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1999-2000 Board Meeting Schedule

Agendas are posted the Friday before the meeting. 
Minutes are approved at the first meeting in the month, and are posted after approval. 

School Dialogues will be held at the school specified beginning at 5:00 p.m. until 6:00 p.m. 
Board Meetings are held at the District Office and begin at 6:30 p.m.

Date School Dialogue Location Agenda Minutes

Monday, September 13, 1999 Endeavour Elementary X X

Monday, September 27, 1999 No School Dialogue X X

Monday, October 11, 1999 Picnic Point Elementary X X

Monday, October 25, 1999 No School Dialogue X X

Monday, November 8, 1999 Harbour Pointe Middle
School X X

Monday, November 22, 1999 Serene Lake Elementary X X

Monday, December 13, 1999 Mukilteo Elementary X X

Monday, January 10, 2000 Olivia Park Elementary X X

Monday, January 24, 2000 Kamiak High School X X

Monday, February 14, 2000 Explorer Middle School X X

Monday, February 28, 2000 Horizon Elementary X X

Monday, March 13, 2000 Columbia Elementary X X

Monday, March 27, 2000 Mariner High School X X

Monday, April 3, 2000 ACES Alternative High
School X X

Monday, April 24, 2000 Voyager Middle School X X

Monday, May 8, 2000 Lake Stickney Elementary X X

Monday, May 22, 2000 Olympic View Middle School X X

Monday, June 12, 2000 Challenger Elementary X X

Tuesday, June 27, 2000 Sno Isle Skills Center X X
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Monday, July 17, 2000 No School Dialogue X X

Monday, August 14, 2000 No School Dialogue X X

Monday, August 28, 2000 No School Dialogue X X

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, September 13, 1999

I. Call to Order by President of the Board, Bruce Miller - Endeavour Elementary School - 5:00 p.m.

II. School Dialogue - Endeavour Elementary School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meetings of August 9 and 23, and Special Meeting of August 17, 1999

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Recognition
B. Audience Members
C. Superintendent's Report

IX. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Interlocal Agreement - Monroe School District
D. Field Trip Summary
E. Financial Reports, July 1999

X. Agenda Items for Board Decision
A. Approval of Collective Bargaining Agreement with Mukilteo Education Association, 1999-2002

XI. Agenda Items for Board Discussion
A. Proposed Revisions to Board Policy 1150 - Student Directors
B. Process for Committees Reporting to the Board
C. Long Range Planning Systems
D. Student Recognitions
E. Follow-up Discussion Regarding Letter to Seattle Mariners
F. Media Literacy
G. Math Curriculum - Mr. Woldeit
H. Freedom of Speech/Thought Display - Mr. Hall
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I. School Dialogue Schedule - Mrs. Schwab
XII. Recess to Executive Session

XIII. Executive Session for the purposes of discussing personnel matters

XIV. Reconvene into Regular Session

XV. Adjournment
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Mukilteo School District No. 6
Regular Board Meeting of September 13, 1999

At 5:00 p.m. president of the Board Bruce Miller called the Board meeting at
Endeavour Elementary School to order with Mr. Annillo, Mrs. Schwab, Mr.
Hall, Mr. Woldeit and Mr. Goddard present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Endeavour.

School Dialogue

At 6:30 p.m., the Board reconvened into regular session. Miss Zhou joined
the meeting at this time. There was an audience of approximately 20.

Reconvene

Mr. Miller led the flag salute. Flag Salute

Mr. Miller asked if there were revisions to the minutes. There were none.
The minutes of the Regular meetings of August 9 and 23 and Special
meeting of August 17, 1999 were approved as submitted.

Approval of
Minutes

Mr. Miller asked for changes to the agenda. Mr. Hall requested to add two
items following the Superintendent’s Report. There were no objections.

Review of Agenda

Dr. Toothaker introduced Tim Nowlis, Boeing's Director of Community
Relations for Snohomish County. On behalf of the District, Dr. Toothaker
presented Mr. Nowlis with a plaque in appreciation of the $30,000 grant
Boeing had given the District in support of implementing the National
Center on Education and Economy Math Core Assignment design model.
Mr. Nowlis explained that Boeing participates in the partnership with the
Washington Alliance for Better Schools for many reasons; one reason was
the many Boeing employees who are District residents and another was that
the District is progressive and a leader among school districts. The grant
supports the District in its continued efforts to improve test scores and
education for students. Mr. Nowlis also thanked Dr. Marcia Morrison,
Executive Director of Elementary Operations, as she was instrumental in
revitalizing the Mukilteo School District Foundation, which provides existing
resources in the community.

Communications to
the Board:

Recognition

There were no audience communications to the Board. Audience Members

Dr. Toothaker shared some recent articles. One such article was found in the
School Board Journal and focused on humanizing America’s high schools.
Dr. Toothaker noted this was a topic that should be kept in mind as well as
the need for performance and results. Another article from Education
Leadership explained that students learn when actively participating in their
learning.

Dr. Toothaker reviewed statistics explaining that student enrollment was on
target at the elementary and middle school levels and was a little short at the

Superintendent’s
Report



Regular Board Meeting Minutes - September 13, 1999

http://www.mukilteo.wednet.edu/board/Minutes/1999_00/99_09_13.html[10/16/2014 9:40:46 AM]

high school level. He explained that the overall budget projected a 2%
growth. The first count for the State was the previous week and was inline
with the budget. The October count will show growth and should be accurate
with the budget. Mr. Annillo saw 10% growth over two years and said it was
fairly close to that. Mr. Hall said when completing facilities planning, it was
predicted that enrollment would be flat about now and that was what was
happening at the elementary level.

Dr. Toothaker explained the WASL test results showed 4th and 7th grade
exceeded the State averages in all tests and the 10th grade scored below State
averages. The middle school results were not as high as the elementary but
were still good. The results show that 10th grade needs improvement; math
was close to the State level, and reading and listening were below. All three
high schools were in the process of reviewing the data and looking at
curriculum.

Dr. Toothaker noted the Everett Herald article regarding reading scores at the
4th grade and explained that it was a powerful article and spoke to the
success of the curriculum. Mr. Hall said the Seattle Times had many of the
District’s elementary schools rated the same as some of the private schools.
Dr. Toothaker noted that Explorer Middle School had made significant
improvements and that Rose Middle School and ACES have a much broader
challenge. The information presented had been broken down for Mariner and
Kamiak to review specific areas needing attention.

Mr. Annillo asked if the State was continuing with achievement tests, stating
it was sloppy science if the same type testing wasn’t continued and new tests
were introduced. He added that although there were increases in the WASL
results, how was authentic learning measured if the same test was not
administered? Dr. Toothaker explained that a national achievement test
would still be used and there were conversion tables to help understand
performance. Mr. Annillo said it would have been nice to keep the same test.
Dr. Toothaker agreed, but noted that the State changed the performance
measures. He explained that the State had decided what students should learn
and has identified the standards so it is performance and standard driven. Mr.
Annillo asked how close the WASL was to the ITBS. Mr. Hall said the ITBS
will have annual views of the same test and there will be two different kinds
of testing happening; ITBS and WASL. Mr. Hall was concerned that it
would take special work to get caught up at the high school level noting that
it was easier to motivate 3rd graders.

Dr. Toothaker reported it was a good opening of school. Some teachers had
to be moved due to enrollment shifts, some classes that were over-crowded
and some that were under-crowded. All in all, it was a successful opening.
Mariner had a scheduling problem as they have a transition program for the
freshman class. Six teachers are part of a block system with 180 students that
are team teaching. This good program will have a positive impact on
personalization of high school. However, it did create some scheduling
challenges. The ESL program was not quick to implement, but staff were
becoming more familiar with new software. To ensure a smoother opening
next year, these items will be revisited.

Mr. Woldeit asked for the student perspective of the opening. Mr. Goddard
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explained that it was hectic at Mariner and students usually register a week
before school but the computers were down. Many of the schedules were
wrong when received the first day of school. Mr. Goddard’s schedule took
until the end of the week to get worked out. Miss Zhou appreciated the new
building at Kamiak as it helped to make the halls less crowded and reduce
class size. She added that the addition also looked very nice.

Dr. Toothaker asked Carol Klein, Director of Human Resources, to introduce
the newest members of the management team. Mrs. Klein introduced Debbie
Fulton who is the new Executive Director of Support Services. She
graduated from the University of Nebraska and served with the State of
Montana in the Department of General Services. She was active in public
education and President of the Montana Board Association. Also introduced
was Linda Mueller, the new Principal of ACES. She received her Bachelors
degree at Colorado State University and her Masters at North State
University. She had extensive experience with alternative schools, most
recently in Arizona.

Mr. Hall stated there was a Washington State Prevention Summit to be held
in Yakima on October 7 through10. Great speakers, including Governor
Locke, will be presenting. Interested Board members could contact Mr. Hall
for more information.

Washington State
Prevention Summit

Mr. Hall distributed a memorandum of understanding from Steve Burch, Sno
Isle Skills Center Director. Mr. Burch had offered to Mr. Hall that he
become a Sno-Isle Foundation member, which Mr. Hall had accepted.

Mr. Hall

Consent Agenda Consent Agenda

There were no objections, and Consent Agenda was approved as presented.  

A. Payment of Bills and Payroll

General Fund - $632,758.87 
General Fund - $413,775.86 
General Fund - $978,611.55 
General Fund - $3,537.31 
General Fund - $1,231.32 
Capital Projects Fund - $1,293,837.02 
Capital Projects Fund - $1,913,242.36 
Capital Projects Fund - $20,558.36 
Capital Projects Fund - $851.87 
ASB Fund - $45,825.38 
ASB Fund - $32,941.34 
ASB Fund - $2,854.48 
Payroll - $3,796,974.47 
Payroll - $1,154,291.03 
Payroll - $539,398.74 
Payroll - $1,856.10 
Payroll 290.00

Payment of Bills
and Payroll

B. Personnel Report Personnel Report
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1. Certificated Personnel Report as addended - (22) elections, (2)
transfers, (4) resignations, and (2) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (29) elections, (23) resignations
and (9) informational items.

Classified
Personnel Report

C. Interlocal Agreement with Monroe School District for the purchase of
telephone equipment and supporting services from GTE Northwest,
Inc.

Interlocal
Agreement with
Monroe School
District

D. Field Trip Summary Field Trip
Summary

E. Financial Reports – July, 1999 Financial Reports –
July, 1999

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Hall moved, seconded by Mr. Woldeit, to approve the Collective
Bargaining Agreement with the Mukilteo Education Association for1999-
2002.

Mr. Annillo expressed concern that change could not be made. Ideas that he
had presented were not reviewed and he shared an example of the discussion
of a video conferencing link between Mariner and Kamiak, which did not
occur, as supposedly there were contract issues. He believed the contract
contained no proactive initiatives to improve education. He had asked
administrators how to get new proactive ideas across and was directed to the
Labor Management Council. At the Labor Management Council he was told
that was not the place to address such concerns either. He explained that as
he went off the Board, he hoped the correct forum for addressing meaningful
changes could be identified.

Mr. Hall complimented the Board members that had attended the meeting
and the Executive members, and thanked all of them for the changes in the
contract. He believed there was an ongoing process with the Labor
Management Council and every month they dealt with necessary topics
making changes were needed through letters of understanding. He
complimented the Board for their input, and the flexibility of the bargaining
unit with the accepted changes. These changes would stand the District in
good stead and it was unfortunate that some people didn’t attend those
meetings. Mr. Woldeit agreed that the MEA and administration came from
different perspectives but were able to make a good agreement. It was
tremendous progress and he felt a good relationship was established.

Shirley Andrews, MEA President, complimented the members of the Board
who served on the bargaining team and complimented the compromises that
were made to support students. She has an open door policy and has talked
with many members of the Board and believed she had developed a very
good relationship with the members. She was very proud to say she served
the teachers of Mukilteo and again thanked the Board members who served.

Approval of
Collective
Bargaining
Agreement with
Mukilteo Education
Association, 1999-
2002
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Mr. Miller called for the question. Mrs. Schwab, Mr. Hall, Mr. Woldeit and
Mr. Miller voted yes. Mr. Annillo voted no. Motion carried.

Motion Carried

Agenda Items for Board Discussion Agenda Items for
Board Discussion

There was discussion regarding the proposed revisions to Board Policy 1150
- Student Directors. Mr. Hall suggested cleaning up the structure and the
procedural items. He asked if Mr. Goddard had time to go through the
proposed changes. Dr. Toothaker stated he had reviewed the proposal with
Jim Peters, Executive Director of Secondary Operations, and looked at
separation of policy and procedure. He asked if this could be put back on the
agenda after the students and Mr. Peters had time to work on it. Mrs.
Schwab asked if consideration could be given to limiting students to one
term to give more students the opportunity to serve. She suggested if this
was changed, the students would have this information before next spring
when selections were made. Mr. Woldeit suggested that the students review
the issue and come back with a recommendation.

Proposed Revisions
to Board Policy
1150 -Student
Directors

Dr. Toothaker stated at the Board workshop the process for Committees
Reporting to the Board was discussed. It was suggested to redesign the
process so a committee, after completing their work, would come forward to
the Board with their thoughts and recommendations. The Board would then
go to the community for input rather than back to the committee. Mr. Miller
explained that the process for committees reporting to the Board began with
good intentions but if there was a conflict at a public hearing, it placed the
committee in a difficult situation. Mr. Hall recommended that the materials
be presented to the committee logically and then allow the committee to
prepare a recommendation. He explained that giving complex ideas to
volunteers was too much to ask. The Oversight Committee could then
critique the public and make a decision. It could then be turned over to the
Board to go out in the community and share the ideas. Mr. Woldeit
suggested explaining the concept so it was understood what the Board meant
by the Oversight Committee and that it would still be shared-decision
making. Mr. Miller wanted to make sure that volunteers felt their efforts
were appreciated.

Process for
Committees
Reporting to the
Board

Mr. Miller called for a break between 7:45 p.m. and 7:50 p.m. Break

Dr. Toothaker explained that Long Range Planning Systems were identified
as an area the Board wanted to spend some time and effort on. Historically,
a number of long range planning systems were in place. The District had a
strategic plan adopted in 1995. Dr. Toothaker said the only people who have
remained (who were part of the 1995 effort) were Mrs. Schwab (before she
was a Board member) and Jim Peters. During the first year of the 1995 plan,
goals were integrated and a monitoring process was used. Work teams were
set up based on the plan.

Now the process needed to begin for the year 2000 and beyond. Currently,
there were management systems identified to address long range planning,
one of which was the Unit Management Plan (UMP) which has provided
direction and input. Dr. Toothaker proposed that a long-range plan could be
set up, or that the UMP system be used, or a new process could be
developed. Dr. Toothaker had appointed a work team from the management
team and would like someone from the Board to join in this process and

Long Range
Planning Systems
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assist in a planning system that would be the best of all systems.

Mr. Miller asked if community participation would be included and asked if
by law the District was required to have a strategic plan. Dr. Toothaker said
that it was not required. Mr. Hall suggested the work begin but that decisions
not be made until December when there were two new Board members. Mrs.
Schwab volunteered to be on the committee. Mr. Miller believed a strategic
plan was needed as a guide. Mr. Hall agreed that a 3-5 year plan was needed
but the format of how to do that was in question. Mrs. Schwab explained that
the committee needed to look at a 5-10 year plan. Mr. Woldeit said a tactical
plan and a long-range plan were needed.

Mr. Miller discussed Student Recognition at the Board meetings wondering
if a different type of recognition should happen at the school. Mrs. Schwab
stated that student recognition needed to continue to be District-wide
recognition. Mr. Hall said although the Board wanted to recognize students,
he wondered if the students wanted to attend the Board meeting to be
recognized. There was discussion about students and staff being busy and
perhaps recognition once a quarter or semester would be best.

Dr. Toothaker solicited input of the Student Directors. Mr. Goddard asked
how the Board decided on what students to recognize. Mr. Miller explained
that the administration at the school lets them know. Miss Zhou thought
recognizing the Student-of-the-Year during regular Board meetings by either
announcing their name or having them come to the meeting would work. Mr.
Goddard explained that separate recognition, different from the school, was
appreciated. Mr. Hall asked if an awards night or press release would be
better. Mr. Annillo suggested that Board recognition could be at an assembly
so the Board could go to the school and the whole student body could see
the recognition. Mr. Goddard said there was a senior night that was in the
evening. Mrs. Schwab liked the idea of recognition staying central. Mr.
Woldeit stated the volume of people were not presented at the Board
meeting and suggested that it might be better to hold these recognitions
during the Pride event that is attended by the three high schools. It was
suggested that the Student Directors informally ask students at their schools
if they would like to come to the Board meetings or have special recognition.

Mr. Miller asked for audience comments. Vivian Christianson, Mariner
Booster President, explained that she had been with senior students being
recognized at the Board meeting. The first time they came they wanted to
leave after their part was over but the second time they stayed and watched
the meeting. She believed it was also a little recognition for the parents to
see the School Board recognize their students. The seniors seemed to
appreciate the recognition. It was suggested that students be able to leave
after being recognized. Mr. Miller suggested this be put back on the agenda
after the students have some input. It was important and needed to be done
right. Mr. Woldeit asked when the student body met and Mr. Goddard and
Miss Zhou said they were not elected yet. Mr. Woldeit reminded that middle
school students should not be forgotten.

Student
Recognitions

Mr. Hall would like to put forth a plan regarding violence and that the
District talk to the Governor, the City Council and the Mayor of Seattle
regarding sportsmanship. He explained that Nightline had a special program
about the deterioration of sportsmanship and it was a national topic. It also

Follow-up
Discussion
Regarding Letter to
Seattle Mariners
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can be addressed with WSSDA and legislators. He believed the Board had
an opportunity to make a stand because there are 14,000 students who are
victims of seeing senseless violence. Mr. Woldeit and Mr. Annillo concurred
and told Mr. Hall to proceed.

Mr. Gary Plano, Director of Curriculum, discussed information about media
literacy. He explained that media influence was great and systematic on
youth. He shared with the Board the many ways that this issue was being
addressed. There currently was a high school media analysis course that
analyzes print and electronic media and propaganda. Also discussed in that
class are issues related to violence, and a health curriculum which includes
drugs, alcohol, eating disorders, smoking and more. Middle school p.e.
teachers teach health in their curriculum, which includes self-concept, self-
image, the way students view their heroes, wanting to belong to a group and
nutrition including eating disorders. Students are referred to guidance
counselors when a teacher felt a student had issues.

At the elementary, the curriculum includes the DARE program which
includes drugs, alcohol, and how affected by media. Mr. Plano explained
that interwoven throughout the three levels there was some media literacy
that every student takes. Mr. Hall agreed there were pieces within the schools
but it was important to reach to the young girls especially regarding eating
disorders. Mr. Hall suggested a creation of a "think tank," a brainstorming
group that could work on this goal. He also suggested that there could be an
after school class or that a District policy be made that at a certain level a
student needed to watch one proactive show and report back. Mr. Plano will
take this idea back to the Teaching and Learning committee and get some
feedback. Mr. Hall asked Mr. Plano to be the leader in this.

Media Literacy

Mr. Woldeit requested discussion on the math curriculum. Dr. Toothaker
discussed the concerns with capturing all the elements of the new and old
math. Mr. Plano reported the math adoption was divided between two years:
98-99 with a K-5 adoption and 99-2000 for 6-12 adoption, thus minimizing
the impact of transitions for some students in the middle grades. For the
elementary adoption, the University of Chicago developed the program
which is now in its 7th or 8th year. Mr. Plano explained that the teachers
received the math books to take home during the summer and they have had
two classes in August to get them off to a positive start with the new
program. On the transition issue, the 5th grade instructors have the Scott
Foresman books, so they will have time to become familiar with the
Everyday Mathematics games/activities. The Boeing grant will assist middle
school math teachers to get ready for the new math adoption.

Math Curriculum

Mr. Hall discussed how some people try to control how people think and this
was not okay in an education community. He suggested a display to
symbolize free speech. Mr. Plano received the book by Maya Angelou that
Mr. Hall had received and Mr. Hall suggested it be a permanent symbol to
future Boards and administrators. Dr. Toothaker thanked Mr. Hall and said
that a display will be made and thanked the Board for handling the right of
free speech. Mr. Goddard added that he is a supporter of free speech but no
one's freedom to suggest a book should be infringed upon.

Freedom of
Speech/Thought
Display – Mr. Hall

Mrs. Schwab stated that two of the School Dialogues were scheduled the
same evenings as the non-school Essential Learning Training days. The dates

School Dialogue
Schedule-Mrs.
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were September 27 (Discovery) and October 25 (Fairmount). The Discovery
Elementary administration would be out of the building on September 27th

and Mrs. Schwab asked that the dialogue be rescheduled or cancelled at this
time. Mr. Hall recommended waiving the dialogue but if Discovery chose,
the Board could go for a tour if there was something they wanted to share.
Mrs. Schwab agreed and will talk to Fairmount and see if they want to
reschedule or waive the School Dialogue at their building. The new
construction projects at Kamiak and Fairmount will be dedicated so the
Board will have an opportunity to visit the school at this event.

Schwab

A break was taken at 9:02 p.m. Break

The Board recessed into Executive Session at 9:12 p.m. for the purposes of
discussing personnel matters.

Executive Session

The Board reconvened into regular session at 9:30 p.m. Reconvene into
Regular Session

There was no further business. Mr. Hall moved, seconded by Mr. Annillo, to
adjourn. There were no objections to the motion. The meeting adjourned at
9:30 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
District Office Board Rooms

Monday, September 27, 1999

I. Call to Order by President of the Board, Bruce Miller - 6:30 p.m. 

(No School Dialogue) 

II. Pledge of Allegiance

III. Review of Agenda 
A. Review and Revision of Agenda

IV. Communications to the Board
A. Audience Members
B. Student Director Reports
C. Board Reports

V. Consent Agenda Items
A. Approval of Interdistrict Agreements for Special Services
B. Approval of Interlocal Agreement with City of Mukilteo for School Impact Fees

VI. Agenda Items for Board Decision
A. Proposed Revision to Board Policy 1150 - Student Directors

VII. Agenda Items for Board Discussion
A. Update on District Goal Activities
B. Board List of Action Items
C. Proposed Revision to Board Policy 1712 - Conflict of Interest
D. Proposed Revision to Board Policy 3120 - Compulsory Attendance
E. Proposed Revision to Board Policy 2151 - Weight Training and Conditioning
F. Computer Programming in Secondary Mathematics Curriculum

VIII. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Regular Board Meeting of September 27, 1999

At 6:33 p.m. president of the Board Bruce Miller called the Board meeting
to order with Mr. Annillo, Mrs. Schwab, Mr. Hall, Mr. Woldeit Mr. Goddard
and Miss Zhou present. There was an audience of approximately 17.

Call to Order

Mr. Miller led the flag salute. Pledge of
Allegiance

Mr. Miller asked for revisions to the Board Agenda. There were no revisions. Review of Agenda

There were no audience communications to the Board Communications to
the Board

Miss. Zhou reported that she had made a presentation to students at Kamiak,
put a suggestion box in the main office and talked with the newspaper staff.
She will share those results with the Board.

Mr. Goddard reported that the students he talked to at Mariner liked the idea
of having food with the recognition and that recognition at the Board
meeting was preferable to school recognition. He also noted that Mariner
students would vote for homecoming court next week.

Student Director
Reports

Legislative Report: Mr. Hall reported there was a Curricular meeting on
October 12 and a Prevention Committee meeting October 13. He will send
an e-mail to all Board members regarding the WSSDA Legislative
Assembly which provides direction for WSSDA on lobbying and
endorsement issues. There has not been a high success rate with Legislators
supporting WSSDA items. The K-12 group was working on funding and
equity and an initiative will be on the ballot.

Board Reports

Consent Agenda Consent Agenda

There were no objections. The Consent Agenda was approved as presented.  

A. Approval of Interdistrict Agreements for Special Services with Little
Red School House, Northwest School for Hearing Impaired Children,
Listen and Talk, and Snohomish School District.

Approval of
Interdistrict
Agreements for
Special Services

B. Approval of Interlocal Agreement with City of Mukilteo for the
Collection, Distribution and Expenditure of School Impact Fees

Approval of
Interlocal
Agreement with
City of Mukilteo
for School Impact
Fees

Agenda Items for Board Decision Agenda Items for
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Board Decision

Mr. Woldeit moved, seconded by Mrs. Schwab, to approve the proposed
revision to Board Policy 1150 - Student Directors.

Mr. Annillo suggested that the Student Directors write an assessment paper
in addition to sitting on the Board. There was discussion regarding this
including Dr. Toothaker noting that Jim Peters, Executive Director of
Secondary Operations, met with the students once a month to help them
prepare for meetings, discuss issues, and creatively work out ways they can
discuss items with constituents. Gary Plano, Director of Curriculum, added
that the only comparable course for Student Directors was Work Experience.
A student in Work Experience receives credit for 405 hours of documented
work experience and no project or paper is required.

Dr. Toothaker added that he wouldn’t oppose a final report or a journal that
summarizes the experience, but requested that additional information be
gathered on this proposal. He suggested the Student Directors log the time
and effort they spend for the next couple of months to help make a
determination. Mr. Annillo stated that an assessment paper might be helpful
to the next Student Directors. Mr. Goddard liked the idea of a paper as well
as still meeting with the past Student Directors in person. Miss Zhou
explained that the former Student Director had worked personally with her
and she believed this was the best way to learn.

Proposed Revision
to Board Policy
1150 - Student
Directors

Mr. Hall moved to amend the Procedure to add Section Q which would state,
"Student Directors will receive $6 an hour for each regularly scheduled
Board meeting that they attend." He stated this amendment would assist
students who could not otherwise be on the Board because of financial
concerns.

Mr. Goddard felt this was an excellent idea, as the time he spent on the
Board, as an ASB officer, and for other school activities did not allow him
time to work. Mr. Annillo, although favorable of this proposal in general,
questioned the fairness of comparable student compensation.

Amendment to
Board Procedure
1150, Section Q

Dr. Toothaker was sensitive to the students' needs but had two concerns; one
was the equity issue and the other was the rewards of listing "Student
Director" on a resume. He noted that time spent on Board activities could be
used as community service hours and the policy included recognition for
education experience.

 

Mr. Hall noted the Board of Directors seeks advice of the Student Directors
and although these students were not elected officials, they were endorsed by
the student body. Miss Zhou said it would be a privilege to earn the money
but expressed a concern about Student Directors receiving money and credit.
She was also concerned it might close doors for those students wanting
volunteering hours on their resume. Mr. Goddard suggested giving a choice
to students for credit or money.

 

Mr. Miller called for the question on the amendment. Mr. Annillo, Mrs.
Schwab, Mr. Hall and Mr. Miller voted yes. Mr. Woldeit voted no.
Amendment carried.

Amendment
Carried

Mr. Miller called for the question on the motion. Mr. Annillo, Mrs. Schwab, Motion Carried
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Mr. Hall and Mr. Miller voted yes. Mr. Woldeit voted no. Motion carried.

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Forest Hertlein, Executive Director of Teaching and Learning, introduced
Laura Wilson, Principal at Picnic Point Elementary, who discussed the
Family Involvement Project. Ms. Wilson said the project was started this fall
and was co-sponsored with Pilchuck Uniserv Council with the District
providing $2,000 support. The District Goal states, "The District will
collaborate with all constituent groups to achieve creative, effective and
innovative approaches to public education."

The core team at Picnic Point consisted of two parents, two certificated staff
and two classified staff. The first training session was in September, which
was an awareness training with 15 parents in attendance. Twenty-one, one-
on-one interviews were conducted with parents to develop an idea of what
parents expect in student education.

Update on District
Goal Activities:
Family Involvement
Project

From the meetings thus far, families said they needed specifics, such as a
personal note, appropriate tasks, volunteer coordinator, etc., and wanted good
communication with early notification. They also want service and support
(challenges, enrichment, remediation, access special services, cross grade
level interaction, after school homework, socialization/behavior skills, help
students understand value of education, etc.). An Issues Identification
meeting was scheduled for October 14 and 140 parents would be invited.
From this 2-3 focus groups will be created and will work toward the changes
needed.

Mr. Hall suggested finding a volunteer who would like to transport parents
and have them trained by the Department of Human Services or have a
carpool system set up. Ms. Wilson would look into this.

Mr. Annillo expressed concern that the Board Goals had been passed in the
spring and this activity was started before the goal were passed. He
explained the activity was good, but that it was not driven by the goal. Mr.
Hertlein agreed that it was a goal from last year which was expanded into
this year’s goals. Mr. Annillo was concerned that the goals should continue
to drive activities and that some activities would happen even without those
goals. Dr. Toothaker agreed but noted that many activities get support
because of the Board Goal of community involvement. Ms. Wilson added
that this is a laudable District goal and should be included every year.

 

Mr. Annillo noted that too many goals are too ambiguous to know if they
drive the activity. He asked the Board to review the process to make sure the
goal drives the activity. Mr. Hall responded that this was the course of action
decided upon for the goals. Mr. Hall thanked Ms. Wilson and asked if the
meetings received free child care from the YMCA. Ms. Wilson replied that
they get three free sessions a year.

 

Dr. Toothaker provided an update on the Action Item list. Dr. Toothaker had
information about the legal position regarding the Secondary Athletic
Facilities and asked if the Board members had not received the memo to see
him. This was a work in progress and continues to be an action item.

Board List of
Action Items
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The User Friendly Index will be compiled annually and was recommended
for removal. Mr. Woldeit asked for an updated sheet of information before
removal.

 

Regarding Y2K Incompatibilities, Dr. Toothaker asked Sally McLean,
Executive Director of Business Services, to report. Ms. McLean explained
that work was being completed on all the information systems. As one of the
District goals was to be Y2K compliant with a minimal investment in staff
and financial obligations, it largely depended upon vendor certifications. Site
inventories were still in process for identified critical systems. Dr. Toothaker
explained that the systems would be tested at midnight January 1 and asked
to leave Y2K information on Action Items list until at least January 3rd.

 

An idea was generated by the Board last year to have Mariner and Kamiak
newspapers combine forces and publish a District-wide newspaper/
magazine quarterly. Dr. Toothaker asked Andy Muntz, Manager of
Communications and Public Relations, to present the proposal for the
Mukilteo News. Mr. Muntz suggested distributing a District-wide newspaper
twice a year to the general public. The publication would have an
uncomplicated appearance, look similar to the annual report and replace the
Lighthouse. The key aspect of the publication would be to use students as
writers; three from each school working 6-7 hours each. The publication
would be in January and May and production would begin in early
November. The cost was approximately $13,000 for printing both issues, not
including postage costs.

Mukilteo News

Mr. Woldeit asked about revenue ads and Mr. Hall asked if the Skills Center
could print the publication. Revenue ads were discussed and Ms. McLean
replied that the Skills Center could not print the publication now but could
once the bond was approved and more equipment was received. Mr. Annillo
asked how students would come up with information that was of district-
wide appeal. Mr. Muntz explained that he would act as general manager and
assign stories. There was discussion about the goal of this publication and
that it was different from the original proposal. The original suggestion was
for students to write the publication to share with other students. Mr. Annillo
asked Mr. Muntz to review the survey on the effectiveness of the Lighthouse
Newsletter and to look into the possible effectiveness of e-mail. Mr. Woldeit
suggested that whatever medium was used (web site, electronic mail, TV)
that the students be involved. Mrs. Schwab suggested this was a reminder to
the Board to be more clear on communications of projects. Dr. Toothaker
suggested the monies could be better used on programs that need the funds
and said the intent needed to be revised and clarified.

 

Regarding Annual Polling, a baseline survey of school districts was to be
conducted by the end of January 2000. Dr. Toothaker noted that NW
Communities has been hired to conduct the survey.

 

A Summer Food Service program providing lunch for qualified students was
being planned for next summer.

 

Mr. Fred Poss, Executive Director of General Administration, will report on
Review of Harassment next month. The hotline was going to be put back on
soon.

 

Dr. Toothaker will take care of having District Goals framed and sent to each District Goal
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school to be displayed in the school office. Display

The proposed changes to Board Policy 1712 were presented to keep the
District’s policy in compliance with new legislation.

Proposed Revision
to Board Policy
1712-Conflict of
Interest

The proposed changes to Board Policy 3120 were presented to keep the
District’s policy in compliance with new legislation. Mr. Hall stated this
changed every year. Dr. Toothaker stated that Mr. Poss would be attending a
special education meeting and would be able to let the Board know the
reason behind the compulsory attendance amendment upon his return.

Proposed Revision
to Board Policy
3120-Compulsory
Attendance

Regarding the proposed revision to Board Policy 2151, on Weight Training
and Conditioning dealing with class size limits for physical education
classes, Mr. Miller expressed his concern for the need for a full-time
certificated trainer. He suggested the weight training program be offered to
more classes. Mr. Hall suggested using 0 periods and that everyone in a
contact sport could take weight lifting. Mr. Annillo expressed concern over
the budget cut. It was suggested to change the wording so that equal
opportunity to this class could be given to all students. Mr. Miller added that
statistics show that students using weight conditioning have a lower rate of
accidents in sports. Mrs. Schwab suggested that during the football season it
was particularly difficult for other students to use the weight training room.
Dr. Toothaker will obtain information about what was available, what was
offered and the impact of the class size while ensuing athletes are given that
option.

Board Policy 2151-
Weight Training
and Conditioning

Dr. Toothaker explained Mr. Goddard’s concern of Visual Basic and C not
being available to Mukilteo students. Mr. Goddard stated the addition of a
computer programming class at Mariner and Kamiak would enhance the
secondary mathematics or computer science curriculum.

Computer
Programming in
Secondary
Mathematics
Curriculum

Mr. Plano noted that computer programming was offered at Mariner and
Sno-Isle. Students at Kamiak, ACES and Mariner would soon have a chance
to enroll in a 0-period class and work through an Internet course. He also
noted that a student could recommend a course to the school using Policy
2120 and working with the Building Curriculum Committee. Mariner and
Kamiak have submitted 8-10 course proposals. Students can also work
through their building principals. Whether computer programming would be
a math or science area, and how difficult it was to find teachers who can
teach with expertise were also concerns. Dr. Toothaker suggested that Mr.
Goddard bring this to the Building Curriculum Committee. It was noted that
many students do not know of the opportunity to suggest classes and Mrs.
Schwab suggested it would be a good joint article for a student newspaper.

 

Mr. Hall asked Steve Burch, Director of Sno-Isle Skills Center, about
computer classes offered. Mr. Burch explained that a computer programming
class and a Microsoft Networking class were offered at Sno-Isle and
currently six students from Kamiak and two students from Mariner were
attending. He added that part of the Microsoft class was web creation and
design, that classes are easily filled and run three hours a day. He noted that
if a student applies, works hard and receives the certification, they can get a
job with a starting salary of $40,000. Mr. Annillo suggested a good way of
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telling students about the opportunities was to have former students talk with
them. Dr. Toothaker noted that former students have met with faculty. Mr.
Woldeit explained that the Skills Center does a good job of marketing its
computer courses and maybe other schools could borrow some of the Skills
Center’s ideas.

Mr. Woldeit moved, seconded by Mr. Hall, to adjourn. There were no
objections to the motion. The meeting adjourned at 9:28 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, October 11, 1999

I. Call to Order by President of the Board, Bruce Miller - Picnic Point Elementary School - 5:00 p.m.

II. School Dialogue - Picnic Point Elementary School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meeting of September 13, 1999

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Audience Members
B. Superintendent's Report

IX. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Assurances for Categorical Grants
D. Field Trip Summary
E. AFT/Sno-Isle Skills Center Memo of Understanding

X. Agenda Items for Board Decision
A. Proposed Revision to Board Policy 1712 - Conflict of Interest
B. Proposed Revision to Board Policy 3120 - Compulsory Attendance
C. State Board of Education Request

XI. Agenda Items for Board Discussion
A. Student and Parent Remuneration
B. Proposed Revision to Board Policy 2151 - Weight Training and Conditioning
C. Skateboard Park
D. Bond Financing

XII. Recess to Executive Session
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XIII. Executive Session for the purposes of discussing personnel matters and collective bargaining

XIV. Reconvene into Regular Session

XV. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Regular Board Meeting of October 11, 1999

At 5:00 p.m., Vice President of the Board Ron Woldeit called the Board
meeting at Picnic Point Elementary School to order with Mr. Annillo, Mrs.
Schwab and Mr. Hall present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Picnic Point Elementary.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

The Board reconvened into regular session at 6:30 p.m. and was joined by
Mr. Goddard and Miss Zhou. There were 21 in attendance.

Reconvene

Mr. Woldeit led the flag salute. Flag Salute

Mr. Woldeit asked if there were revisions to the minutes. Mr. Goddard asked
that on page 9 of the September 13, 1999, minutes, that his statement be
changed from "Mr. Goddard added that there should be freedom of speech
and books should not be banned" to "Mr. Goddard added that he is a
supporter of free speech but no one’s freedom to suggest a book should be
infringed upon."

Approval of
Minutes

Mr. Woldeit asked for revisions to the Board agenda. Mr. Woldeit proposed
a short Executive Session at 7:00 p.m. Mr. Hall seconded this. Mr. Hall
requested that item XI.C – Skateboard Park be changed to XI.A. Mrs.
Schwab seconded this. There were no objections to these changes.

Review of Agenda

Dennis Haddock, Director of Special Services, noted that Mr. Hall would
soon be leaving the Board and he wanted to express his appreciation for Mr.
Hall’s investment in time and energy for students in the District. He had the
opportunity to have a variety of discussions with Mr. Hall over the past year
and wanted to publicly acknowledge Mr. Hall’s commitment to students and
his willingness to remain objective. Dr. Haddock thanked Mr. Hall for his
commitment to the District and wished him well in the future.

Communications to
the Board:
Audience Members

Dr. Toothaker asked Carol Klein, Director of Human Resources, to introduce
the newest members of the management team. Mrs. Klein introduced Robin
Fitch, new Harbour Point Middle School Assistant Principal. Ms. Fitch had
been an Assistant Principal in the Riverside and Northshore School Districts
and a principal in the Snoqualmie Valley School District. Mrs. Klein also
introduced Larry Francois, the new Sno-Isle Skills Center Assistant Director
who was previously the Assistant Principal at Snohomish High and past
Assistant Principal in the Lake Washington School District.

Superintendent’s
Report

Dr. Toothaker summarized the results of the Annual Report of the Unit  
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Management Plan (UMP). He explained that the document provides
indicators and can be used as a source of what has happened in the School
District for the last year.

Dr. Toothaker asked Board Members to note on their calendar that the
Administrative Board Workshop was planned for December. It would be an
all day workshop with the full management team to work toward
understanding the role, responsibility and direction of the Board.

 

The WSSDA Convention was coming up and Dr. Toothaker noted that both
returning members and newly elected members would be invited to attend.

 

Dr. Toothaker encouraged representation at the National School Boards
Convention this spring. It enables the Board to secure resources from a
national perspective.

 

Dr. Toothaker reviewed some of the school reports including events, book
fairs, homework club, safety week drills, open house, new building
dedications, and more that are being done around the District.

 

Dr. Toothaker reported that the previous Friday was a Learning Improvement
Day for teachers. Teachers made determinations on how the time was to be
spent. There was a Teaching and Learning Technology tune-up offered and
some of the courses included PowerPoint, Microsoft Word 1 & 2, Advanced
Hypertext and Creating Web Pages.

 

Dr. Toothaker reported that the initial scores from the reading program were
higher than last year. There are significant improvements in 1st to 2nd, 2nd
to 3rd, and 3rd to 4th. There had been a cumulative positive impact from the
reading program.

 

Dr. Toothaker explained that the October enrollment count had an increase
over September but was not as large as anticipated. Board members would
receive a detailed report. He explained that because of the lower than
projected enrollment, some positions were not filled. Full classroom shifts
were not needed, only transfers between sister schools.

 

Consent Agenda Consent Agenda

There were no objections, and Consent Agenda was approved as presented.  

A. Payment of Bills and Payroll

General Fund - $41,344.44 
General Fund - $372,049.41 
General Fund - $388,559.14 
General Fund - $352,580.82 
Capital Projects Fund - $41,680.73 
Capital Projects Fund - $784,748.24 
Capital Projects Fund - $72,851.69 
Capital Projects Fund - $10,345.36 
ASB Fund - $31,487.22 
ASB Fund - $60,769.10 
ASB Fund - $17,177.84 
ASB Fund - $17,263.71 

Payment of Bills
and Payroll
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Payroll - $1,109.00 
Payroll - $5,068.16 
Payrol - $1,194,602.24 
Payroll - $3,989,674.63

B. Personnel Report Personnel Report

1. Certificated Personnel Report as addended - (9) elections, co-
curricular elections, (1) change of contract status, (5) transfers,
(1) resignation, (2) leaves and (2) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (31) elections, (8) resignations, (1)
retirement, (16) informational items and extra curricular
elections.

Classified
Personnel Report

C. Assurances for Categorical Programs Assurances for
Categorical
Programs

D. Field Trip Summary Field Trip
Summary

E. Memorandum of Understanding between the American Federation of
Teachers #4087(AFT) and Sno-Isle Skills Center regarding 1999-2000
salary schedule.

AFT/Skills Center
Memo of
Understanding

The Board recessed into Executive Session at 6:55 p.m. for the purpose of
discussing personnel matters.

Recess to Executive
Session

The Board reconvened into Regular Session at 7:16 p.m. Reconvene into
Regular Session

Agenda Items for Board Decision Agenda Items for
Board Decision

Mrs. Schwab moved to accept the proposed revision to Board Policy 1712 –
Conflict of Interest. Mr. Annillo asked about the statement that read, "An
individual director may be designated as clerk and/or purchasing agent at the
prevailing hourly wage." Fred Poss, Deputy Superintendent, explained that
this statement was included for smaller districts and could be deleted, as it
would not be used in Mukilteo.

Proposed Revision
to Board Policy
1712-Conflict of
Interest

Mr. Annillo moved to amend the proposed revision to delete the line. Mr.
Annillo, Mrs. Schwab, Mr. Hall and Mr. Woldeit voted yes. Amendment
carried.

Amendment
Carried

Mr. Miller called for the question on the motion. Mr. Annillo, Mrs. Schwab,
Mr. Hall and Mr. Woldeit voted yes. Motion carried.

Motion Carried

Mr. Annillo moved to approve the proposed revision to Board Policy 3120 –
Compulsory Attendance. Mr. Annillo, Mrs. Schwab, Mr. Hall and Mr.
Woldeit voted yes. Motion carried.

Proposed Revision
to Board Policy
3120 – Compulsory
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Attendance

Mr. Hall moved, seconded by Mrs. Schwab, to approve the State Board of
Education request. The State Board was asking School District Boards to
answer the following questions concerning school construction funding:

1. Should the Area Cost Allowance (ACA) be increased to the average
cost of school construction even if it means that school districts with
lower ranked projects may not receive the higher level of funding for
one or more years?

2. Should the eligibility be raised to reflect the actual space needed for
instruction even if it means that school districts with lower ranked
priority projects may not receive the higher level of funding for one or
more years?

State Board of
Education Request
– School
Construction
Funding

Dr. Toothaker said both the cost-per-square-foot and the square-foot-per-
student allowed by the State Department in their funding formula did not
reflect actual costs and needs. He noted that responding yes to these two
questions meant that more money would be awarded to fewer projects each
year. This was the desired impact but could mean that a school district with
lower ranking priority projects might not receive funding for one or more
years. Mr. Hall explained that by the time this reached the legislature, the
figures might be different.

 

Mr. Woldeit called for the question. Mr. Annillo, Mrs. Schwab, Mr. Hall and
Mr. Woldeit voted yes. Motion carried.

Motion Carried

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Jim Peters, Executive Director of Operations, had been requested to research
a skateboard park. The City of Mukilteo, YMCA, and Boys and Girls Club
were interested in a joint agreement. Initially, the District was not in favor of
such a park due to liability concerns, supervision and possible nuisance to
neighbors of the skate park. However, after research, the City stated they
would assume liability under RCW 4.24.210 by leasing the property from the
District and placing a sign saying "Assume own Responsibility." Mr. Peters
explained that the best place for the skate park would be at Olympic View
Middle School. The City would lease 5,000 square feet from the School
District and assume responsibility for all fundraising efforts. Mayor Doran of
Mukilteo was asking for a decision from the District to proceed. Cost of the
project was estimated at $150,000.

Skateboard Park

Mr. Hall complimented Mr. Peters for taking his own time to look into this
and for his enthusiasm for the skate park. Mr. Hall recommended approving
lease of the space. Mr. Woldeit stated his main concern was the liability but
could see how this could be handled through the City. He supported having a
place for students. Mrs. Schwab agreed. Mr. Hall complimented Mr. Hansen
and the City of Everett for looking into this also. Mr. Goddard said there
already was a skate park by Mariner and this sounded like a good idea to
him. Miss Zhou said noted students were already skating at Kamiak and a
more public spot would be beneficial.

 

Mr. Woldeit had e-mailed other Board members regarding student and Student and Parent
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parent remuneration. He had requested this be placed on the agenda in
response to the issue of tutoring, noting that community college and
university level students were remunerated for this. Mrs. Schwab stated that
paying Student Directors created other inequities such as sports medicine
trainers, teacher aides, directors of drama productions and more. After further
consideration, she was less enamored with the concept of paying Student
Directors. She was open to the idea of investigating paying tutors and would
like to know how other districts do this and how it is reconciled with staff
who provide tutoring support for students.

Remuneration

Mr. Hall believed it was an economic and wise investment to have peer
tutors paid as the results could be dramatic. He suggested it be approached as
a pilot program for a year. The pay of students on site councils was
questionable, but the District could provide a pool of money to the schools
with budgetary restraints.

 

Mr. Annillo explained that the question of fairness was elusive and advised
caution. The Student Director position was different in that the position was
created to get student input on the Board and the Student Directors had the
expense of gas, car, etc. to travel to the meetings. Most other positions were
for fun and that was the driving force. He suggested the Board refrain from
this and the money go toward ASBs, PTOs, and allow the schools to
individually decide if remuneration was needed.

 

Mr. Goddard believed there were two possible items for remuneration and
one was tutoring and the other advisory committees.

 

Mr. Hall suggested that with over 600 non-English speaking families,
perhaps parents would like to split the cost of tutoring. Mr. Hall
complimented Mr. Woldeit for covering all these areas in his e-mail. Mrs.
Schwab explained that another reason students wanted to participate on
advisory committees was for noting the experience on college applications.
Miss Zhou asked if the students on the Superintendent’s Advisory Council
received payment. Mr. Hall explained they participated during school hours
so should not need payment. Miss Zhou suggested a student panel decide
who could get paid. Dr. Toothaker suggested that now that some input from
the Student Directors had been received and based upon discussion around
this particular item, it had become a broader policy issue; compensation of
students. He suggested a couple of Board Directors work on a policy with
the items discussed. Mr. Miller will make a copy of the e-mail and
distribute. Mr. Hall will work on an initial policy and he asked that thoughts
on the issue be emailed to him.

 

Mr. Miller arrived at this time. Mr. Woldeit reviewed what had been
completed thus far and gave the gavel to Mr. Miller.

Mr. Miller Arrives,
Assumes Chair

Mr. Poss addressed the proposed revision to Policy 2151 – Weight Training
and Conditioning. Previously, students participating in a contact sport were
required to participate in a weight training class. Originally, Mr. Poss
proposed to delete the requirement and to change the wording to encourage
those students to enroll. A survey was conducted to see if other WESCO
schools required such participation and none did. The proposed revisions
were due to the MEA contract revision, which places a cap on PE class size.
Previously there was no cap size requirement and teachers worked with the
principal. Because of this requirement, regular students were not allowed to

Proposed Revision
to Board Policy
2151 - Weight
Training and
Conditioning
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enroll in the class if football players and wrestlers filled it.

After reviewing the policy further, he suggested the policy be modified to
allow all sports participants to participate. He will complete a further
revision to encourage all participants of interscholastic athletic programs (not
just football and wrestling) to be encouraged to enroll. Mrs. Schwab
suggested deleting the word "contact."

 

Mr. Miller called for a recess at 8:10 p.m. Recess

The Board reconvened at 8:25 p.m. Reconvene

Dr. Toothaker referred to Sally McLean, Executive Director of Business
Services, who introduced Jack Eaton of Bank of America. Mr. Eaton
presented information regarding bond financing. She explained the Board
had appointed Bank of America as the bond underwriter earlier this year.
Mr. Eaton distributed two handouts: the first was presentation materials and
the other was a Tax-Exempt Bond Financing for School Construction
pamphlet, which the Board can use as a refresher to explain the bond
process. He explained that Banc of America Securities LLC was not a
misspelling but it was a subsidiary of Bank of America (previously SeaFirst)
and was the third largest bank in America. This is caused by regulations
forbidding banks to be involved in securities; their securities division was
called Banc.

Bond Financing

Mr. Eaton reviewed the banking team that was available in Seattle to the
District staff at any time. There was public finance; sales, trading and
underwriting; and the public sector banking that was available after the bond
issue was sold. Some of the goals of the team will be to: maximize revenues
available for construction project completion; receive the highest possible
rating on the bonds; achieve lowest possible interest cost on bonds; minimize
the impact on the tax rate; and to keep tax rates at or below those
communicated during the election.

 

The Assessed Valuation of the District in 2000 would be approximately $6.8
billion though this figure may be revised as Snohomish County releases a
more current Preliminary Assessed Valuation in late December or mid-
January. Mr. Eaton compared other school district levy rates in the area and
Mukilteo was the lowest in 1999. Following the new bond passage, Mukilteo
will probably remain lower than surrounding peers.

 

Mr. Eaton reviewed the 12-year history of bond elections and sales since the
1988 bond authorization. The District has been paying the bonds down and
even refinancing to utilize a lower payment structure. The debt capacity
allowance by the State can only be 5% of accessed value as the State does
not want to see a school district to be in too much debt. The District looks
excellent in this area. Mr. Hall asked about different financing structures to
have monies available at different times. Mr. Eaton explained that other
structures can be used but care was needed before committing to pay back
for a long period.

 

Mr. Eaton then reviewed the projected tax implications for a new bond
authorization noting that following bond passage, the bonds would be sold in
the year 2000 and the first principal would be due in 2001. This would
minimize the impact of the projected assessed growth which was the driver
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in tax rates. This was based on an average of 1.25% growth, which the
county reassesses based on growth percentages.

Mr. Eaton explained that if the $45 million figure was used, it would have a
$.52 increase in tax rate for the bonds. The total tax rate would be in the
$5.15 range, including the Maintenance and Operations levy. He suggested
that the whole amount of bonds be sold at one time to avoid additional sales
costs. Mr. Annillo asked about growth and Mr. Eaton explained that the
numbers were based on 1998-99 revenue and were estimated. Mr. Hall asked
about tax rate leveling. Mr. Eaton projected the outcome with a maximum
rate. He could get closer to the $5 range but it wouldn’t be as good a rate for
the future. There are other structures that can be done if the $5.15 rate was
too high, such as shortening to a 15-year debt which increases the interest
paid.

 

Mr. Eaton reviewed the projected total levy rate including the proposed $45
million new authorization and explained that though the rate was not
completely level, it was approaching that. He also discussed the District’s
current bond rating. There are two major agencies that rate municipal debt.
These have a direct correlation to a lower interest rate. They look at the
security of the funding system, how the maintenance of the fund balance was
managed, audit reports, stability in the system, and stability in the
community. The District’s rating with Moody’s Investors Service was A1
and Standard & Poor’s rating was A+. These ratings were good, but he
would be putting together a package for Moody to try to raise their rating
and for Standard & Poor to change to an AA- rating. The one issue to
contend with was Boeing, as it was a large property owner in the area and
they will want to know stability. He may ask Dr. Toothaker to present this to
the agencies in person.

 

Mr. Eaton also explained that one challenge when a new debt was issued was
if a reasonable repayment schedule had been established. To not jeopardize
this, he suggested having 50% of the debt paid off in nine years. Mr. Hall
reviewed a seminar with WSSDA where NW Securities explained that it was
important that people know the price per thousand and that was the big
message. Mr. Eaton explained under this schedule the rate for 1999 would be
$4.35 per $100,000 for homeowners. It had been $4.90 per $100,000 on the
failed $9.5 million bond issue.

 

Mr. Eaton noted that once the voters passed the bond issue, a bond sale date
would be selected. This could happen three weeks after the election was
certified, however, this would put the payment in the year 2000 so it would
be best to wait for the first payment to be in 2001. He explained buyers
prefer bond issues that are insured and have A1/AA ratings. He would get
quotes from insurance companies to calculate selling with and without bond
insurance. He markets the bonds to local businesses and many insurance
companies are interested in purchasing. He will work closely with the staff
between now and election time.

 

The Board recessed into Executive Session at 9:30 p.m. for the purposes of
discussing personnel and collective bargaining matters.

Executive Session

Following the executive session, the Board reconvened into regular session
at 9:45 p.m.

Reconvene
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There was no further business. There was no objection and the meeting
adjourned at 9:45 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, October 25, 1999

I. Call to Order by President of the Board, Bruce Miller - 6:30 p.m. District Office Board Room (No School
Dialogue)

II. Pledge of Allegiance

III. Review of Agenda

A. Review and Revision of Agenda

IV. Communications to the Board
A. Audience Members
B. Student Director Reports
C. Board Reports

V. Consent Agenda Items for Board Decision
A. Authorization to Bid: Community-Based Transition Program Site Improvements at Casino Road
B. Quarterly Report
C. Snohomish County Public Schools Information Cooperative Agreement for 1999-00
D. Sno-Isle Skills Center Power and Lighting Modifications
E. Sno-Isle Skills Center HVAC System Modifications

VI. Agenda Items for Board Decision
A. Proposed Revision to Board Policy 2151 - Weight Training and Conditioning

VII. Agenda Items for Board Discussion
A. Update on District Goal Activities
B. Board List of Action Items
C. Student and Parent Remuneration
D. Progress Report on Secondary AP Classes and Middle School Honors Program
E. Progress Report on Alternative Programs at Secondary and Middle School
F. Facility Use Procedure
G. Follow-up Discussion Regarding Letter to Seattle Mariners

VIII. Recess to Executive Session

IX. Executive Session for the purposes of discussing collective bargaining, legal and real estate matters

X. Reconvene into Regular Session

XI. Adjournment
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Mukilteo School District No. 6
Regular Board Meeting of October 25, 1999

At 6:30 p.m., vice-president of the Board Ron Woldeit called
the Board meeting to order with Mr. Annillo, Mrs. Schwab,
Mr. Hall, Mr. Goddard and Miss Zhou present. There was an
audience of approximately 30.

Call to Order

Mr. Woldeit led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the Board agenda. Dr.
Toothaker requested consideration of moving Discussion Items
#D - Progress Report on Secondary AP Classes and Middle
School Honors Program and #E – Progress Report on
Alternative Programs at Secondary and Middle School to B &
C. Mrs. Schwab requested this change. There were no
objections.

Mrs. Schwab requested to postpone Discussion Item #F -
Facility Use Procedure until the next meeting so the Board
members could have more information. Mr. Miller previously
agreed that to have an informed discussion on this topic,
information needed to be presented. There were no objections.

Review of Agenda

Mr. Annillo asked if the Executive Session agenda was a public
document. Mr. Woldeit responded affirmatively. Mr. Annillo
requested if the Ferguson Report was for discussion only, that
it remain in Executive Session. But, if a decision was to be
made, then the Ferguson Report should be placed under the
Board Decision as item #B for the public to be able to discuss.
Motion died for lack of a second.

 

Mr. Miller joined the meeting at this time. Mr. Miller Arrives

Miss Zhou reported that Kamiak had a safe and successful
Homecoming and the football team continued to do well. She
had not heard back from students regarding student recognition
but would report as soon as she did.

Mr. Goddard reported the Mariner Homecoming week was
successful although the football team was not doing quite as
well. Their play opened October 12 and was a thriller. A full
color issue of the Mariner newsletter would come out the next
day. He asked the Board to read the newspaper, as it was the
best he had seen from any school.

Communications to the Board:
Student Directors

Mr. Woldeit welcomed Lynnette Parlow from ACES, a student
that might be interested in becoming a candidate for Board
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Student Director.

Mrs. Schwab reported that the previous Thursday a
presentation to the Governor’s Juvenile Justice Advisory
Committee (GJJAC) had taken place. There was a new plan
this year that included the family-centered intervention
approach and connecting families with resources. The Baker
Street Ministries Director gave some examples of interventions
that had been successful. Dennis Haddock, Director of Special
Services, did a great job helping with the report, explained
Mrs. Schwab.

Board Reports

Mr. Hall explained that the Extra Curricular Committee was off
and running and the next meeting was scheduled for the first
Wednesday of the month. They were working on
sportsmanship and each school was provided a banner. The
meetings are an open forum so all interested patrons are
welcome.

 

Mr. Hall explained that the Risky Behavior Prevention
Advisory Committee had talked to the extra curricular
committees and encouraged them to look at more activities,
especially at Mariner. They provided grant money, 100
scholarships for after-school basketball for 1st-8th grade
students. They were working on an after-school swimming
program at Mariner (family swim, etc.). On November 5th,
Sherry Wong, who taught at Mariner in the 1970s, will be
making a presentation followed by a question and answer
period on assessing the needs in the communities. Her
company was research-based, has tracked students from
elementary through adulthood and comes out with statistics
with what was needed. They have a first class research based
assessment tool.

 

Mr. Woldeit reported that the previous Thursday the ASB
funding group had it's first meeting with Jim Peters, Executive
Director of Secondary Operations, and representatives from
secondary schools. There would be a follow-up session and
students would bring back data on ASB funding.

 

Mr. Annillo noted that in the April 26, 1999, minutes there was
no second to the motion needed and no Robert’s Rule to say it
was required. He requested the same privilege. Mr. Woldeit
explained that a second was always required at the meetings he
presided over. Mr. Hall said that if there were a vote, it would
not be approved.

 

Consent Agenda Consent Agenda

There was no objection and the Consent Agenda was approved
as presented.

 

A. Authorization to Bid: Community-Based Transition
Program Site Improvements at Casino Road

Auth to Bid: Community-Based
Transition Program Site
Improvements
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B. Quarterly Financial Report Quarterly Financial Report

C. Snohomish County Public Schools Information
Cooperative Agreement for 1999-2000.

Sno County Public Schools Info
Coop Agreement

D. Sno-Isle Skills Center Power and Lighting
Modifications, Approval of Change Orders 14 and 16

Skills Center Power and Lighting
Modifications

E. Sno-Isle Skills Center HVAC Modifications, Approval
of Change Orders 2, 4 and 9

Skills Center HVAC
Modifications

Agenda Items for Board Decision Agenda Items for Board Decision

Mr. Hall moved, seconded by Mrs. Schwab, that the proposed
revision to Board Policy 2151- Weight Training and
Conditioning be accepted.

Proposed Revision to Board
Policy 2151

Mr. Woldeit moved, seconded by Mrs. Schwab, to amend the
motion to remove Board Policy 2151 from the policy manual.
He explained that since the policy only encouraged intensive
weight training for athletes it was not necessary to have it as a
policy. Mrs. Schwab agreed that once it stopped being a
mandate and went to encouraging there was no point in having
it as a policy.

Amendment

Mr. Hall asked Fred Poss, Deputy Superintendent, if this policy
was necessary in case of an accident. Mr. Poss responded that
he was aware of the original lawsuit but it would not have a
legal impact since all school districts do not have this policy.

 

Mr. Annillo believed the policy should be clearer but was
reminded of the fund raising policy, which states that the
Board does not endorse door-to-door fundraising and he did
not believe there was much difference. If this was the new
criteria, then other policies could be eliminated.

 

Mr. Hall stated that it did not need to be handled as a policy, as
the intent was to open the course to all students. Dr. Toothaker
explained that the absence of the policy and regulation would
not prohibit moving in the direction of opening the course to all
students to participate. An Assistant Football Coach from
Kamiak stated that he was familiar with this policy and knew
that athletes at Mariner and Kamiak were encouraged to
participate in the weight training class.

 

Mr. Woldeit called for the question on the amendment. All
Directors voted yes. Amendment carried.

Amendment Carried

Mr. Woldeit called for the question on the amended motion.
All Directors voted yes. Motion carried.

Motion Carried

Agenda Items for Board Discussion Agenda Items for Board
Discussion
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Forest Hertlein, Executive Director of Teaching and Learning,
explained that the presentation was on progress toward District
Goal #1: The District will collaborate with all constituent
groups to achieve creative, effective, and innovative
approaches to public education. Dr. Haddock explained that
staff and students were present to give a brief overview of the
Communication Classroom at Kamiak. The program was
designed to meet the needs of secondary students identified as
having significant language impairments. Dr. Haddock
introduced Natalie and Ron Peterson, parents of Eric Peterson,
who was in the program. He explained that Mr. and Mrs.
Peterson have been instrumental in helping with the program
and Dr. Haddock wanted to publicly recognize them and their
expressed interest to look for services for their student and
other students with similar needs. He then introduced Linda
Caputo, to discuss the program.

Update on District Goal
Activities

Ms. Caputo explained that communication was challenging on
a daily basis anyway and it was an intense challenge for a
student with language disabilities. The class was taught in a
team teaching approach, was a small class size, and was a
block class. The goals were to follow the ELRS, learn
functional communication skills, and to learn core curriculum.
The students, parents and teachers all work together.

 

The students all shared what makes the program special and
unique to them. Eric Peterson said he learned a lot in English.
The students show respect to the teachers and try and work
hard. Dana Wilbur, who works in the program, thanked the
Board and parents for their support. Mr. Woldeit thanked the
students for taking time to come to the meeting. He
commended the students for communicating to the Board very
well.

 

Dr. Toothaker discussed the advanced placement (AP), honor
and middle school summit programs, explaining that Dr.
Hertlein was coordinating these areas. Dr. Hertlein reported
that they were making improvements to the existing program.
There were five major areas under review and enhancement:
Advanced Placement, Assignment of Staff, Initial
Training/Planning, Areas of Improvement and Electives. He
will be responding to staff who requested additional training
and will keep the Board informed of the progress.

Progress Report on Secondary
AP Classes at Secondary and
Middle School

Mr. Miller asked how many classes were dropped based on too
little enrollment. Dr. Hertlein responded that he and Gary
Plano, Director of Curriculum, were reviewing ways to prevent
or lessen such occurrences. Dr. Toothaker explained the
strategy of having a rigorous heterogeneous AP science class
and one that was not AP. Mr. Miller suggested that resources
be spent on this so progress does not get stagnant. He stated a
class should not be dropped because of enrollment, as students
need these programs. Dr. Hertlein was looking into all avenues
and explained that not everyone taking an AP class takes the
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AP exam.

Mr. Goddard asked if science or chemistry was offered as AP.
Dr. Hertlein responded that chemistry was. Mr. Goddard asked
if calculus was offered as AP. Dr. Hertlein explained that while
AP calculus was not offered in the course catalog, it now was
available. Mr. Woldeit suggested that marketing the class was
important to get the enrollment up and not to just place the
offering in the course catalog.

Mr. Woldeit turned the gavel over to Mr. Miller.  

Dr. Toothaker reported that he had requested Mr. Peters to
look into the options in the secondary level. Mr. Peters said he
was collecting information on current offerings. Under review
were the required categorical programs and the general
education programs, which are discretionary. ACES has a day
and night school, there are three middle school alternative sites,
Sno-Isle provides options, there are out-of-district programs
also including MECI, Heath Net, etc. Also, there are reading
immersion classes, skill developments, ESL services, TBL
English and science classes, Novanet labs, Jostens remedial
intervention, prep programs and PIC resource classes. There
are a lot of exciting programs and additional night classes.
Cyberschool and other options were under review.

Progress on Alternative Programs
at Secondary and Middle School

Mrs. Schwab said Mark Flotlin, Principal at Explorer Middle
School, was looking at reading material that engaged the
reader, was not condescending and encouraged comprehension
and phonetic reading skills. Mr. Miller asked how many middle
school alternative programs there were. Mr. Peters explained
that students from Olympic View were served at Voyager at
the end of last year but that now both schools had programs.
Mr. Woldeit asked if the reading program at Mariner was
computer assisted. Dr. Hertlein said it was no longer offered
and another class had taken its place.

 

Mr. Miller called for a break from 8:05 until 8:20 p.m. Break

Dr. Toothaker presented updates on the Board List of Action
Items. Regarding the Secondary Athletic Facilities, Dr.
Toothaker explained that information was still being gathered
and there was a meeting was scheduled the following day.

Board List of Action Items

The User Friendly Index was recommended for removal. Mr.
Woldeit wondered if each item had an objective or goal. He
supported removal of the item if the Board agreed but
encouraged the utilization of the index to show success and
improvement. Dr. Toothaker agreed. It was the consensus of
the Board to remove the item.

 

A status report would be available later in the week on the
Y2K Incompatibilities as some additional information was
necessary.

Regarding the Mukilteo News, a modification was in progress.
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Andy Muntz, Manager of Communications and Public
Relations, explained that the Board directed the development
of a publication where students from the two high schools
work together. He was in the process of downscaling the
original approach.

Work on the Annual Polling item will be completed by the end
of January 2000.

Work on the Summer Food Service program was in progress
with details to be presented at a later date. Mr. Miller asked at
which schools the program would be offered. Dr. Toothaker
explained that there was a preponderance of need so specific
schools could not yet be identified.

Mr. Poss reported that discussions regarding harassment,
intimidation and bullying at school would be held with the
MEA and administrators. Mr. Woldeit requested that students
be added to these discussions. Mr. Poss agreed and explained
that he was initially gathering information and statistics from
last year and has not started a group yet. He was finding that
much was already being done at schools, including identifying
bullies, etc. Mr. Woldeit suggested including bus drivers also.

Review of
Harassment/Intimidation/Bullying
in Schools

Mr. Poss explained there was a different set of problems at
each level. Mariner has a respect policy remediation retraining
to address respect, harassment and issues. Mr. Hall suggested
talking to students and parents of students being harassed, as it
was difficult to get outside the box if the group being harassed
was not included. Mr. Goddard said the issue needs the most
attention at the middle school level and agreed that these issues
can be on buses.

 

Regarding the proposed addition item on Liaisons, Dr.
Toothaker stated this would be included on a Board memo or
in the Superintendent’s report. This was an annual process but
additional information can also be presented.

 

Regarding the additional item on Study Programs, Mr. Hall
said Mukilteo had the highest grade point needed to participate
in sports and this was modified so that students could go on
probation and be involved in the study program. There was a
concern that some students on probation were not attending the
study program or that it was just a study hall.

 

Mr. Peters explained there could be several different
approaches, as one approach may not work for all students.
Students on probation need real help. Mrs. Schwab suggested
this be in the report also. Mr. Hall asked how to insure that
what was intended was actually happening. Mr. Miller asked
how the Extra Curricular Committee was monitoring this. Mr.
Peters explained that they surveyed the committee, and much
was getting accomplished and coaches were getting involved.
Dr. Toothaker suggested letting the committee work on this
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and concurrently see how the students on probation were
doing. Mr. Miller asked if stipends were being paid for
students or if it was a study group only. Dr. Toothaker will
place all of these details in the report. Mr. Woldeit asked if
everyone agreed with Dr. Toothaker’s solution. There was no
objection.

Dr. Toothaker explained he was continuing to gather
information regarding tutoring. He would come back with a
greater wealth of information about the variants of tutorial
programs offered and the different types of remuneration
(monetary, credit, etc.).

Student and Parent Remuneration

Mr. Annillo asked the Board to consider whether this was a
worthwhile use of time. He asked if these questions were being
addressed out of fairness because of the decision that Student
Directors of the Board were getting remunerated and if so,
would that mean the Board would look at every remuneration
issue and if this was where the Board wanted to spend its time.

 

Mr. Miller explained he was willing to talk about the issue but
did not know if it was an administrative decision although he
added that he did not want to debate every situation that came
up. Mrs. Schwab said participation compared to work needed
to be reviewed and tutoring was ‘work’ compared to
volunteering or participating in a school activity. Mr. Hall
believed it needed to be reviewed because if not, the school
doesn’t grow. He complimented Mr. Woldeit for bringing forth
these issues. Mr. Annillo agreed to the merit of tutoring but
was talking about not having the Board decide but rather have
the building decide how to use allocated funds, grants, etc.

 

Mr. Woldeit said this was providing an opportunity for
discussion. Mr. Goddard said the Board would have to decide
where to stop with remuneration. He also reiterated that the
decision could be based on if the activity was in service to the
District or if it was to gain experience. He believed that Board
Student Directors and tutors were serving the District.

Mrs. Schwab stated the issue regarded policy and procedure. A
policy compensating Student Directors was already in place
and asked if this was discussion around that policy or just
regarding compensation for tutoring. Mr. Hall said it may not
have anything to do with the policy and may just be discussion
or could crystallize into something. Miss Zhou said it was
generous of the Board to compensate the Student Directors
with credit and that if the $6 an hour was causing fairness
issues maybe that should be reviewed. Mr. Miller said he
looked forward to Dr. Toothaker’s report.

 

Mr. Miller suggested that the letter to the Seattle Mariners
about violence be sent again. Mr. Hall said that now that there
was a new Mariner’s CEO this would be a good idea. Mr. Poss
was commissioned to write a paragraph and send it with the
original letter.

Follow-Up Discussion Regarding
Letter to Seattle Mariners
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The Board recessed into Executive Session at 9:00 p.m. to
discuss collective bargaining, legal and real estate matters.

Recess to Executive Session

Following the executive session, the Board reconvened into
regular session at 10:30 p.m.

Reconvene

Mr. Hall moved to refer the Ferguson Report to the Board
Attorney for the purpose of filing charges. The motion died for
lack of a second.

Motion to Refer Ferguson Report
Died

There was no further business. Mr. Woldeit moved, seconded
by Mrs. Schwab, to adjourn. There were no objections to the
motion. The meeting adjourned at 10:35 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, November 8, 1999

I. Call to Order by President of the Board, Bruce Miller - Harbour Pointe Middle School - 5:00 p.m.

II. School Dialogue - Harbour Pointe Middle School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meetings of September 27, 1999, October 11, 1999 and Special Meeting of October 18, 1999

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Audience Members
B. Superintendent's Report

IX. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report and Resolution #1/99-00, Substitute Eligibility for Retired Teachers and Principals
C. Interlocal Agreement with ESD 189
D. Resolution #3/99-00, Recertification of the 2000 Levy
E. Extended Field Trip Summary
F. Financial Report - August 1999
G. Financial Report - September 1999

X. Agenda Items for Board Decision
A. MECU Contract Ratification
B. Resolution #2/99-00, Authorizing Newly-elected members to attend WSSDA's Annual Conference

XI. Agenda Items for Board Discussion
A. Facility Use Procedure
B. Snohomish County School Impact Fee Code Amendments
C. Secondary Field Report
D. Revision to Board Policy 3322 - Appeal Process for Short-Term Suspensions
E. Revision to Board Policy 1112 - Resignation and New Policy 1116 - Board Member Residency
F. Instructional Materials for Adoption
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G. Potential Hearing Concerning Board Resolution about Director Annillo

XII. Recess to Executive Session

XIII. Executive Session for the purpose of discussing legal matters

XIV. Reconvene into Regular Session

XV. Adjournment
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Mukilteo School District No. 6
Regular Board Meeting of November 8, 1999

At 5:00 p.m. president of the Board Bruce Miller called the Board meeting at
Harbour Pointe Middle School to order with Mrs. Schwab, Mr. Woldeit and
Mr. Goddard present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Harbour Pointe.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

Vice President of the Board Ron Woldeit reconvened the meeting into
regular session at 6:30 p.m. Mr. Hall and Miss Zhou joined the meeting at
this time. Mr. Miller was not present at this time. There was an audience of
approximately 20.

Reconvene

Mr. Woldeit led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the minutes. Mr. Woldeit stated that on
page 5 of 10 of the October 11, 1999 minutes he did not vote no on the State
Board of Education Request – School Construction Funding. There were no
objections to this change.

Mr. Woldeit also stated that on page 3 of 4 of the October 18, 1999 minutes,
the statement should read, "Mr. Woldeit wanted to champion students
participation and was uncomfortable if they didn’t have a voice in the
model." There were no objections to this change.

Approval of
Minutes

Mr. Woldeit asked for revisions to the Board agenda. There were none. Review of Agenda

There were no audience communications to the Board. Communications to
the Board:
Audience Members

Dr. Toothaker reported there was a good turnout for Parent Math night,
which was held the prior week at Voyager. The new math curriculum was
demonstrated to parents who felt comfortable with the new "Everyday Math"
program. Dr. Toothaker stated the teachers presenting did an outstanding job.

During the recent waiver day, elementary teachers worked on improving
communication and problem solving skills in the new mathematics program.
Middle School and High School staff worked in various areas to improve the
curriculum.

Dr. Toothaker reported the Superintendent’s Student Advisory Council held
its first meeting for the year and noted the student group was always a
distinct pleasure. The way students describe what was happening in their

Superintendent’s
Report
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buildings was expressive and helped him to gather important information.
Students from Voyager and Explorer were interested in the "Make Your
Day" program. They noted there was more structure and order in the
buildings, but had some suggestions on implementation. They were
concerned that at the end of the day, when there was an opportunity to share,
this had not been implemented in all classrooms and were concerned with
consistency.

Mr. Miller rejoined the meeting at 6:50 p.m. Mr. Miller Arrived

Dr. Toothaker continued that the Parent Advisory Council had met at Lake
Stickney. He noted that this was a lively group, sharing information and
asking questions. Parents were interested in WASL test results, the
upcoming bond issue and other issues.

The Elementary and Secondary Operations groups were working hard and
dealing with many issues. Special Services was working on understanding
the new laws and how to better deal with parents and their concerns.

Mr. Woldeit noted that earlier in the evening at Harbour Pointe, as the Board
went through the curriculum mapping project, there was one group that knew
about the curriculum and what was happening in the District. That group was
called "students".

Mr. Hall stated he understood that the K-12 meeting in Mount Vernon was
canceled. Dr. Toothaker responded that there was interest in the issue by
people locally.

Dr. Toothaker noted that Mr. Woldeit had been re-elected to the Board and
Geoff Short, who also ran unopposed, was elected. He welcomed both.

Mr. Woldeit noted there had been a lock down in four schools earlier that
day. Dr. Toothaker stated that Andy Muntz, Manager of Communications
and Public Relations, had previously provided information to staff on rumor
control and presented information that day to help people know how to deal
with the situation. The idea of placing this information on the website so
interested patrons could access it was discussed that day as a way to better
communicate with the public at large. He noted the lockdown was due to an
auto theft that the Sheriff’s department was tracking. On a similar note, Dr.
Toothaker reported that the prior week at Voyager a threat had been made at
the school. The student was dealt with swiftly and was an example of how
the crisis management system worked effectively.

Superintendent’s
Report Continued

Consent Agenda Consent Agenda

Mr. Hall moved to move Item D – Resolution #3/99-00 – Recertification of
the 2000 Levy to Item C under Agenda Items for Board Decision. There
were no objections.

Revision to Agenda

There are no objections, and the Consent Agenda was approved as presented
with the exception of Item D.

 

A. Payment of Bills and Payroll

General Fund - $366.43 

Payment of Bills
and Payroll
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General Fund - $812,546.51 
General Fund - $371,572.89 
General Fund - $339,117.10 
Capital Projects Fund - $119,105.18 
Capital Projects Fund - $308,456.70 
ASB Fund - $173,605.37 
Payroll - $2,106.70 
Payroll - $437,605.63 
Payroll - $86,106.91 
Payroll - $500.00 
Payroll - $3,703.86 
Payroll - $4,493.53 
Payroll - $1,181,544.49 
Payroll - $438.00 
Payroll - $68.14 
Payroll - $412,912.70 
Payroll - $4,010,288.98

B. Personnel Report: Personnel Report

1. Certificated Personnel Report as addended - (6) elections, (1)
co-curricular Election, (1) co-curricular resignation, (2)
transfers, (1) resignation, and (5) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (25) elections, (1) retirement, (5)
resignations, (11) informational items, (21) extra-curricular
elections and (3) extra-curricular resignations.

Classified
Personnel Report

3. Resolution #1/99-00 – Substitute Eligibility for Retired Teachers
and Principals

Res #1/99-00 –
Substitute
Eligibility

C. Interlocal Agreement with ESD 189 to provide technical and
operational support services for the K-20 network

Interlocal
Agreement with
ESD 189

E. Extended Field Trip Summary Field Trip
Summary

F. Financial Reports, August, 1999 Financial Reports

G. Financial Reports, September, 1999 Financial Reports

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Hall moved, seconded by Mr. Woldeit, to accept the Mukilteo
Extracurricular Classified Unit (MECU) contract for September 1, 1999,
through August 31, 2002, as presented. Mr. Woldeit thanked the parties
involved in the negotiations. Mrs. Schwab, Mr. Hall, Mr. Woldeit and Mr.
Miller voted yes. Motion carried.

MECU Contract
Ratification
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Mr. Woldeit moved, seconded by Mrs. Schwab, to approve Resolution
#2/99-00 – Authorizing newly elected Board members to attend WSSDA’s
Annual Conference. Mrs. Schwab, Mr. Hall, Mr. Woldeit and Mr. Miller
voted yes. Motion carried.

Res #2/99-00 –
Auth Newly Elected
Board Members to
Attend WSSDA’s
Annual Conference

Mrs. Schwab moved to approve Resolution #3/99-00 – Recertification of
2000 Levy. Mrs. Schwab, Mr. Hall, Mr. Woldeit and Mr. Miller voted yes.
Motion carried.

Res #3/99-00 –
Recertification of
2000 Levy

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Mr. Miller stated there were many problems associated with facility use and
thought there should be some new language placed into the policy. He
suggested a right of refusal based on seniority and the previous year’s usage,
and requiring all new applicants to show proof of their non profit status. He
didn’t think the principals should be spending their time on renting facilities,
but it should be a Support Services operation since they know when the
custodians were on duty. He noted that some of the activities the facilities
are rented for might not be benefiting any of our students.

Mr. Hall commended Jim Peters, Executive Director of Secondary
Operations, for doing an outstanding job in this area noting it was a big
issue. He noted challenges in scheduling including communication or that
people sometimes tried to derive benefit for themselves from District
facilities. He noted there were many agencies filing under the "not-for-
profit" status where the person and his/her spouse were the only ones
receiving salaries. He stated the District should be able to differentiate
between these groups.

Mr. Miller stated they needed to be very clear on the policy concerning the
percentage of students that were Mukilteo School District residents. The
facilities were owned by the people in the District and should be used by
District students. He suggested an area on the rental agreement form asking
about fees charged to student and the organization’s profit status.

Facility Use
Procedure

Mr. Annillo arrived at 7:18 p.m. Mr. Annillo Arrived

Dr. Toothaker responded that the District was comprised of a number of
municipalities and served as a park and recreation department for some
areas. The demand for facility usage was growing and was changing from
past history. He stated it would be wise to review the procedures and make
revisions. He expressed concerns about some of the proposals spoken of
earlier, noting that the first right of refusal might have some equality of
opportunity questions. There were also concerns about the District
determining the quality of services to students.

Mr. Miller asked if there was any reason the facility use form could not be
placed on the web page and why requesting parties had to go to the school to
fill out the form. Dr. Toothaker responded that the District wanted to reserve
the facilities for educational purposes and Support Services may not be
aware of those events.

Facility Use
Procedure -
Continued
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Mr. Hall stated how the principals were affected needed review and also
how to better communicate with those agencies using the facilities when the
school schedule changes and the facilities are not available.

Mr. Woldeit thought this all linked to the District-wide calendar. Miss Zhou
stated that was an important issue; not only who has the right to use the
facilities but how damage was repaired and who paid for it.

Dr. Toothaker complemented Mr. Miller and Mr. Woldeit for the articulate
way they had represented the School District at a recent hearing regarding
the Snohomish County School Impact Fee Code Amendments. Dr.
Toothaker provided history of the issue noting that the County Council had
asked for representatives of the school districts and Master Builders to make
recommendations on school impact fees. Sally McLean, Executive Director
of Business Services, and Fred Poss, Deputy Superintendent, represented the
District at these meetings. Dr. Toothaker noted it was an excruciatingly
difficult process to rehash items repeatedly and the committee would spend
hours debating small issues. The group finally reached the point of
agreement on some issues: 1) the caps on the fees should be removed; 2) the
10 percent limit on fee increases should be eliminated; and 3) a school
technical review committee should be administratively appointed.

The Master Builders were interested in utilizing the values of new
construction as compared to the actual assessed valuation of the District.
Using this, mitigation fees in Mukilteo would be less than the $2,000 current
cap. The districts were very opposed to this proposal, but the Snohomish
County Planning Staff supported the concept.

At the Planning Commission Hearing, testimony was offered in opposition.
Mr. Woldeit represented students in the District and asked the Commission
to consider students as they deliberated. Mr. Miller very persuasively talked
about boundaries and adjustments to boundaries as a consequence of growth.
Dr. Toothaker reported that unfortunately the Planning Commission voted to
adopt the planning staff’s recommendation. Work is underway on how to
best deal with this. A public hearing was anticipated in December.

Mr. Woldeit requested to see the minority report, if one was written.
Responding to a question, Ms. McLean stated that if discount rate remained
at 50%, the District would lose fund. If the rate was moved to 40%, the
District would break even. Mr. Miller encouraged audience members to write
their County Council members.

Snohomish County
School Impact Fee
Code Amendments

Mr. Miller called for a break between 7:50 and 8:00 p.m. Break

Regarding the Secondary Field Report, Dr. Toothaker stated the process
began about a year previously with the elementary playgrounds. He
introduced Debra Fulton, Executive Director of District Services. Ms. Fulton
reported that her staff did a prioritization, which was rechecked with the
principals. Projects were arranged in four groups, but were not prioritized
within the groups.

Group #1 (Highest Priority) consisted of the tennis courts at Olympic View,
football field at Voyager, track and football field at Kamiak at an estimated
cost of $445,000. These were ranked the highest because delaying the
recommended renovation may result in the loss of the use of facilities.

Secondary Field
Report
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Group #2 (High Priority) consisted of the softball fields at Olympic View,
track and softball fields at Voyager, grassy areas at ACES, softball field and
other fields at Kamiak, and tennis courts at Mariner for an estimated cost of
$315,000. These were ranked next because repairs will improve the facility
and add to the useful life.

Group #3 (Medium Priority) consisted of the track at Explorer, softball fields
at Kamiak, and softball and baseball fields at Mariner at an estimated cost of
$490,000. These improvements would expand the use of the facility.

Group #4 (Lesser Priority) consisted of the softball/baseball field at Explorer
and general improvements at Harbour Pointe at an estimated cost of
$115,000. These facilities were rated last as they would be a nice addition to
the community.

The total estimated cost was $1,365,000. In addressing the Kamiak field
issue, Ms. Fulton reported that a consultant had been hired who determined
that the problem was overuse and lack of maintenance. There is a 3" layer of
thatch on the field, while the underlying sand was dry and the drainage
gravel was in place and clean. The problem with the field was the top layer.
Fixing the problem will be expensive and will require limiting use.

There are also several elementary fields used by the public. Ms. Fulton stated
they were in the process of evaluating the concerns at this level. The fields at
Picnic Point, Serene Lake and Lake Stickney have serious drainage
problems. Covered play areas will also be reviewed. She estimated that
making these repairs would cost approximately $500,000. Therefore, the total
District cost was over $2M.

Mr. Miller asked about the necessary maintenance. Ms. Fulton responded
that they were doing the right thing, but not enough. The clippings had not
always been removed, and aeration needed to be done more. However, she
noted the aerator didn’t reach down 3" to below the thatch level. Mrs.
Schwab asked if the overuse was caused by students or outside agencies. Ms.
Fulton responded that using the fields while they were wet was a problem.
Mr. Woldeit asked that the annual maintenance costs be identified.

Mr. Goddard asked if Explorer’s track had been refinished in the last four
years as these conditions existed while he attended that school. He noted
they were the same conditions as listed at Voyager, but Voyager was listed
as Priority #2. Ms. Fulton responded that the Athletic Director and principals
prioritized the list.

Mr. Hall questioned why the maintenance had not been occurring. Ms.
Fulton responded that they were in a battle for resources. If money was spent
for the fields, then they could not spend the same money to buy textbooks.
Mr. Hall asked if the extra money was spent, if the fields would be state-of-
the-art. When money was spent to replace the football field carpet at
Goddard Stadium, it had an eight-year warranty. This would need to be
replaced again in the future. He recommended that user fees for field use be
researched. He asked about the Olympic View softball field project. Ms.
Fulton responded that this was to level the fields, get rid of weeds and
provide outdoor storage. She noted that some of these items were deferred
maintenance, which could not be done given current staffing. The storage
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need was to keep items closer to the field. Ms. Fulton clarified that these
priorities were projects. The storage might not have been a high priority, but
once work was started on an area, it was most cost efficient to do all the
work at one time.

Mr. Hall asked if a skinned infield was being requested for softball. Mr.
Peters responded affirmatively noting that softball fields were generally
skinned, while baseball was generally grass. The grass on the softball fields
was growing taller and the height difference was becoming a safety issue.

Mr. Peters clarified that Voyager and Explorer use Goddard Stadium for
track meets when more than one school attended, since their tracks were
only 4 and 5 lanes wide, respectively.

Mr. Annillo questioned situations caused by lack of maintenance, when there
had been surpluses in both the capital and general budgets. Dr. Toothaker
noted the Board had gone through the prioritization of capital projects.
While there were surpluses, it was not always prudent to spend. The General
fund carryover had diminished over the years and he didn’t want the District
to find itself in a situation similar to Snohomish and need to have a reserve.
It was prudent and wise to have some carryover.

Mr. Miller asked how much was previously spent to repair the Kamiak
football field. Mr. Hall responded that the Kamiak baseball and Harbour
Pointe football fields had been redone, but not the Kamiak football. He noted
that they were finding out that if the facilities were going to be used, they
would have to be redone every four to five years. He suggested that the
covered ball areas be included with this list also. He noted a conflict at
Olympic View between the tennis and basketball courts.

Mr. Miller requested time to consider these issues. Dr. Toothaker stated that
these projects could be added to the bond. Mr. Woldeit encouraged Miss
Zhou and Mr. Goddard to receive student input on these lists.

Dr. Toothaker presented the proposed revision to Board Policy 3222 –
Appeal Process for Short-Term Suspensions. The proposal was to include
"and/or oral" grievance. Mr. Woldeit asked for the definition of an oral
grievance. Mr. Poss responded that appellants would have the right to
present their case in person. He noted this provision had always been in the
Washington Administrative Code (WAC). However, this policy was rarely
used since most short-term suspensions did not reach the Board because the
suspension has generally already been fulfilled.

Revision to Board
Policy 3222 -
Appeal Process for
Short-Term
Suspensions

Mr. Poss reported that the 1999 Washington Legislature changed what
happened when Board members moved out of their Director District. This
proposed revision reflects those changes. If a Director moves out of his/her
Director District and still lives in the school district, he/she can remain a
Board member until the next election. A new Residency policy was also
needed.

Revision to Board
Policy 1112 -
Resignation and
New Policy 1116 -
Board Member
Residency

Dr. Toothaker reported the Instructional Materials Committee (IMC) had met
and brought forth the recommendation to adopt six books. Gary Plano,
Director of Curriculum, stated these were not controversial books noting that
the IMC was sensitive to the wide range of values that the community
members share. Mr. Woldeit expressed concern that the committee could be

Instructional
Materials for
Adoption
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censoring books before they reached the Board and would not like this to
happen. Mr. Plano responded that the Committee was sensitive to these
concerns, but did recommend the book, Angela’s Ashes for use at the 12th

grade for Developmental English. He noted that the other books on the list
were for use at Olympic View Middle School and were for students who
were not reading at grade level. Mr. Hall echoed what Mr. Woldeit had said,
that people have the right to challenge a book, but staff should not be timid
in providing a book that they think is beneficial.

Mr. Poss reported that, at the Board’s request, he had spoken to Doug
Ferguson, legal counsel for the District, concerning a potential hearing
concerning the Board Resolution about Director Annillo. He stated the first
item of the Resolution #14/98-99 dealt with the formal reprimand. This was
presented in an open meeting and complied with the Open Public Meetings
Act. Mr. Ferguson’s opinion was that this was the only required meeting.
Mr. Ferguson did review the allegations and provided a report as requested.
The report was attorney-client work and does not need a hearing. Mrs.
Schwab asked if the confidentiality of the report continued into the future.
Mr. Poss responded that since that was attorney-client work, the Board was
the only entity who could waive the privilege to the document. One Board
member could not waive it.

Potential Hearing
Concerning Board
Resolution about
Director Annillo

Mr. Annillo went on record that he was the one who requested the hearing.
The Board had made allegations and these were made before they had any
facts. Over $2,000 had been spent. The public had a right to know what
these accusations were since they were made at public expense. He quoted
from the April 26, 1999, minutes. He stated that his position was clear that
the report should be made public. He noted further that when Mr. Hall had
accused another Board member, that Board member was afforded a hearing.
He stated that he had not disclosed anything that was confidential. He
requested that the report be made public. Since the Board had granted a
public hearing for Mr. Woldeit, the precedent had been set.

 

The Board recessed into Executive Session at 9:11 p.m. to discuss legal
matters.

Executive Session

Following the executive session, the Board reconvened into regular session
at 10:00 p.m.

Reconvene

There was no further business. Mr. Miller moved, seconded by Mr. Hall, to
adjourn. There were no objections to the motion. The meeting adjourned at
10:00 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, November 22, 1999

I. Call to Order by President of the Board, Bruce Miller - Serene Lake Elementary School - 5:00 p.m. 

II. School Dialogue - Serene Lake Elementary School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Review of Agenda

A. Review and Revision of Agenda

VII. Administration of Oath of Office to Newly-Elected Board Members

VIII. Annual Reorganization of the Board

A. Call for nominations for president to serve during the ensuing year
B. Election of a president (roll call vote)
C. Assumption of office by the president
D. Call for nominations for vice president to serve during the ensuing year
E. Election of a vice president (roll call vote)
F. Call for nominations for legislative representative to serve until June 12, 2000
G. Election of legislative representative (roll call vote)

IX. Communications to the Board
A. Audience Members
B. Student Director Reports
C. Board Reports

X. Consent Agenda Items for Board Decision
A. Mukilteo Principal Association Agreement
B. GTE Payphone Agreement

XI. Agenda Items for Board Decision
A. Proposed Revision to Board Policy 3322 - Appeal Process for Short-Term Suspensions
B. Proposed Revision to Board Policy 1112 - Resignation and Proposed Policy 1116 - Board Member

Residency
C. Instructional Materials for Adoption
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XII. Agenda Items for Board Discussion
A. Update on District Goal Activities
B. Board List of Action Items
C. E-mail Distribution List
D. Secondary Field Report

XIII. Recess to Executive Session

XIV. Executive Session for the purposes of discussing personnel and collective bargaining matters

XV. Reconvene into Regular Session

XVI. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Regular Board Meeting of November 22, 1999

At 5:00 p.m., vice-president of the Board Ron Woldeit called the Board
meeting at Serene Lake Elementary School to order with Mrs. Schwab and
Mr. Goddard present. There was not a quorum of the Board present;
therefore, the meeting was not officially called to order.

Call to Order - No
Quorum Present

The Board participated in a school dialogue with members of the staff and
parents at Serene Lake.

School Dialogue

At 6:30 p.m., vice-president of the Board Ron Woldeit called the Board
meeting to order with Mr. Annillo, Mrs. Schwab, Mr. Hall, Miss Zhou and
Mr. Goddard present. There was an audience of approximately 20.

Call to Order

Mr. Hall and Mr. Annillo led the flag salute. Flag Salute

Mr. Woldeit asked for changes to the agenda. Mr. Woldeit requested that
Consent Agenda Item B – GTE Payphone Agreement be moved to Item D
under Agenda Items for Board Decision. There were no objections to this
change.

Review of Agenda

Mr. Woldeit provided an opportunity for current Board members to say a
few words to the outgoing members. Mr. Woldeit noted that Mr. Miller was
not in attendance because he was ill. He stated that the first Board meetings
when Mr. Annillo, Mr. Hall and himself came on the Board were
challenging. During their tenure they had learned how to select a new
Superintendent; examined, rewrote and approved the whole Board Policy
manual; added Student Directors to the Board; and participated in the book
challenge of "I Know Why The Caged Bird Sings." Despite individual
differences, they had tried to put kids first. He noted the last words of former
Board Member Mike Plumb were, "Take good care of my kids." He thought
they had done that. He noted there were 14,000 students that really
appreciated the time and effort the members put into the Board.

Mrs. Schwab stated that she had learned something from both outgoing
Board members. From Mr. Annillo, she had learned "accountability." From
Mr. Hall, "synergy." To commemorate the two outgoing members, on behalf
of the District she presented contributions to the three high schools including
National Geographic on CD for ACES, and books for the Kamiak and
Mariner libraries.

Miss Zhou thanked both Mr. Hall and Mr. Annillo for their instruction. Mr.
Goddard couldn’t help but remember his first night on the Board and noted
that these two had made the District a better place.

Dr. Toothaker stated he had reminisced about what they had been through
together. He remembered 39 months previous the pride he felt when he was

Recognition of
Outgoing Members
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selected as the new Superintendent. It had been the best of times and worst
of times. He thanked Mr. Annillo for his persistence and sticking to what he
believed. He thanked Mr. Hall for his ‘out of the box’ thinking and ability to
get things done. He expressed appreciation to both for being on the Board.
Mr. Annillo and Mr. Hall were presented with plaques on behalf of the
District.

Mr. Hall stated that they certainly hadn’t accomplished everything that
needed to be done. Four years ago, they had an interesting beginning. He
reminded everyone of other Board members; Karen Gibbon, Baden Hills,
and former Student Directors. Through it all, Mr. Annillo, Mr. Woldeit and
himself persevered together. They had inherited much more than they
realized. Now, the District has the lowest administrative cost percentage and
those savings have been driven back to the classroom. He praised the talent
and dedication of the administration, teachers and support staff. He left by
saying "Res Non Verba," "Deeds Not Words."

Mr. Annillo expressed appreciation to the people. He congratulated Kevin
Laverty and Geoff Short for their election to the Board and for their
willingness to serve. He acknowledged the traits of each member: Mr.
Woldeit’s cool head, Mr. Hall’s dogged persistence, Mrs. Schwab’s praising
and smiling and words of kindness. He valued Dr. Toothaker’s personality,
Mr. Miller’s wisdom in sitting back for a year and not saying much and the
Student Directors’ willingness to serve. He noted there had been failures
along the way and he hoped to learn from them. He left no less persuaded of
the value of education.

Mr. Woldeit called for a recess from 7:16 p.m. until 7:29 p.m. to recognize
the outgoing members.

Recess

Dr. Toothaker administered the oath of office to Kevin Laverty - District #1,
Geoff Short - District #3, and Ron Woldeit - District #5 for the term of 1999-
2003.

Administration of
Oath of Office to
New Members

Mr. Woldeit called for nominations for president of the Board for the
ensuing year. Mrs. Schwab nominated Mr. Woldeit for president. Mr. Short
seconded the nomination. There were no other nominations. Mr. Woldeit
closed the nominations. Mr. Laverty, Mrs. Schwab, Mr. Short and Mr.
Woldeit voted yes. Nomination carried.

Reorganization of
Board: Election of
President

Mr. Woldeit called for nominations for vice-president of the Board for the
ensuing year. Mr. Laverty nominated Mrs. Schwab. There were no other
nominations. Mr. Woldeit closed the nominations. Mr. Laverty, Mrs.
Schwab, Mr. Short and Mr. Woldeit voted yes. Nomination carried.

Election of Vice
President

Mr. Woldeit stated that former Director Hall was Legislative Representative.
He called for nominations for Legislative Representative until June 2000.
Mrs. Schwab nominated Mr. Short. Mr. Laverty seconded the nomination.
There were no other nominations. Mr. Woldeit closed the nominations. Mr.
Laverty, Mrs. Schwab, Mr. Short and Mr. Woldeit voted yes. Nomination
carried.

Election of
Legislative
Representative

There were no audience communications to the Board. Communications to
the Board:
Audience Members
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Miss Zhou reported that there was a Community Relations meeting at
Kamiak and the Food Drive continued until December 11th. Mr. Goddard
reported that the drama production for the fall recently finished. The ASB
leadership class was helping to put in a ‘Mariner Room’ at Alfy’s Pizza on
128th Street. Mariner was also having a Food Drive with spirited competition
between the classes.

Student Director
Reports

Mrs. Schwab reported that the Extra Curricular Advisory Committee was
working on sportsmanship, especially concerning adult fans. They were
beginning discussions on Title IX and gender equity. She hoped to have
approximately 30 families served by the GJJAC grant by the end of the year.

Mr. Short appreciated being able to attend the recent WSSDA convention.
Mr. Laverty echoed Mr. Short’s remarks about learning what was happening
in the state.

Mr. Woldeit reported he had been participating in the ASB funding issue and
the group had made significant progress. They intended to make sure ASB
programs were adequately funded, not necessarily providing equity across
the District.

Board Reports

Consent Agenda Consent Agenda

There were no objections and the consent agenda was approved as presented
with the exception of Item B.

 

A. Mukilteo Building Administrator Agreement for 1999-2002 Mukilteo Building
Admin Agreement

Agenda Items for Board Decision Agenda Items for
Board Decision

Mrs. Schwab moved, seconded by Mr. Short, to approve the proposed
revision to Board Policy 3322 – Appeal Process for Short-Term Suspensions.
Mr. Laverty, Mrs. Schwab, Mr. Short and Mr. Woldeit voted yes. Motion
carried.

Revision to Board
Policy 3322

Mrs. Schwab moved, seconded by Mr. Laverty, to approve the proposed
revision to Board Policy 1112 – Resignation, and proposed Board Policy
1116 – Board Member Residency. Mr. Laverty, Mrs. Schwab, Mr. Short and
Mr. Woldeit voted yes. Motion carried.

Revision to Board
Policy 1112 and
Proposed Policy
1116

Mrs. Schwab moved, seconded by Mr. Short, to approve the Instructional
Materials as presented. Mr. Laverty, Mrs. Schwab, Mr. Short and Mr.
Woldeit voted yes. Motion carried.

Instructional
Materials for
Adoption

Mr. Short moved to approve the GTE Payphone agreement as presented.
Mrs. Schwab, Mr. Short and Mr. Woldeit voted yes. Mr. Laverty abstained.
Motion carried.

GTE Payphone
Agreement

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Forest Hertlein, Executive Director of Teaching and Learning, introduced the
update on District Goals noting that the discussion would relate to District
Goal #3. This goal states, "As a community partner, the Mukilteo School

Update on District
Goal Activities
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District will take a leadership role to support a healthy safe, and nurturing
environment for our youth." Jon Evavold, Principal of Columbia Elementary
and Linda Stubbs, Principal of Endeavour Elementary presented the review
of daycare programs offered by Boys and Girls Club and YMCA at their
schools. Children have to make fewer transitions between home and school
with daycare located at the school. Both programs engage students and
reinforce academics. The homework policy helps parents by having
homework done before students and parents arrive at home. Parents can then
spend quality time with their children. The programs are offered at an
affordable cost with scholarships available on a sliding scale, and care is
offered on early release and non-school days.

Mr. Laverty asked if there was competition for use of facilities. Ms. Stubbs
noted that at Endeavour, the Boys and Girls Club moves to the side to allow
basketball games and other activities. Dr. Evavold noted that the previous
year at Endeavour, both programs were located at the same site. The YMCA
and Boys and Girls Club decided to divide the sites. The YMCA is open
from 6:30 a.m. until 6:30 p.m. while the Boys and Girls Club is open from
6:00 a.m. until 6:00 p.m. This offers parents choice in the time they need
childcare. Mr. Short noted that both of his younger children had been in the
YCMA and he expressed support for the value of the programs. Mr. Woldeit
stated that it was important to note that schools were used 12 hours a day.

Dr. Toothaker presented the Board List of Action Items. He noted that the
Secondary Field Report was an item later on the agenda and recommended
removal of the item from the list. It was the consensus of the Board to
remove the item.

Work on Y2K Incompatibilities has been ongoing for the past nine months
and he recommended removal. Mr. Woldeit stated that he had personally
seen a lot of activity in this area. It was the consensus of the Board to
remove the item.

Mukilteo News has evolved into a cooperative effort between the two
newspapers. Dr. Toothaker recommended removal of the item. Miss Zhou
thought it would be interesting to have articles about the other school. Mrs.
Schwab noted that ACES should also be included. Dr. Toothaker will insure
that ACES is included. It was the consensus of the Board to remove the item.

Annual Polling is included in the unit management plan and will be
conducted annually. Mr. Short asked when the Board would see the
questions. Dr. Toothaker responded that no one had seen them yet as they are
developed with VoicePoll. Mr. Short requested to see the questions before
the survey is administered. It was the consensus of the Board to remove the
item.

Dr. Toothaker noted the memo regarding summer food service.

Mr. Poss noted that discussions were underway on the Review of
Harassment/Intimidation.

Board List of
Action Items

Mr. Woldeit stated he had asked that the E-Mail Distribution List be placed
on the agenda. He reminded everyone to change their e-mail distribution lists
to include the new members of the Board. Mr. Laverty asked for an email
list for entire district. Jeff Donley, Director of Information Services,

E-Mail Distribution
List
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responded that this was not an easy list to obtain since the District operated
under two different systems. The list would have to be kept manually. Mr.
Woldeit noted that the administrator’s addresses are located on the web. Mr.
Laverty recommended that e-mail addresses be added to the staff directory.

Debra Fulton, Executive Director of District Services, reviewed the proposal
for new fields and field improvements to be added to the bond proposal. She
stated that the priorities for projects on the Secondary Field Report had been
removed since these items were proposed to be included on the bond. She
noted there is room for one additional field at Mariner and Explorer. The
proposal also includes renovations for the fields of five elementary schools
that have not been updated. Funds to maintain other sand fields are not
included, but would be accomplished out of maintenance dollars. The tennis
items were removed but the courts at Olympic View will be fixed if the bond
passes as there will be adequate maintenance dollars. The lane expansions on
the tracks at the middle school were eliminated, as they are cost prohibitive.
Drainage projects will be addressed. The outdoor storage at Olympic View
has also been eliminated. Cost estimates have been revised.

Maintenance needs would require two additional groundskeepers and
$30,000 of equipment, for a total of $130,000 in Year One, and one
groundskeeper in succeeding years, totaling $50,000. Mr. Laverty stated that
it sounded like if these measures were not done that the fields would be
unusable. Mrs. Schwab asked if there were any Maintenance Levy funds
available for these activities. Dr. Toothaker responded that they could be but
were not currently planned to be allocated that way. The six- year levy runs
out in two more years. He noted there was also a question of how long to run
the M&O levy and whether to coincide it with the Maintenance Levy. The
administration will present information on the bond issue at the December
13th meeting and will ask for modifications to the framework that is in place.

Mr. Woldeit asked if lighting the Mariner tennis courts had been discussed.
Ms. Fulton stated it had not come up. Mr. Goddard asked where the new
field at Mariner would be. Ms. Fulton replied that it would be to the east of
the existing soccer fields. Mr. Woldeit recommended that the public be
informed that proposed bond would be discussed at the December 13th

meeting.

Secondary Field
Report

The Board recessed into Executive Session at 8:35 p.m. to discuss personnel
and collective bargaining matters.

Executive Session

Following the Executive Session, the Board reconvened into regular session
at 9:05 p.m.

Reconvene into
Regular Session

There was no further business. Mr. Woldeit moved, seconded by Mrs.
Schwab, to adjourn. There were no objections to the motion. The meeting
adjourned at 9:05 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, December 13, 1999

I. Call to Order by President of the Board, Ron Woldeit - Mukilteo Elementary School - 5:00 p.m.

II. School Dialogue - Mukilteo Elementary School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meetings of October 25, 1999, November 8, 1999 and November 22, 1999

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Audience Members
B. Superintendent's Report
C. Student Director Reports
D. Board Reports

IX. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Resolution #4/99-00, Authorization to File FY 2000-2001 Impact Aid Application
D. Extended Field Trip Summary
E. Financial Report, October 1999

X. Agenda Items for Board Decision
A. Board Operating Protocol
B. Bond Framework
C. Maintenance & Operations Levy

XI. Agenda Items for Board Discussion
A. Student Recognitions
B. Long Range Planning Process
C. Board President & Superintendent Public Relations, Outreach to Special Interest Community

Organizations
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XII. Adjournment

MSD Board Pages maintained by Kim Anderson.
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Mukilteo School District No. 6
Regular Board Meeting of December 13, 1999

At 5:05 p.m., vice president of the Board Judy Schwab called the Board
meeting at Mukilteo Elementary School to order with Mr. Laverty, Mr.
Short, Mr. Miller and Mr. Goddard present. Mr. Woldeit arrived
approximately five minutes later.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Mukilteo Elementary.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

The Board reconvened into regular session at 6:35 p.m. Miss Zhou joined the
meeting at this time. There was an audience of approximately 15.

Reconvene

Dr. Toothaker led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the minutes. The minutes of October 25,
November 8 and November 22, 1999 were approved as submitted.

Approval of
Minutes

Mr. Woldeit asked for revisions to the Board agenda. There were none. Review of Agenda

Nicole McGowan, Co-Chair of the Mukilteo Citizen’s Committee to support
the bond and levy, asked when the final decision would be made on the bond
and levy amounts and projects. She also noted that the group was looking for
volunteers to help with the effort.

Communications to
the Board:
Audience Members

Dr. Toothaker recognized that Nicole McGowan was co-chairing the
Citizen’s Committee with Andy Hopson.

Dr. Toothaker then recognized Bruce Miller as past Board President. Dr.
Toothaker stated that he had enjoyed working with Mr. Miller, they had
embraced many important decisions over the year, and expressed his
appreciation. Mr. Miller was presented with a plaque in recognition of his
service as Board President.

Dr. Toothaker shared that the County Council had decided to support the
work of the committee addressing the county mitigation fees. He noted that
the proposed change to determining how to utilize assessed valuation was
particularly important to this District. The county planning staff had
recommended to use a three-year valuation figure that would have cost the
District almost $340,000 in mitigation fees for one year. Mr. Woldeit
recognized Sally McLean, Executive Director of Business Services, for her
countless hours representing the District on this matter.

Dr. Toothaker shared an email from a parent that was addressed to Serene
Lake. The parent noted that their child was new to the country and not

Superintendent’s
Report
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familiar with the language, as they were French-speaking from Ontario. The
parent praised the school and the teacher for making their child feel welcome
and encouraged.

The Extra Curricular Committee was considering a new program to help to
better manage the climate of sporting events, particularly spectators. The
group decided to adopt a "Yellow Card" program where a disruptive fan
would be given a yellow card as a warning. A sportsmanship pamphlet
would be given out to fans prior to the event. If the disruptive fan’s behavior
continued, the individual would be excluded from the event. The program is
scheduled to begin after the first of the year.

Edmonds Community College and Mariner High School are in the process of
entering into an agreement where Edmonds would provide an Introduction to
Networking class at the Mariner computer lab. The class would be offered to
adults and students.

The District had been selected to partner with the University of Washington
School of Public Health and Community Medicine on a seven-year federal
grant focusing on environmental health sciences. Mr. Short asked how this
would relate to the new science curriculum. Dr. Toothaker responded that the
grant would define summer institutes to correlate with new curriculum and
develop inter-disciplinary units.

Dr. Toothaker reported that the District continues to face challenges in
employment supply, particularly with substitutes. The low unemployment
rate causes challenges in this area. Some success with the substitute teacher
shortage has been realized and work is continuing in this area.

Mr. Laverty asked about the partnership with Edmonds Community College.
Mr. Woldeit responded that Boeing had contracted with the community
college to train laid-off employees. This was an opportunity for the college
to use our classroom and for our students to learn under their instructors.
Once the initial offering was successful, more classes will be available.

Miss Zhou reported that students at Kamiak were trying out for "Hello
Dolly" and the Martin Luther King project was also underway. At the
Community Relations meeting, the playfields were discussed, as was the
senior breakfast. She met with Mr. Goddard and Jim Peters, Executive
Director of Secondary Operations, regarding the newspaper that the high
schools would combine efforts to publish. They decided on a guest feature
model with two planned editions. Regarding the playfields, she noted that
parents were happy that the Board was looking into safety issues. She noted
that the parents also had other projects in mind including the weight room
expansion.

Mr. Goddard reported that everyone at Mariner was looking forward to the
break. It was Winter Spirit week with students and staff dressing in some
bizarre costumes. The Wrestling team recently hosted the Mariner
tournament and placed second of nine teams. Several of the wrestlers were
looking forward to the State tournament. The Martin Luther King assembly
would be held with several different types of art displayed.

Student Director
Reports

Mr. Short reported that he had received notice that the WSSDA legislative
group will meet February 6 & 7.

Board Reports:
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Mrs. Schwab reported that in addition to the "Yellow Card" and pamphlet,
the Extra Curricular Advisory Team also had a great presentation on first aid
and how to share information with parents. They also had discussed how to
enhance emergency procedures for the new "C" teams and other additional
teams.

Mr. Woldeit reported he attended another session on ASB equity. He
anticipated a report and recommendation after the first of the year. He, Mrs.
Schwab and Dr. Toothaker had met with the various Association presidents
at the Skills Center Bistro. The food at the Bistro was great and provided a
good opportunity for students.

Consent Agenda Consent Agenda

The consensus of the Board was to have only one copy of the bills placed at
the Superintendent’s Office for review to conserve on paper. Dr. Toothaker
saw no reason this could not be done. There were no objections and the
consent agenda was approved as presented.

 

A. Payment of Bills and Payroll

General Fund - $411,054.81 
General Fund - $653,031.07 
Capital Projects Fund - $107,118.03 
Capital Projects Fund - $168,522.65 
ASB Fund - $283,361.86 
Payroll - $316.60 
Payroll - $208.98 
Payroll - $4,095,706.01 
Payroll - $1,195,492.05

Payment of Bills
and Payroll

B. Personnel Report: Personnel Report

1. Certificated Personnel Report as addended - (6) elections, (1)
co-curricular Election, (1) co-curricular resignation, (3)
resignations, (1) leave, and (13) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (23) elections, (2) leaves, (5)
resignations, (13) informational items, (18) extra-curricular
elections and (3) extra-curricular resignations.

Classified
Personnel Report

C. Resolution No. 4/99-00, Authorization to File Fiscal Year 2000-2001
Impact Aid Application

Resolution No.
4/99-00

D. Extended Field Trip Summary Field Trip
Summary

E. Financial Reports, October, 1999 Financial Reports

Agenda Items for Board Decision Agenda Items for
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Board Decision

Mr. Woldeit reported that the Board had met the previous Thursday and had
a very productive work session. They had worked on an operating protocol
and guidelines that were presented as Resolution No. 5/99-00.

Mr. Miller moved, seconded by Mrs. Schwab, to approve Resolution No.
5/99-00. Mr. Woldeit read the resolution containing the following Board
Operating Protocol/Guidelines:

1. Children’s interest come first.
2. Don’t spring surprises on other Board members or the Superintendent.
3. Communication between staff and the Board is encouraged.
4. Follow the chain of command.
5. Own your own issues.
6. Practice the governance role.
7. Annually conduct a self-assessment/evaluation.
8. Clearly stated goals.
9. Utilize Superintendent input.

10. Board acts only as a body.
11. Debate the issues, not one another.
12. Avoid marathon Board meetings.
13. Practice efficient decision-making.
14. Speak to agenda issues.
15. Executive/Closed Sessions will be held only for appropriate subjects.

Board Operating
Protocol

Mr. Woldeit called for the question. All Directors voted yes. Motion carried. Motion Carried

Dr. Toothaker noted the changes in his recommendation from the April 1999
adopted bond framework: the two-classroom addition at Endeavour was
deleted and Fields and Playgrounds Report dated 11/22/99 was added. He
noted that the fields and playground items were included as a result of the
work that had taken place these last several months and there were projects
at both elementary and secondary schools. He asked the Board to remember
that this was a bond proposal for children. Regarding the proposed new
elementary school, he stated that the proposal was not based on growth. The
immediate crisis for growth was at the high school thus the proposal for a
28-30 classroom addition at Mariner High School.

Bond Framework

Mr. Miller moved, seconded by Mr. Short, to accept the Superintendent’s
Recommendation for a 2000 Bond Election.

Motion

Mr. Miller noted that the elementary enrollment figures included were
headcount, not FTE as requested by the Board. Dr. Toothaker explained that
the conversion to FTE did not happen because some individuals were not
aware of the need to use FTE. Mr. Miller stated the Board had asked several
times to have enrollment in FTE. Dr. Toothaker cautioned about using FTE
for capacity at Kindergarten because some schools have empty a.m. or p.m.
sections. Mr. Miller thought that the numbers should be corrected. Dr.
Toothaker responded that the classrooms that are not used all day for
Kindergarten should be factored out. Mr. Miller stated that the Board had
come up with a protocol that FTE figures would be used in elementary
projections.

 



Regular Board Meeting Minutes - December 13, 1999

http://www.mukilteo.wednet.edu/board/Minutes/1999_00/99_12_13.html[10/16/2014 9:40:55 AM]

Mr. Short stated that he had been following the bond proposals since last
spring and had learned that what the Board needed to do was feel confident
of the overall picture and trust the experts on technical items. Looking at the
projections, the District was looking at a flat period of growth. However, he
did not trust projections for the long-term with all the growth in the area. He
expressed support for the package.

Mrs. Schwab felt this was an excellent bond and addressed many of the
District’s needs.

Mr. Goddard agreed with Mrs. Schwab especially at the high school. He
noted that after coming from the colliding in the hallways, a new wing was
definitely needed at Mariner. Miss Zhou agreed and noted that the field
projects were also very needed.

Mr. Woldeit was very supportive of the Superintendent’s recommendation.
He felt strongly that a new elementary was needed, not because of
overcrowding, but to be able to reduce class sizes and to provide options.
One option could be providing full-time Kindergarten to those parents
willing to pay. The number of portables could also be reduced. The new
wing at Mariner was critical. Security and safety needs are also very
important. He had questions about the fields and playgrounds noting the
need for concrete cost estimates. He also had questions about the track costs.
He noted that this was a framework with the opportunity in January to pass a
final resolution for the bond.

Mr. Miller asked Dr. Toothaker to re-evaluate the fields and specifically why
the cost to replace the Kamiak practice track was $175,000 while Explorer
and Voyager were $40,000 each. He noted that track meets were not held at
Kamiak, but at Goddard Stadium.

Dr. Toothaker stated that the consultant that reviewed the Kamiak field
suggested that a partial sod replacement might be possible, but wanted an
agronomist to review the field and recommendation. He noted that the
estimated costs are upper-end estimates. As with all projects, as more
planning is done the estimates get closer. When Ed Specs are completed, the
estimates are even better. There may be some cost savings in one project and
cost over-runs on another. The Kamiak track replacement was needed
because when it was constructed it wasn’t done correctly and there are
serious questions about being able to repair it. Mrs. Schwab stated that
parents want the job done correctly so that the work will stand up to the test
of time and so it can be maintained. Mr. Laverty noted that he had run on
the tracks at Kamiak and Explorer, and agreed that Kamiak did not seem as
bad as Explorer, but that they were different kinds of tracks.

Nicole McGowan stated that time was an issue for the committee and asked
when a final decision would be made. She thought this was the best proposal
she’d seen and it was proactive, not re-active. She had heard there would be
an initiative for smaller class sizes and space was needed for the students.
Mr. Woldeit responded that minor tweaking could be done in January, but
the decision was being made that evening.

Mr. Woldeit called for the question. All Directors voted yes. Motion carried. Motion Carried

Mr. Miller moved, seconded by Mr. Laverty, to approve the Maintenance Maintenance and
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and Operations Levy as presented by the Superintendent and confirmed the
two-year duration, March 14th election date, and amounts of $16,900,000
and $17,900,000. Dr. Toothaker stated that two years from now he would
recommend a four-year levy to break away from the presidential primary
year. Mr. Woldeit called for the question. All Directors voted yes. Motion
carried.

Operations Levy

Mr. Woldeit called for a break from 8:03 until 8:13 p.m. Break

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Dr. Toothaker stated the intent of addressing Student Recognitions to the
Board had to do with providing meaningful, positive recognition of student
achievements and a desire to improve recognitions. Andy Muntz, Manager
of Communications and Public Relations, reported that input from the site
councils was that recognition should continue to take place during Board
meetings, but as early as possible on the agenda. The Board should also
consider making presentations at elementary sites perhaps during School
Dialogues or special assemblies. A formalized process should be established
to develop criteria for Board recognitions and to identify and select students
who are to be recognized during Board meetings.

Mr. Woldeit stated it was easy to select outstanding students, but there were
also special needs students who were achieving beyond their capabilities and
students who have physical disabilities. Mr. Miller suggested delegating
awards assemblies to one or two Board members and rotating the Board
members. Mr. Laverty noted from prior experience, other than for high
schools, schools were assigned to Board members who were the liaison to
the Principal. A recommendation will be presented on January 10th.

Student
Recognitions

Dr. Toothaker stated that the Long Range Planning process was an area
identified by the Board and also by the Management Team as needing
modification. The committee considered different types of processes, paid
particular attention to goal setting, and weighed the unit management plan
process. Gary Plano, Director of Curriculum, served as wordsmith for the
process. It was determined that the Mission Statement needed revision and
this needed Board discussion. The suggestion was made that each site
provide input into the District Goals and it was recommended to move to
two-year goals. The goals would then be integrated into the budget process.
The unit management plan would also be for two years, but would be
reviewed twice yearly. The Unit Management Plan would run parallel to the
budget process.

Mr. Short asked if this process would be used for the current year. Dr.
Toothaker responded that it would. Mr. Short stated that the District has a
Mission Statement, which could be used or quickly modified. However, a
quick modification would not allow time for public input. Dr. Toothaker
suggested that the Mission Statement could be used as is, or the Board could
modify it, and noted that this was problematic. He suggested further that the
process could be suspended as late as possible until obtaining full
community input. He noted that the budget process had a hard deadline of
April 30th. Mr. Short liked the Mission Statement in general and had worked
on its development in 1993. He noted that it would be helpful to utilize it as

Long Range
Planning Process
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the basis of proceeding. He saw all but Goal #4 to be permanent goals as all
were good and ongoing. Goals need to have some meaningful endpoint and
product.

Mr. Miller stated this was a big project with deadlines to be met for the
Superintendent’s evaluation. Mrs. Schwab stated that what she heard on
Thursday from the administrators was they needed clear goals with time to
achieve them. Mr. Woldeit asked why two-year goals were recommended.

Dr. Toothaker responded that having community involvement to establish
goals every year would be cumbersome. These District Goals would be
strategic in nature, not tactical goals. Historically, the Strategic Plan
developed for 1995-2000 provided the planning vehicle for the District.
However, the process was changed to District Goals and the Strategic Plan
no longer drove the District. He noted that another option was a full-blown
strategic planning effort that would drive the District for a specific period of
time. Mr. Miller stated that this proposal would combine the strategic plan,
unit management plan and District Goals. Mrs. Schwab stated the Board
Policy says community involvement is needed and how that input is gathered
has not been defined.

Dr. Toothaker continued that progress would be evaluated on the current
plans in place, and there would be mid-year and end-of-year reports. The
longer the Board waits to adopt a plan, the less likely it will drive the budget.
If it can be done expediently, it will have more impact on next school year.
Mr. Plano stated that the committee recognized that the first year would be a
crunch on time. He added that the Board could also add or remove goals in
the middle of the two-year cycle.

Mr. Laverty stated it was good for the Board to get engaged in a discussion
on a mission and that may not be realistic for this year. If a two-year
planning window seems to make more sense, he was fine with that. He
would then want to review the Mission Statement later in 2000.

Mr. Woldeit asked if all site councils were currently investigating this
process. Marcia Morrison, Executive Director of Elementary Operations, and
Mr. Peters responded that all sites would have this completed by December
15th. They were requested to provide input to the Board on the types of
things they would like addressed. Mr. Plano shared that one concern
expressed was that since the Board adopted District Goals and the Unit
Management Plans were created from the Goals, where did the input come
to create the Goals. Mrs. Schwab stated that two years was a good time
period for educational goals.

Mr. Woldeit stated that the majority of people in the District do not have
children in school, and the only influence they receive was from the
newspaper. He asked if it was the will of the Board to try to communicate
with some of these groups, namely retired citizens groups. Mr. Laverty
heartily supported trying to get people engaged in schools and in
volunteering. Mr. Short concurred that the groups should be contacted. Miss
Zhou stated that newspapers tend to write articles expressing their own
opinions and it was important to inform the public of the facts. Mr. Woldeit
will be out building bridges.

Board President &
Superintendent
Public Relations,
Outreach to Special
interest Community
Organizations
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There was no further business. Mr. Miller moved to adjourn. There was no
objection and the meeting adjourned at 9:08 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
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Regular Board Meeting Agenda
Monday, January 10, 2000

I. Call to Order by President of the Board, Ron Woldeit - Olivia Park Elementary School - 5:00 p.m.

II. School Dialogue - Olivia Park Elementary School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meeting of December 13 and Special Meeting of December 9, 1999

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Audience Members
B. Superintendent's Report

IX. Consent Agenda Items
A. Payment of Bills and Payroll
B. Personnel Report
C. Revision to KCDA's Articles of Agreement
D. Extended Field Trip Summary
E. Financial Report, November 1999

X. Agenda Items for Board Decision
A. Educational Program & Operations (M&O) Resolution No. 6/99-00 and Resolution No. 7/99-00
B. General Obligation Bond Resolution No. 8/99-00
C. Approval of MESP Collective Bargaining Agreement
D. Approval of MEA Collective Bargaining Agreement Amendments #1 and #2
E. Kamiak Band Room Expansion

XI. Agenda Items for Board Discussion
A. Facility Use Procedure
B. Naval Junior Reserve Officer Training Corps - Mariner High School
C. District Goals Update
D. Student Recognition
E. Long Range Planning Process
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F. National School Boards Association
G. Full Day Kindergarten
H. Agenda Calendar

XII. Recess to Executive Session

XIII. Executive Session for the purposes of discussing legal and personnel matters

XIV. Reconvene into Regular Session

XV. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Regular Board Meeting of January 10, 2000

At 5:00 p.m. president of the Board Ron Woldeit called the Board meeting at
Olivia Park Elementary School to order with Mrs. Schwab, Mr. Short, Mr.
Miller and Mr. Goddard present. Mr. Laverty was ill.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Olivia Park.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

At 6:15 p.m., the Board participated in a Closed Session to hear a parent
appeal of a short-term suspension.

Closed Session

The Board reconvened into regular session at 6:37 p.m. Miss Zhou joined the
meeting at this time. There was an audience of approximately 30.

Reconvene

Dr. Toothaker led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the minutes. Mr. Miller requested
additional time to confer with Dr. Toothaker about the December 13, 1999
minutes. The minutes of the Special meeting of December 9, 1999 were
approved as presented.

Approval of
Minutes

Mr. Woldeit asked for revisions to the Board agenda. Mr. Woldeit noted that
Mr. Laverty had asked for the item on the National School Boards
Association and recommended that the item be delayed to a future meeting.
He also asked for the addition of an item on how to address an article that
appeared in the December 29th Beacon. There were no objections to these
changes.

Review of Agenda

Hector Guevara, parent, deferred his comments until the next meeting.
Marko Liias, former Student Director, spoke on the quality of education in
Mukilteo and had a few recommendations. He stated the Honors track at
Kamiak served as a great basis and provided necessary skills to survive in
college. Midterms and finals were under-utilized and should be weighted
more heavily than a section test. Lecture classes where the material is tested
on should also be utilized more. Regarding technology, most school systems
were Apple-based and PC-based systems should be introduced in the labs.
On-line resources should be made more available. All in all, he thought the
District was doing a wonderful job.

Communications to
the Board:
Audience Members

Dr. Toothaker reported that a custodian at Mariner discovered a chlorine gas
leak on January 5th. He complimented the school’s management team on
handling the incident in a responsible way. The faulty equipment was being
replaced. The chlorine system for the pool was currently shut down and

Superintendent’s
Report
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chlorine was added to the pool manually. Research was underway to prevent
this from happening in the future.

At Kamiak, there was a leak in the fire line under the slab of the pool. Most
of the damage was in the storage room. Insurance will cover most fees, less
the $1,000 deductible, and the facility should be available for use again in
three weeks.

Regarding the major focus of work for the Management Team for next 8-10
weeks, the first priority would be the levy and bond issue. This will include
refining estimates contained in the levy and bond issue, providing
informational components, and fleshing out details such as timelines for
projects. The Maintenance and Operations (M&O) levy title had been
renamed to Educational Program levy to capture what the levy funds. The
Citizen’s Committee was working on this effort and was separate from the
School District. The Superintendent's Cabinet meets prior to work once a
week to deal with issues relating to the bond.

The second major task was budget development. The Administration is
developing a level budget with no new revenue enhancements. Enrollment
this year was flat. This budget will not be as easy to prepare. Dr. Toothaker
then listed the various other activities the Management Team will undertake.

Dr. Toothaker read the proclamation from Governor Locke commending
School Board members for their efforts in recognition of School Board
Appreciation Month. He presented each with a certificate of appreciation.

Mr. Miller asked how Y2K went. Dr. Toothaker responded that it was an
uneventful event. Fourteen employees reported to work shortly after
midnight and found no problems. Mr. Woldeit expressed his appreciation on
the handling of the Mariner incident and for the rumor control updates.

Mr. Woldeit reported that he and Dr. Toothaker had the opportunity to eat
lunch at Fairmount Elementary with some second graders. This came about
as a result of a letter to the editor. The menu included lasagna, a hot dog or
pizza. They both enjoyed conversation with second graders about how the
students liked the food.

Consent Agenda Consent Agenda

There are no objections and the Consent Agenda was approved as presented.  

A. Payment of Bills and Payroll

General Fund $393,476.39 
General Fund $263,337.25 
General Fund $16,710.20 
Capital Projects Fund $32,412.00 
Capital Projects Fund $119,343.83 
ASB Fund $101,563.50 
Payroll $4,088,186.91 
Payroll $1,392.43 
Payroll $110.53 
Payroll $1,177,299.87 
Payroll $6,000.00 

Payment of Bills
and Payroll
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Payroll $415,198.83 
Payroll $409,970.41

B. Personnel Report: Personnel Report

1. Certificated Personnel Report - (4) elections, (3) resignations
and (6) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (7) elections, (2) resignations, (1)
leave, (3) informational items and (3) extra-curricular elections.

Classified
Personnel Report

3. Administrative Personnel Report - Retirement of Ted Hiemstra
effective June 30, 2000.

Administrative
Personnel Report

C. Revision to KCDA's Articles of Agreement Revision to
KCDA's Articles of
Agreement

D. Field Trip Summary Field Trip
Summary

E. Financial Reports, November, 1998 Financial Reports

Agenda Items for Board Decision Agenda Items for
Board Decision

Mrs. Schwab moved to approve Educational Program & Operations (M&O)
Resolution No. 6/99-00 and Resolution No. 7/99-00.

Mr. Miller stated that the M&O levy had never failed, was concerned that
voters would not recognize the issue with the name change and that there
was not enough time to educate voters of the change. Mr. Short shared the
concern about the changes, but noted that the language in the measure says
'maintenance and operations.' Dr. Toothaker stated he had wrestled with the
question himself. The negative side of calling it a Maintenance and
Operations levy is that some voters think it funds only maintenance costs,
when it is actually the educational program. His thoughts were that this new
title would help people understand what they were voting for. Mr. Woldeit
asked if the Citizen's Group had discussed it. Dr. Toothaker responded that
they had not. Mrs. Schwab suggested that it read Maintenance and
Operations (Educational Program & Operations).

An audience member totally agreed with Mr. Miller stating not to change
what was working. Another noted that a majority of people vote for the levy,
but that she liked the addition of the word ‘educational,’ as 'maintenance'
sounded like groundskeepers, etc. Another suggested that the word
'operations' could mean 'administration' to some voters. Mr. Liias stated that
changing the name would not cause problems because of the huge 'yes' vote
buffer.

Educational
Program &
Operations (M&O)
Resolution No.
6/99-00 and
Resolution No.
7/99-00

Mr. Miller moved to amend the motion to have the title of the ballot measure Amendment
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read "Maintenance & Operations Levy." He clarified that it was ok to have
'educational program' in the text. Dr. Toothaker wanted to check with legal
counsel. It was the consensus that should the amendment pass and legal
counsel determined that the wording was inappropriate, the wording could be
reversed to ' Educational Program & Operations.'

Mr. Woldeit called for the question on the amendment. Mrs. Schwab, Mr.
Short and Mr. Miller voted yes. Mr. Woldeit voted no. Amendment carried.

Amendment
Carried

Mr. Woldeit called for the question on the motion. Mrs. Schwab, Mr. Short,
Mr. Miller and Mr. Woldeit voted yes. Motion carried with the noted
consensus if the language was found to be inappropriate.

Motion Carried

Dr. Toothaker recommended increasing the amount of money for the bond
proposal. He noted the need to have adequate funding to get the job done
and recommended increasing the amount by $1.4M to $48,058,000. This
would enable additional work regarding the track and field at Kamiak. There
had not been enough time to determine how much artificial turf would cost
as compared to fixing the sod field. This might prove to be a wise
investment, or it may not. However, the District needed to be in a position to
make that determination.

General Obligation
Bond Resolution
No. 8/99-00

Mr. Miller moved to approve General Obligation Bond Resolution No. 8/99-
00 as addended. Mrs. Schwab seconded the motion. Mrs. Schwab stated her
sense from parents was that it was important to do the job right the first time
so as not to revisit construction decisions later. The idea of having a field
that would accommodate use beyond student needs was appealing. Mr. Short
also supported the increased bond amount to provide for a long-term solution
and facilitate additional student and community use. Mr. Miller also agreed.
Mr. Goddard was excited about the bond in general. Miss Zhou also agreed
with the issues that the bond achieves.

Motion

Mr. Woldeit called for the question. Mrs. Schwab, Mr. Short, Mr. Miller and
Mr. Woldeit voted yes. Motion carried.

Motion Carried

Mr. Miller moved to approve the collective bargaining agreement with the
Mukilteo Educational Services Personnel (MESP) for September 1, 1999
through August 31, 2002. Mrs. Schwab expressed appreciation to the
bargaining team for its hard work. Mr. Woldeit stated that negotiating was
not an easy process and applauded groups that came together to work
together for kids. Geri Davis, MESP president, thanked the Board members
noting that these negotiations were built on the good foundation started
several years ago. Fred Poss, Deputy Superintendent, introduced Geri Davis
and Karin Craft, Vice-President.

Approval of MESP
Collective
Bargaining
Agreement

Mr. Woldeit called for the question. Mrs. Schwab, Mr. Short, Mr. Miller and
Mr. Woldeit voted yes. Motion carried.

Motion Carried

Mr. Short moved to approve the Mukilteo Education Association (MEA)
collective bargaining agreement amendments #1 and #2. Mrs. Schwab, Mr.
Short, Mr. Miller and Mr. Woldeit voted yes. Motion carried.

Approval of MEA
CBA Amendments
#1 and #2

Mr. Miller moved to approve the Kamiak Band Room Expansion as
presented. Mrs. Schwab thought this was an excellent proposal that met a
real need. Marko Liias applauded the measure, which would provide much
needed space. Mrs. Schwab, Mr. Short, Mr. Miller and Mr. Woldeit voted

Kamiak Band
Room Expansion
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yes. Motion carried. The band room expansion will be completed with
existing District funds if the bond issue passes this spring.

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Jim Peters, Executive Director of Secondary Operations, reviewed the
process for facility use, noting that the system affords the greatest flexibility
by decentralizing the initial steps. There are very few conflicts considering
there are over 250 individuals and groups that use the facilities
approximately 75,000 hours a year. Mr. Miller commented that the material
didn't say the District gives priority to people with whom they collaborate.
Mr. Peters responded that "A users" (any non-profit organization that serves
only Mukilteo students) have priority over other users. Mr. Miller responded
that organizations the District collaborates with shouldn’t have to fight for
space. He knew of two groups serving Mukilteo students that were having
conflicts. Mr. Peters was not aware of any conflict. Mr. Miller wanted
something in writing stating that people that work with the District on an
everyday level have priority. Mrs. Schwab was reluctant to grant super-
consideration of a sub-set of the "A users" as it could be construed as
discriminatory as well. She hypothesized about a new swim group that would
conflict with a group the District had worked with for years and was not sure
which groups Mr. Miller would want to single out. Mr. Miller stated that
priority would only be given if conflicts can’t be worked out. Mrs. Schwab
stated that conflicts over space and time would be worked out through some
mutual agreement. Mr. Miller stated that a policy was needed that says how
these conflicts will be resolved and who will be given priority. Mr. Woldeit
summarized that the administration had heard that this needed to be
addressed in the policy.

Facility Use
Procedure

Gary Plano, Director of Curriculum, reported that Mariner High School
displayed interest in having an ROTC program in spring of 1997 but the
Navy was not adding units at that time. This summer they would be adding
to the program and Mariner was offered the opportunity. The District would
pay the difference in salary for two retired persons at a cost of approximately
$20,000. The rifles used for drill had been altered and can not be fired or
loaded. Students would earn .5 elective credit each semester and those
outside drilling for two days a week would earn PE credit. Tracy
VanWinkle, Mariner Principal, said the foundation of the program is in
building a sense of pride and leadership. The opportunity would be offered
to all students, grades 9-12, and would be offered during the regular student
day. The school has three years to build up the enrollment to the 100-student
minimum. Mr. Goddard asked why the course would earn elective credit and
not occupational credit. Mrs. VanWinkle responded that teachers were not
sure of the course content and the designation could be changed at a later
time.

Naval Junior ROTC
- Mariner High
School

Mr. Woldeit called for a break between 8:30 and 8:40 p.m. Break

Dr. Hertlein reported that input was requested from all sites on the proposed
District goals. A compilation will be available at the next Board meeting.

District Goals
Update

Andy Muntz, Manager of Communications and Public Relations, presented a
more formalized process to determine who would be recognized during
Student Recognitions to the Board to make the award more meaningful.

Student
Recognition
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Employees would be encouraged to nominate people and a small group
would review the nominations. Mr. Woldeit wanted to be sure that students
from all categories were recognized. Miss Zhou stated that students did
appreciate being recognized at the Board meetings. Mr. Muntz noted that the
nominator determines the level of achievement that should be recognized.
Mr. Woldeit stated that everyone needed to be mindful that it was not just
the "A" student, but the student who had given 100% of what they have, and
may not earn an "A." All students need to be recognized. Mr. Muntz will
provide guidance to staff. Mrs. Schwab suggested that other students, parents
and community members may want to nominate students for recognition as
well.

Dr. Toothaker reported that at the last Board meeting he had presented the
two-year, long-range planning cycle concept. In response to discussions, he
presented a modification recognizing the interest in the long-range planning
core pieces, including the Mission Statement. He proposed to have a
transition year to examine the two-year process. Time was running short and
planning for next year needed to move forward. The goals that would be
presented for adoption in February would be for a one-year cycle, with
consideration given to the two-year cycle. Dr. Toothaker stated the Mission
Statement needed input from broader sections of the community. He also was
concerned about bringing an important topic without sufficient time to
review and become comfortable with the new process. Therefore, a one-year
transition was recommended.

Mr. Miller stated the Board needed to set some timelines for itself to avoid
this crunch later. Mr. Short thought the intention of the Mission Statement
was to involve the community and next fall would be the best time to have
the extensive community process to develop the statement. Then, the revised
Mission Statement would be in place by the time that the two-year goal cycle
would be initiated. He asked how the Mission Statement had been used to
develop the goals. Dr. Toothaker responded that his suspicion was that it was
not driving the goals. Mr. Short expressed his desire for extensive
community involvement. Mr. Miller stated that it sounded like Mr. Short
wanted to chair the committee. Mr. Woldeit stated that this sounded like an
advisory team. Mr. Short accepted the chair. Dr. Toothaker stated that the
procedure for establishing an Advisory Team needed to be followed. He
would work with Mr. Short to prepare the recommendation to the Board.

Long Range
Planning Process

Mr. Woldeit clarified that there was no intent by the Board to move to a full-
day Kindergarten program, but to discuss providing the option to interested
parents. Since this would require administrative time, he wanted the Board
to give clear direction to Dr. Toothaker to explore this option. Dr. Toothaker
stated that he had talked with Marcia Morrison, Executive Director of
Elementary Operations, and they were both very supportive of investigating
this option. He noted one caveat -- the need for space in the elementary
schools. At the present time, there is no additional space, except perhaps in
one elementary school. Should the Board determine to offer this, proper
timing would be necessary. Mrs. Schwab was interested in budget and space
implications and interest by the community. Mr. Short wanted to be sure the
Board was not asking the administration to do something too burdensome.
This should be a preliminary effort to determine the level of interest, space
required, cost, and other items. There was consensus for Dr. Toothaker to
proceed with the preliminary research.

Full Day
Kindergarten
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Mr. Woldeit stated that he had requested that this be included to give an idea
of the kinds of topics that the Board would be discussing throughout this
year. He noted some items that were missing, including the annual review of
the technology plan, annual review of the parent liaison program, progress
on library equalization, Student Director seating, update on drop-out rates,
update on customer friendly index, and annual review of Board Policy 2130
program evaluation. Mr. Short suggested that production of the Mission
Statement also be added. Mr. Woldeit desired that the Agenda Calendar be
added as part of the Board packet.

Agenda Calendar

Mr. Woldeit asked the other Board members how to deal with comparison of
schools. He stated that Kamiak should be compared with Kamiak, and not
Kamiak with Mariner. The December 29th Beacon editorial compared
Mariner and Kamiak on WASL scores. He asked how the Board wanted to
respond, noting that the District was constantly battling East vs West,
Mariner vs Kamiak, and each school should stand on its own merits. Dr.
Toothaker stated that a response would be healthy, but he had wrestled with
the type of response. He believed it should come from the Superintendent.
Mr. Miller was comfortable with that. Mr. Short concurred, especially if the
response contained factual information that needed to be corrected in the
editorial. The intention of the District needs to be clear. Dr. Toothaker saw
this as an opportunity to educate patrons.

December 29th

Article In The
Beacon

The Board recessed into Executive Session at 9:20 p.m. for the purposes of
discussing collective bargaining and personnel matters.

Executive Session

Closed session on collective bargaining Closed Session

Following the executive session, the Board reconvened into regular session
at 10:20 p.m.

Reconvene

There was no further business. There were no objections and the meeting
adjourned at 10:20 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, January 24, 2000

I. Call to Order by President of the Board, Ron Woldeit - Kamiak High School - 5:00 p.m.

II. School Dialogue - Kamiak High School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meeting of December 13, 1999

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Recognition: - First Semester Lighthouse Award

- Mukilteo Schools Foundation Grants

B. Audience Members
C. Student Director Reports
D. Board Reports

IX. Agenda Items for Board Decision
A. Naval Junior Reserve Officer Training Corps - Mariner High School
B. Student Recognition
C. Long Range Planning Process

X. Agenda Items for Board Discussion
A. ASB Equity Proposal
B. Board Advisory Committees
C. Update on District Goal Activities
D. Board List of Action Items
E. National School Boards Association
F. Proposed 2000-2001 District Goals
G. 2000 Legislative Session
H. Superintendent's Summary of 1999 Goal Achievement
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XI. Recess to Executive Session

XII. Executive Session for the purposes of discussing personnel matters

XIII. Reconvene into Regular Session

XIV. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Regular Board Meeting of January 24, 2000

At 5:00 p.m. president of the Board Ron Woldeit called the Board meeting at
Kamiak High School to order with Mr. Laverty, Mrs. Schwab, Mr. Short and
Mr. Miller present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Kamiak.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

At 6:31 p.m., the Board reconvened into Regular Session. Miss Zhou and
Mr. Goddard joined the meeting at this time. There was an audience of
approximately 50.

Reconvene

Mrs. Schwab led the flag salute. Flag Salute

The minutes of the Regular meeting of December 13, 1999 were approved as
presented.

 

Mr. Woldeit asked for changes to the agenda. Mrs. Schwab requested to
move item C under Agenda Items for Board Discussion - Long Range
Planning Process to item B. There were no objections to this change.

Review of Agenda

First Semester Lighthouse Award: Andy Muntz, Manager of
Communications and Public Relations, reported that the Lighthouse Award
was established in 1990 to recognize exceptional employees whose
contributions of time and talent have made a real difference. Nominated
were Pam Benson, Secretary/Bookkeeper at Voyager Middle School; Julia
Spencer, Bus Driver; and Tammy Chelone, Bus Driver. Julie Irwin, President
of MACP, recognized all three who were MACP members. Julia Spencer
was selected as 1st Semester Winner.

Mukilteo Schools Foundation Grants: Gail Gretencort, member of the
Mukilteo Schools Foundation, presented grants to Diane Abeyta, speech &
language pathologist at Lake Stickney; Claire Canning, 5th grade teacher at
Discovery; Lynette Jordan, dean of students at Endeavour, Picnic Point and
Mukilteo; Gail Gretencort, a parent at Endeavour; Laura Reidt, a primary
support specialist, and Amber Holte, a 2nd grade teacher, both at Endeavour;
and Luanne Matsumoto, a 3rd grade teacher at Serene Lake.

Communications to
the Board:

Recognition

There were no audience communications to the Board. Audience Members

Mr. Goddard reported that finals were beginning at Mariner. Last week the
Astronomy classes went on a simulated mission to the moon. Miss Zhou
reported that finals were beginning at Kamiak also and that she had

Student Director
Reports
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submitted an article to the Gauntlet regarding the School Board.

Mrs. Schwab reported that Campaign 2000 was underway at the Skills
Center with volunteers phoning several thousand residents. She expressed
appreciation for the enormous amount of volunteer time.

Mr. Woldeit reported that the District had received a re-evaluation of its
financial health and was given an A+ rating by Moody. He recognized that
this was the culmination of the previous Board’s activities. He had talked
with Bob Hall who offered his congratulations to Dr. Toothaker and staff for
this accomplishment.

Mr. Laverty reported that he had met with the Picnic Point Site Council
where they discussed the needs of their physical plant.

Board Reports

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Miller moved to accept the contract for the Naval Junior Reserve Officer
Training Corps at Mariner High School. All Directors voted yes. Motion
carried.

Naval Junior
Reserve Officer
Training Corps -
Mariner

Mr. Woldeit moved to approve the plan for Student Recognition revised as
follows:

"It is the Board’s desire to recognize in an appropriate manner the
accomplishments of Mukilteo School District students and staff. The Board
is especially interested in recognizing students who may not otherwise
receive recognition. (The special education differently-abled student who
makes a significant achievement despite his or her disabilities, for
example.)"

"….3) In order to identify and select students who are to be recognized
during Board meetings, the following process will be in place:

A) Articles in the employee newsletter, student newspaper and
District Web site will encourage teachers, parents, students and
staff to nominate students who have made significant
achievements worthy of recognition before the Board.

B) An effort also shall be made to encourage parents, students
and members of the community to nominate students for
significant achievements."

Mrs. Schwab saw Article A as directed toward employees, and Article B
directed toward parents and community members. Motion died for lack of a
second.

Student
Recognition

Motion Died

Mrs. Schwab moved to amend the plan for Student Recognition as follows:

"It is the Board’s desire to recognize in an appropriate manner the
accomplishments of Mukilteo School District students and staff. The Board
is especially interested in recognizing students who may not otherwise
receive recognition. (The special education needs student who makes a
significant achievement despite his or her disabilities challenges, for

Amended Motion
Carried
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example.)"

"…. B) An effort also shall be made eEncourage parents, students and
members of the community to nominate students for significant
achievements through publicity at their local site."

"…. D) A committee consisting of the President of the Board, the
Superintendent, and the Manager of Communications and Public Relations
will meet periodically quarterly to review the nominations and to select those
who will be recognized by the Board."

All Directors voted yes. Motion carried.

Mrs. Schwab moved, seconded by Mr. Laverty, to adopt the Long Range
Planning Process as presented. All Directors voted yes. Motion carried.

Long Range
Planning Process

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Mr. Woldeit stated that at the end of last year there was discussion about the
equity of ASB funds and the possibility of transferring some of those funds
between buildings. Jim Peters, Executive Director of Secondary Operations,
reported that meetings began several months ago with interested parents and
students. He introduced Maria Cabrera, Bjorn Millard, Breanne Weber. They
were asked what ASB activities they had at their school, what they don't
have, what they need, what the District should pay for and what students
should pay for. The Committee concluded that there was disparity between
secondary schools because of the varying capacity to raise money.

Bjorn Millard, Kamiak ASB President, stated the District funds athletics but
the cost of officiating had risen by about $5,000 over the past several years.
Transportation for activities during 1998-99 came out of Kamiak ASB funds
totaling $20,000. Most of these funds are from parking permits, sale of ASB
cards, and pop/vending machines revenue. Mr. Peters stated that while the
District provides an athletic budget to each secondary school, the budgets
had fallen behind in the costs for officials.

Maria Cabrera, ASB Secretary and Cheerleader at Mariner, stated that at first
she thought that additional funds would be helpful, but she didn't want a
handout. Mr. Peters reported that Mariner averages $1,000 less per game on
athletics than Kamiak. (Approximate revenue per game: $3,500.) During the
Committee's work, Miss Cabrera rethought her decision and decided that
participation would be much higher without financial constraints. Mr. Peters
stated that Mariner's ASB budget was typically about $19,000 less than
Kamiak. Offering Debate as an activity had not even been considered
because the schools' ASB funds would have to cover transportation costs.
Miss Cabrera stated that she wanted the schools to have a plan so the money
would actually help students.

Breanne Weber, from Explorer, stated it was easy to see that Explorer and
Voyager had less ability to raise money than Harbour Pointe or Olympic
View. Harbour Pointe or Olympic View said that they didn't need help with
their athletics budget.

Mr. Peters stated that the funding of transportation for activities needed to be

ASB Equity
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addressed. Transportation for activities such as DECA, FBLA, Debate, band
competitions need to be funded. $30,000 would be a start, but by no means
would cover activity transportation. The Committee knew that the budget
was flat and were willing to take a deeper look to reallocate funds to better
benefit kids.

Mr. Short asked if the Committee would continue looking at these issues.
Mr. Peters reported that the Committee’s work was done, but could schedule
an additional meeting to address these issues.

Mr. Goddard noted that the materials mentioned a proposed allocation of $42
for each free and reduced lunch student. Mr. Peters responded that he tried
the ratio on several schools and it provided the needed revenue. Mr. Woldeit
was equally impressed with the student participation noting that these
students exhibited the traits that were desired for all students. He
recommended that the students receive special thanks for their contributions.

Marcia Morrison, Executive Director of Elementary Operations, introduced
Jane Lewis of the Everett Parks and Recreation Department. Ms. Lewis
presented a slide show about the "Code 10" program offered during the
summer for the last nine years for at-risk youth at Horizon Elementary. She
noted that schools qualify if they have over 50% of the students on free and
reduced lunch. "Code 10" targets low-income children and offers three-hour
camps in the morning and again in the afternoon. Students are required to
stay for the entire three hours and are served lunch. Last summer there were
310 students enrolled. They provide transportation and have a 1:8 staff to
student ratio.

Forest Hertlein, Executive Director of Teaching and Learning, announced
that representatives from Challenger Elementary had been invited to make a
presentation at the OSPI conference on "Putting Research Into Practice" held
in Spokane the prior week. Principal Chris Hoiby and three teachers made
the presentation. Terry Bergeson, Superintendent of Public Instruction,
personally invited them because of the school's tremendous growth in WASL
test scores. Mr. Hoiby briefly recapped their presentation.

Update on District
Goal Activities

Mr. Woldeit called for a break between 8:00 and 8:10 p.m. Break

Mr. Peters reported that the Extra/Co-Curricular Advisory Team was created
three years ago and from that came the Risky Behavior Advisory Team.
These advisory teams did not have an ending date as required in Board
Policy. He recommended that the committees be ended by February 15th,
which would allow time to meet once more. Many good things emanated
from these committees, including a list of parents who were willing to
volunteer their time and talents. Dr. Toothaker stated that the Extra/Co-
Curricular Advisory Team did very significant work and had wrestled with
tough issues. The work of these committees would continue administratively.
Mr. Miller expressed that he was all for following Board policy.

Board Advisory
Committees

Mr. Laverty moved, seconded by Mrs. Schwab, that the Extra/Co-Curricular
Advisory Team and Risky Behavior Advisory Team end as of February 15,
2000, with the volunteers recognized. Mrs. Schwab expressed appreciation to
Rich Gustafson, Coordinator of Operations, Mr. Peters, and to Bob Hall,
former Board member, for their work with these groups. It was suggested
that members of these committees be recognized with a letter of appreciation

Motion to End
Extra/Co-Curricular
Advisory Team and
Risky Behavior
Advisory Team End
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with Mr. Woldeit's signature. Mr. Woldeit noted that this was typically done
at a Board meeting. Mr. Woldeit called for the question. All Directors voted
yes. Motion carried. Mr. Muntz was requested to recognize the volunteers of
these groups.

Dr. Toothaker presented the update on the Board List of Action Items. He
recommended removal of the item on Summer Food Service as planning was
underway for programs this summer at Lake Stickney and Horizon. The
State will provide lunches during the summer at any school where the free
and reduced lunch rate was 50% or greater. They hoped to be able to expand
the program to three schools as an additional school was nearing the 50%
free and reduced lunch requirement. Mr. Miller wondered how this could be
accomplished with the Everett Parks Department using Horizon for its "Code
10" program, noting that the lunch program should go beyond "Code 10." He
stated that the number of students that don’t eat except at school was
shocking. Debra Fulton, Executive Director of Support Services, stated that
currently the Everett School District ran the summer food program at
Horizon. Mukilteo will present lunch to anyone coming to the school. "Code
10" will still be run by the Everett Parks and fed through the Everett School
District. It was the consensus of the Board to remove the item.

Dr. Toothaker reported that the item on Review of Harassment/
Intimidation/Bullying in Schools was recommended for removal with a
report on May 30th. Mr. Miller requested leaving the item on the list. Mr.
Woldeit suggested adding it to the agenda topic calendar. The consensus of
the Board was to leave the item on the list until after the May 30th report.

Board List of
Action Items

Mr. Laverty read the following quote regarding participation in the National
School Board’s Association, "You can’t afford to not be where policy is
being made." He had previously attended training and believed membership
was the right thing to do for District students to have fair representation.

National School
Boards Association

Mr. Laverty then moved, seconded by Mrs. Schwab, that the Mukilteo
School District become a national affiliate to the National School Boards
Association. Mr. Miller stated that the reasons he voted against this the last
time had not changed noting that the association was totally political and did
nothing for our District. Mr. Short asked how Mr. Miller came to that
conclusion. Mr. Miller responded that it came after reading a year of their
literature when the District was an affiliate. Mr. Short asked whose cause
was being supported. Mr. Miller responded that the 70% of the fees go to
their employees and 18-20% to lobbying. Nothing goes to students. Mr.
Short responded that he was not sure that a professional organization would
directly affect students. Mr. Miller stated that he would rather give the
money to students.

Mr. Laverty stated that the point of the organization was to provide training
and support services, and he believed it did that. These items couldn't be
done without paying a staff, which is the reason that 70% of its budget
funded staff. It was noted that approximately 85% of the District's budget
funded staff. Mr. Laverty continued that in the end, NSBA was supporting
students as they support the work of school boards and ultimately what
happens in the classroom. Mrs. Schwab thought of the presentation that Chris
Hoiby and staff members of Challenger had made and were able to share
with other Districts. In a parallel way, our staff could learn how other
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Districts are problem solving, etc., and our access was diminished by not
belonging to this organization. She noted that the organization had been
useful.

Mr. Woldeit offered a counter-view. To get the NSBA magazine, the District
pays for a subscription. The subscription costs a little more for non-affiliates.
Non-affiliates could also attend the NSBA conference by paying a little
extra. This added up to much less than the $3,400 membership fee. He
thought the District had benefited from not being a member.

Mr. Short asked if the administration received value from the affiliation. Dr.
Toothaker responded that there had been benefits by attending the NSBA
convention and believed it was very important that the Board had the
opportunity to experience that inservice opportunity as well. The National
Affiliate was a convenience for the Board and provided a magnitude of
information and policy service. Mr. Short saw some value in supporting a
national organization. He noted that the PUD had isolated itself and paid the
price for this isolation. Mr. Laverty reasoned that by not choosing to be an
affiliate, the District was in effect disassociating itself and was not carrying
its weight. He did not think that was the right approach. The organization
was there to benefit the Board, and the Board was here to benefit the
students.

Mr. Woldeit called for the question. Mr. Laverty, Mrs. Schwab and Mr.
Short voted yes. Mr. Miller and Mr. Woldeit voted no. Motion carried.

Motion Carried

Dr. Hertlein reported that he had received positive comments on the
opportunity to provide feedback on the proposed goals. He had attempted to
distill the feedback into the following content areas. Student Learning,
Teaching and Support Services, Organizational Structure and Development,
Parent/Community Involvement, and Technology.

Mr. Woldeit stated that reading was the most essential thing that any student
could gain and a goal on reading needed to be included. Students need not
only to be able to read by the 3rd grade, but reading should be stressed all the
way through school. Dr. Hertlein noted that the item that states, "increase
percentage of students attaining standard as measured by the WASL"
includes reading. Mr. Woldeit didn't want to lose the emphasis on reading.
Mr. Short stated that this was a list of suggestions and served as a foundation
for formation of the goals. Dr. Toothaker responded that the administration
was here to help the Board formalize its goals. Dr. Hertlein noted that since
the Certificate of Mastery was a reality, focus was needed on that area. The
Board could provide the stimulus in the transformation. Mr. Woldeit stated
that the needs of special education students were still not being met, but that
the middle and high-achieving students would do ok on the WASL.

Dr. Toothaker responded that the administration would take this input and
could wordsmith the goals for presentation at the February 14th meeting or at
a special session.

Mr. Miller asked if the University of Washington had said that the Certificate
of Mastery would become a requirement for college entrance. Dr. Morrison
clarified that for students in Washington State it would be a requirement for
graduation. Mr. Miller asked what were the consequences of not receiving

Proposed 2000-
2001 District Goals
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the Certificate of Mastery. Fred Poss, Deputy Superintendent, responded that
to get a high school diploma students must have a Certificate of Mastery.
For students to get into the UW, they must have a high school diploma. Mr.
Miller asked what was the problem in Michigan with their Certificate of
Mastery. Dr. Toothaker responded that students had refused to take the test,
but had taken the SATs and had done well. Mr. Poss noted that the
Certificate might not be a condition of a high school diploma in Michigan. It
will be a condition in Washington in 2008. Dr. Hertlein stated that the
legislature gave a clear sign that this was a reality and there will be some
impacts.

Mr. Woldeit redirected the discussion noting that they were off task. He
suggested taking the list and giving the items some thought. He asked if the
Board wanted to have a special meeting or spend significant time at a future
Board meeting. Mr. Short noted that there were two regular sessions before
the goals needed to be adopted and would rather not have an additional
meeting. He asked that the goals be related to the existing Mission statement.
Mr. Woldeit asked each Board member to forward ideas to him and to allow
40-45 minutes at the next Board meeting to address this topic.

Mr. Short stated that he might be the only Board member at the upcoming
WSSDA Legislative session and desired some direction. After reviewing the
WSSDA package, Mr. Woldeit didn't feel that all of the items would be
accomplished, such as the Simple Majority, which would take a
constitutional amendment. He did feel that full-day Kindergarten was
necessary. The Board concurred with WSSDA package.

Mr. Laverty had met with Representative Mike Cooper, and the Toxins
Coalition had approached him to require school districts to have a toxins
policy requiring the least toxic pesticide to be used first. Rep. Cooper would
try not to make this an unfunded mandate.

2000 Legislative
Session

Mr. Woldeit stated that included in the Board packet were a list of some of
Dr. Toothaker and his team’s accomplishments. Dr. Toothaker wanted to
point out that the accomplishments reflect the work of many people in the
School District. He stressed that good comments should be directed to the
employees that made this happen. Board members expressed their
appreciation for the hard work that went into the accomplishments.

Superintendent’s
Summary of 1999
Goal
Accomplishments

The Board recessed into Executive Session at 9:23 p.m. for the purposes of
discussing personnel matters.

Executive Session

Following the executive session, the Board reconvened into regular session
at 10:20 p.m.

Reconvene

There were no objections and the meeting adjourned at 10:20 p.m. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, February 14, 2000

I. Call to Order by President of the Board, Ron Woldeit - Explorer Middle School - 5:00 p.m.
II. School Dialogue - Explorer Middle School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.
V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meetings of January 10 and 24, 2000

VII. Appointment of New ACES Student Director 
VIII. Review of Agenda 

A. Review and Revision of Agenda

IX. Communications to the Board
A. Audience Members
B. Recognition
C. Superintendent's Report

X. Consent Agenda Items
A. Personnel Report
B. Field Trip Summary
C. Financial Reports, December 1999
D. Interdistrict Agreements with Sno Isle Skills Center
E. Payment of Bills and Payroll

XI. Agenda Items for Board Discussion
A. Proposed 2000-2001 District Goals
B. Proposed 2000-2001 School Calendar
C. Revision to Board Policy/Procedure 4330 - Use of School Facilities
D. Revision to Board Policy 2410 - Graduation Requirements
E. First Quarter Financial Report
F. Tutoring

XII. Recess to Executive Session
XIII. Executive Session for the purposes of discussing real estate and personnel matters
XIV. Closed Session for the purposes of discussing collective bargaining matters
XV. Reconvene into Regular Session

XVI. Adjournment
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Mukilteo School District No. 6
Regular Board Meeting of February 14, 2000

At 5:00 p.m. president of the Board Ron Woldeit called the Board meeting at
Explorer Middle School to order with Mr. Laverty, Mrs. Schwab, Mr. Short,
Mr. Miller, Miss Sheldon and Mr. Goddard present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Explorer Middle School.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

The Board reconvened into regular session at 6:33 p.m. Miss Zhou joined the
meeting at this time. There was an audience of approximately 20.

Reconvene

Mr. Woldeit led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the minutes. Mrs. Schwab noted that
Hector Guevara's name was misspelled on the January 10th minutes. There
were no other revisions and the minutes of the Regular Meetings of January
10 and 24, 2000, were approved as presented with the noted correction.

Approval of
Minutes

Dr. Toothaker administered the oath of office to Leah Sheldon, Student
Director from ACES High School.

Oath of Office to
ACES Student
Director

Mr. Woldeit asked for revisions to the Board agenda. There were none. Review of Agenda

George Annillo, past Board member, stated that the Board owed it to the
community to provide information on the upcoming bond and levy election.
He issued a challenge to Dr. Toothaker to meet in civil debate on the issue.

Communications to
the Board:
Audience Members

Dr. Toothaker recognized Debbie Truax, Manager of Systems and
Applications, Gibb Johnson, Network Administrator, and Shelee King,
Elementary Computer Specialist, for their work on behalf of the District in
technology.

Recognitions

Dr. Toothaker reported on a number of activities including:

Teaching and Learning staff were working on the Middle School
Summit program with the ITBS test to be used as the screening tool.
Parents of current Summit students were notified that this was the last
year of grandfathering Summit students into Middle School Honors.

The Secondary Math Adoption Committee was hard at work.
Committee members have worked on Saturdays and after school to
avoid substitute use. He expressed appreciation to those teachers for
their hard work.

Superintendent’s
Report
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The EveryDay Math program was going well. There were some
parental concerns but he believed that it would be fully embraced by
all. He had the opportunity to walk into a Challenger classroom where
computation skills were aggressively being taught.

Due to the WASL test results, other Districts were visiting our
schools, especially Challenger, to see how to improve their test scores.

The Secondary Science Adoption was going well. Our students will
participate in a sample test of the WASL science questions in March
to test the subject items. Next year middle and high school will
participate in the first offering of the WASL science test.

A Math oral fluency test, similar to the Victory 1000 program, is in the
process of being developed.

Twenty-three teachers participated in coursework to obtain an ESL
endorsement on their teaching certificate.

The Staff Development budget was being developed.

A Report on the All Day Kindergarten program was being developed
and will be presented in March. He hoped for a decision by the Board
in April.

Regarding students on probation from athletics, work was underway to
help students gain academic stability.

The mid-year Unit Management Plan review was complete.

Teachers were in the process of being inserviced on the new WACs
and RCWs.

Work continued on the SchoolNet student information system
implementation with things such as attendance letters. The final
payment to NeTel was being withheld pending successful
implementation.

A server failed which caused Outlook to be down. As the servers
continue to age, more will fail and need replacement.

The time and effort software for state and federal programs, Virgil,
needed reprogramming and was in the process of being debugged.

Lisa Failing, new Food Service Manager, started that day. He noted
that she has a strong human resources background.

Communication between bus drivers and classroom teachers has been
a focus area so that drivers are aware of student special needs.

The hiring season has begun. The Human Resource department is
aggressively pursuing personnel for next year. Human Resources staff
will be attending Job Fairs and are in the process of posting positions.

The contract with the photocopying machine company expires next
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year. A review was being made of what will be contracted for and
what will be done in-house. The Graphics Department was developing
a charge-back system. The purpose of the system was not to penalize
the buildings, but to allocate resources and to have Graphics determine
the cost of printing items as compared to outsourcing.

Accounts payable was changing to paying bills twice monthly.

Elementary and secondary staffing for 2000-2001 was in process.

The Construction Office moved from House I at Explorer to District
Services.

Work on the capital facilities plan was in progress. Student generation
rates will be reviewed.

The Kamiak pool was again operational and the Kamiak Soccer field
was beginning to take shape. The green storage structure at Goddard
Field will be demolished and replaced. There is software that will help
manage the use of facilities.

Had a successful wellness program kickoff with several hundred at the
"Climb Mount Rainier" kickoff.

Bond Issue information was continuing with presentations underway.
Information will be developed for the next month.

The PRIDE celebration will be expanded this year. He hoped to honor
600 - 650 students this spring.

Work is underway to coordinate the K-12 music inventory noting that
the District has many instruments.

On Friday, Senator Slade Gorton will be at Harbour Pointe Middle
School. He will first meet with students followed by staff.

March 2nd will be second annual Parent University by the YMCA.

During the visit at Explorer, Mr. Woldeit was pleased to see the parent
liaison position working out the way they had envisioned. Mr. Miller
concurred.

Consent Agenda Consent Agenda

There are no objections, and the Consent Agenda was approved as presented.  

A. Personnel Report: Personnel Report

1. Certificated Personnel Report - (6) elections, and (12)
informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (7) elections, (1) leave, (5)
resignations, (3) terminations, (4) informational items and (10)
extra-curricular elections.

Classified
Personnel Report
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3. Administrative Personnel Report - Retirement of Forest
Hertlein effective June 30, 2000.

Administrative
Personnel Report

B. Extended Field Trip Summary Field Trip
Summary

C. Financial Reports, December, 1999 Financial Reports

D. Interdistrict Agreements with Sno Isle Skills Center Interdistrict
Agreements with
Sno Isle Skills
Center

E. Payment of Bills and Payroll

General Fund - $8,277.48 
General Fund - $483,666.24 
General Fund - $897,763.82 
Capital Projects Fund - $206,144.76 
Capital Projects Fund - $84,966.18 
ASB Fund - $144,509.21 
ASB Fund - $14,379.00 
Payroll - $4,174,459.67 
Payroll - $153,215.05 
Payroll - $498.15 
Payroll - $4,617.50 
Payroll - $413,453.93 
Payroll - $1,429.12 
Payroll - $222.00 
Payroll - $1,232,308.60

Payment of Bills
and Payroll

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Dr. Hertlein stated that the focus areas listed on the proposed 2000-2001
District Goals were suggested to be the areas of concentration on the unit
management plans. Mr. Woldeit stated it was important that the goals be
measurable. Dr. Hertlein responded that there would be several gauges to
measure the goals, noting that the proposed goals were broad based and
allowed the management team to determine the measurement and
implementation. Or, specific measures could be placed on each goal.

Mr. Laverty suggested that if the Board decided to set specific
measurements, that the administration be allowed to come back with
reasonable goals and measurement tools. Mr. Miller stated that for some
schools, which already have high scores, a set percent gain required was
hard to achieve. For others, it would be easier. Mr. Woldeit agreed that
District Goals should be set at the 40,000-foot level, noting that one school
may have a 6% increase goal while another has a 24% increase goal. Dr.
Hertlein noted that each goal also presents the Board with a responsibility to

Proposed 2000-
2001 District Goals
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provide the resources and leadership necessary. Dr. Toothaker stated that if
specific percentages were placed on the goals, it would be difficult and the
numbers would be arbitrary as each school faces different challenges.

Mr. Short agrees that the Goals should stay at the general level and the
Board should provide the direction. If a percentage is set, some buildings
may not make the goal. He would rather leave that to the building level,
receive reports on how buildings were progressing, and include their plans in
the Unit Management Plans.

Dr. Hertlein stated the Board should feel good about creating an environment
to make these changes possible. Mr. Woldeit related that he had proctored
the 5th grade ITBS and saw students that couldn’t read the questions. He
wanted more students reading next year than are reading this year. Dr.
Toothaker cautioned that the WASL tests a different student population
every year. The scores of a school should be longitudinal to tell if the third
graders are reading better than they were as second graders. Mr. Woldeit
asked if there was a way to measure the change in student reading. Dr.
Toothaker responded that there was.

Dr. Hertlein continued that the Board has set its standard: it wants all
students reading and proof that the District is on the right path.

Noting the time, Mr. Woldeit stated he had asked at the last meeting about a
special meeting to discuss the goals and the consensus was it wasn't needed.
Dr. Toothaker stated that a decision was needed at the next Board meeting. It
was the consensus of the Board to set a special meeting for February 17th

from 7:00 - 9:00 p.m. for this purpose.

Mr. Woldeit called for a break between 8:02 and 8:12 p.m. Break

Fred Poss, Deputy Superintendent, presented the status of the Labor
Management Council's (LMC) recommendation on the 2000-2001 school
calendar. The first day of school would be Wednesday, September 6; the
Holiday Break would run from Thursday, December 21 through Tuesday,
January 2; Mid-Winter Break would be the week of February 19; Spring
Break will be the week of April 16; and the last day of school would be June
20. Still to be decided were the waiver days and whether the last day of
school before the Holiday Break (December 20) should be a full or a half-
day. The LMC will continue to work on the remaining issues. Mr. Miller
requested to have a full day of school on December 20th.

Proposed 2000-
2001 School
Calendar

Jim Peters, Executive Director of Secondary Operations, presented the
proposed revisions to Board policy and procedure 4330 - Use of School
Facilities. He asked the Board to choose an option for conflict resolution.
Mr. Peters clarified that periodically the activity rosters are checked to
determine if all students are residents of the School District. Sometimes an
organization will have some groups in the "A" group (with all MSD students)
and some in the "B" group. School activities scheduled after other agencies
have reserved facilities have priority. He noted that this happens only two or
three times a year in the entire District.

Dr. Toothaker leaned toward selected the second option for conflict
resolution noting that he was uncomfortable having longevity preference

Revision to Board
Policy/Procedure
4330 - Use of
School Facilities
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over the new group that was just getting established. This option states,
"Groups will be assembled to mutually work out assignment of facility space.
If an amicable solution can not be reached, the administrator at each site
will make the decisions." It was the consensus to revise the procedures to
reflect this option.

Dr. Toothaker reported that the motivation of the proposed change to the
policy was to provide options for students. Mr. Plano, Director of
Curriculum, gave a brief history of the proposed physical education credit
change. He recommended eliminating giving one free credit of PE to those
students participating in WIAA activities. These students typically have
sufficient credits to graduate already. The recommendation would require 22
1/2 credits for graduation. If a student wanted a waiver from PE for religious
objection, employment, District directed activities, medical reason or for
other good cause, the principal would be given discretion to make that
decision. This would also eliminate seniors from having too many extra
credits and graduating early or not carrying full schedules. Any course could
be substituted. Mrs. Schwab was interested in seeing some form of a waiver
process in the policy/procedure to maintain consistency.

Mr. Plano then addressed the proposed change regarding occupational credit
requirements. Principals wanted to minimize the number of waiver requests
especially for students taking many fine arts classes. The change would
require a total of three credits, two in fine arts or occupational, and one
credit in the other.

Revision to Board
Policy 2410 -
Graduation
Requirements

Sally McLean, Executive Director of Business Services, presented the first
quarter financial report. She noted the Board had a goal of spending down
the fund balance. Due to enrollment short falls, the District has spent more
fund balance. She looked forward to submitting a balanced budget in late
May noting that it would be tough with level enrollment expected and any
new programs would have to be funded by reprioritizing existing expenditure
patterns. Mr. Woldeit asked why the District began paying the bills twice a
month. Ms. McLean responded to avoid paying penalties and service
charges.

First Quarter
Financial Report

Mr. Woldeit stated that he had sent an email on the possibility of paying
tutors and wanted to ask Dr. Toothaker to explore ways to fund this
program. Dr. Toothaker responded that should the Board direct this, there
was only so much time for the management team to do the Board's work and
projects would need to be prioritized. He continued by saying that paying for
tutors is a good idea, but wondered if it would pay off as compared to the
investment made. He had resisted the idea of paying the Student Directors
and requested that if the Board directed this, that the administration be
allowed to move slowly and review all sides of the issue. He noted it would
take resource time to do a quality job and provide the information requested.
Something else may suffer and would not have the same attention and
direction.

Mr. Miller noted that there was no goal associated with paying tutors. He
cautioned that if the Board adopted the goals, and then found a new idea that
it wanted researched, the administration would be sent off to work on that
and may lose sight of the adopted goals. Mr. Woldeit knew paying tutors had
tremendous implications.

Tutoring
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Mr. Laverty stated that there was a focus on K-3 reading, and also high
school students who were referred to a tutor. Depending on resources, the
family could pay for a tutor, or there may be funds available. Mr. Short
suggested stepping back to a broader level and instruct the administration
that the Board would like to see a flexible program that incorporates paid
tutors, if appropriate and funded, and where each building can determine if
they need a tutoring program in order to meet their goals. Mr. Miller
requested time to ponder all these ideas for awhile. Mr. Woldeit said that the
Board did not have to give the Superintendent direction at this time. It was
the consensus that the item would be discussed again at a later time.

The Board recessed into a Closed Session to discuss collective bargaining
matters at 9:08 p.m.

Closed Session

The Board recessed into Executive Session at 9:30 p.m. for the purposes of
discussing real estate and personnel matters.

Executive Session

Following the executive session, the Board reconvened into regular session
at 10:30 p.m.

Reconvene

There was no further business. There were no objections and the meeting
adjourned at 10:30 p.m.

Adjournment
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Regular Board Meeting Agenda
Monday, February 28, 2000

I. Call to Order by President of the Board, Ron Woldeit - Horizon Elementary School - 5:00 p.m.

II. School Dialogue - Horizon Elementary School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Review of Agenda 
A. Review and Revision of Agenda

VII. Communications to the Board
A. Audience Members
B. Student Director Reports
C. Board Reports

VIII. Agenda Items for Board Decision
A. Proposed 2000-2001 District Goals
B. Revision to Board Policy/Procedure 4330 - Use of School Facilities
C. Revision to Board Policy 2410 - Graduation Requirements
D. 4th Avenue Interlocal Agreement
E. Approval of Purchase and Sale Agreement - Glenwood Property

IX. Agenda Items for Board Discussion
A. Report on Issues for Teaching & Learning Committee
B. Update on Library Equalization
C. Update on District Goal Activities
D. Mid-Year Review of Unit Management Plans

X. Recess to Executive Session

XI. Executive Session for the purposes of discussing personnel matters

XII. Reconvene into Regular Session

XIII. Adjournment
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Mukilteo School District No. 6
Regular Board Meeting of February 28, 2000

At 5:00 p.m. president of the Board Ron Woldeit called the Board meeting at
Horizon Elementary School to order with Mr. Laverty, Mrs. Schwab and Mr.
Short present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Horizon.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

At 6:34 p.m., the Board reconvened into Regular Session. Mr. Miller, Mr.
Goddard and Miss Zhou joined the meeting at this time. There was an
audience of approximately ten.

Reconvene

Miss Zhou led the flag salute. Flag Salute

Mr. Woldeit asked for changes to the agenda. Dr. Toothaker stated there was
no need for Executive Session.

Review of Agenda

There were no audience communications to the Board. Communications to
the Board:
Audience Members

Miss Zhou reported she had submitted an article to her high school
newspaper, The Gauntlet. The Gauntlet staff was hoping to include
information about the bond in the next issue. Spring sports were starting with
tryouts currently underway. Mr. Goddard had also submitted articles to his
newspaper and the paper had run an article about the bond. Mariner was also
beginning spring sports, and Jared Wright was State wrestling champion. The
Mariner-area concert was upcoming. The Physics team placed first in
aesthetics for their bridge building with Popsicle sticks.

Student Director
Reports

Mrs. Schwab reported as the Board had heard at the Horizon School Board
Dialogue, the family support worker funded through the Governor's Juvenile
Justice Advisory Committee (GJJAC) was doing an incredible job contacting
families. The focus this year was to empower the family so that at-risk
students receive the services they need. A target site service team was being
developed to meet the needs of the families. John Norman, Principal at
Horizon, had really helped to get the families and family support worker
involved with the school. She noted that he had also worked with the Everett
School District principals. GJJAC is a maximum three-year grant. The idea
is to have all the services organized by the end of the three years.

Mr. Short reported that he, Andy Muntz and Debra Fulton had attended the
Legislative Conference in Olympia and met with legislators. Of the

Board Reports
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approximate 2000 bills submitted, 99% died in committee. The outcome of
the Return of Revenue bill was still uncertain. There will be character
education to improve the character of students in their schools. The schools
will be left to determine what that means.

Mr. Woldeit reported that one of the duties as President was that he got to sit
in on the exit audit conference. For the last five years, the District has
received no audit findings. This says a lot about the kind of people we have
in this District, as there are many areas in which to get findings. The District
should be very proud.

Agenda Items for Board Decision Agenda Items for
Board Decision

Regarding the proposed 2000-2001 District Goals, Dr. Toothaker stated that
a report would be made to the Board regarding measurement instruments
and baseline data probably at the first meeting in June. Mrs. Schwab moved,
seconded by Mr. Laverty, to adopt the proposed goals and to include
accountability measures included in the Unit Management Plans and
reported at the first meeting in June. All Directors voted yes. Motion carried.

Proposed 2000-
2001 District Goals

Mr. Miller moved, seconded by Mrs. Schwab, to approve the revision to
Board Policy/Procedure 4330 - Use of School Facilities.

Revision to Board
Policy/Procedure
4330 - Use of
School Facilities

Mr. Laverty moved to amend the motion to revise the language in the policy
as follows: "These organizations must be comprised solely of youth who
reside within in Mukilteo School District boundaries. All Directors voted
yes. Amendment carried.

Amendment

Mr. Miller moved to amend Item #5 of the procedures as follows: "Once the
facility space is approved at the school level (signature of school personnel
required), the application is sent to the Superintendent and/or designee
(Secondary Operations office) where it is processed." All Directors voted
yes. Amendment carried.

Amendment
Carried

Mr. Woldeit called for the question on the motion. All Directors voted yes.
Motion carried.

Motion Carried

Mr. Miller moved to approve the proposed revision to Board Policy 2410 -
Graduation Requirements. Christie Fluegel, parent, asked if the process for
the waiver had been discussed with the principals. Gary Plano, Director of
Curriculum, provided a draft waiver form from one high school, noting that
the form did not require Board action. There is an internal procedure in place
where students would apply for a waiver. All Directors voted yes. Motion
carried.

Revision to Board
Policy 2410 -
Graduation
Requirements

Mr. Miller moved to accept the 4th Avenue Interlocal Agreement which will
provide a traffic light at the intersection at 116th Street in conjunction with
Snohomish County. Mr. Miller expressed appreciation to Dr. Toothaker and
his staff for getting this accomplished. Mr. Woldeit agreed noting that this
was a great deal for kids and addressed a very serious need. All Directors
voted yes. Motion carried.

4th Avenue
Interlocal
Agreement

Mrs. Schwab moved to approve the purchase and sale agreement for the Approval of
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Glenwood property. Dr. Toothaker noted that the agreement was in line with
direction given during the last executive session. Mr. Laverty, Mrs. Schwab,
Mr. Short and Mr. Woldeit voted yes. Mr. Miller abstained. Motion carried.

Purchase and Sale
Agreement -
Glenwood Property

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Dr. Toothaker reported that the Report on Issues for Teaching and Learning
was an annual presentation on the work of the Teaching and Learning
Committee. Mr. Plano stated that the Committee meets the first Tuesday of
each month and had done Saturday and dinner meetings to avoid taking
teachers out of the classroom. They were working on the Secondary math
adoption; secondary education reform committee; 7th grade language arts
papers at Edmonds Scoring Center; Washington Alliance Math project; new
course proposals from ACES, Mariner and Kamiak, and curriculum planning
for 2000-2001. He noted that the last secondary math adoption was in 1989.
An advanced placement Statistics class is planned.

Mr. Miller asked how the curriculum would be planned for 11th and 12th

grades with the certificate of mastery taken in 10th grade. Mr. Plano
responded that education reform places students in 'educational pathways' to
determine what they plan to do after high school. Mr. Woldeit asked how the
Teaching and Learning committee members were selected. Mr. Plano
responded that all candidates are interviewed and the final decision is make
by the Teaching and Learning Directors. Students were included during the
last adoption, but with the evening and weekend meetings, attendance by
students has been more difficult.

Mr. Plano noted that the group had been discussing whether to add a
notation to the students' transcripts about meeting standard prior to when it
was required in 2006. Mr. Woldeit expressed his desire that students would
be involved in those discussions. Mr. Plano noted there were other issues,
such as what kind of remediation classes would be put in place. Educational
pathways need to be developed as they are required by law. The State has
not said if students can take the mastery test on demand or who pays for the
re-tests. Mr. Woldeit stated that having remedial classes at the high school
meets the need at the end of the chain, and asked if it could be done earlier.
Mr. Plano responded that they were redesigning science courses and math so
that students can meet standard by 10th grade. If they don’t, courses will be
created to help students meet the standard. The goal was for the schools to
meet needs early on in the child’s education.

Mr. Plano reported that the four middle schools were having a simulated
writing paper scored by Edmonds Scoring Center for 7th graders. Individual
student, teacher and school reports will be produced from the results. This
was being done prior to the WASL to provide information to teachers.

Mr. Plano reported that funds provided by a $30,000 Boeing grant enabled
eleven staff members to participate in workshops on math to learn new and
different strategies for teaching secondary math.

New Course proposals were being received and were generally approved.
Mr. Woldeit asked if these proposals were discussed with the shared decision
making model in these schools. Mr. Plano responded that each building must

Report on Issues for
Teaching and
Learning
Committee
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have a building curriculum committee, although that committee would vary
by school. When a new course proposal is received from the instructor, it is
processed by the building committee who then forwards it on to the Teaching
& Learning committee.

Dr. Toothaker noted that three of these issues were a result of the
Washington Alliance. The next day, a team was going to an Alliance
meeting on secondary reform. The seeds were being planted to begin
addressing the needs of reform.

Mr. Plano presented the update on library equalization, noting that a funding
formula was requested through the Board action Item. Support to the school
has been increased to a standard of $18.15 per FTE, except at three schools
which were targeted for additional support. He noted that schools providing
funds about the library allocation amount received grant funds from the
District. Approximately $380,000 has been infused into the libraries this
year. Librarians were still in the process of spending those monies. Books
may have come in, but have to be cataloged before they are shelved. The
effect of this increased support may be evident a little later.

Mrs. Schwab asked if the level of funding was adequate to bring the libraries
up to standard. Mr. Plano stated the report called for $335,000 a year to
maintain standard after the libraries were brought up to standard. He
cautioned not to pour more money into the libraries, as there was not enough
staffing to make more purchases. The Selection Policy for School Library
Materials has also been revised.

Mr. Woldeit noted he was very encouraged by hearing that the libraries at
Horizon and Olivia Park were used during Mid-Winter Break. Mrs. Schwab
wondered if the Board would be willing to pursue a conversation with the
Everett Public Library for those students who are Everett residents but can
not use the Everett Public Library because they live in unincorporated
Everett. Currently, those students have to pay $75 to use the library. Dr.
Toothaker responded that the administration had explored this with Everett
Library system and believed that the Board might be able to leverage the
District's interest. Mrs. Schwab and Mr. Woldeit will work on this. Mr.
Woldeit asked Miss Zhou and Mr. Goddard to see if students were being
involved in book purchases for the library. They will report at the next
meeting.

Update on Library
Equalization

Forest Hertlein, Executive Director of Teaching and Learning, reported that
this presentation would answer the question of how many students were
reading at grade level. Don Schmitz, Director of Assessment and
Instructional Technology, presented the oral reading fluency for grades 1, 2
and 3. He noted that individual scores within 10 points of the national
average were considered meeting expectations. In the general education
program, 15% of second graders, or 109 students, were below standard as
compared with 22.3% last year. There were another 200 students in special
programs that were not meeting standard. On the ITBS, 10.5% were below a
2.0 grade equivalent.

The WASL is not a norm-referenced test as it is based on what a committee
believed that students should be able to do and is based on competencies, not
grade levels. This year's 7th graders are the first students to have taken the

Update on District
Goal Activities
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WASL as 4th graders. The State mandated that schools must decrease the
number of students not meeting standard by 25% in three years. The base
year for grade 4 was 1997 with 52% of students meeting standard. To make
this goal, 63.9% of 4th graders must meet standard. The District has
exceeded that percentage in previous years and would assume that would be
the case this year. Dr. Hertlein noted that the Accelerated Reader program
has contributed greatly for special populations being able to improve toward
standard. Technology is a highly motivational tool.

Dr. Hertlein noted that a focus area of the District Goals adopted earlier that
evening by the Board was regarding secondary reading. He noted there are a
range of activities that are beginning to have impact.

Mr. Woldeit stated this kind of information was extremely important to let
the public know that we are making progress on a year by year basis. He
expressed appreciation to the staff for their hard work. Mr. Laverty did not
want to lose the correlation between the use of technology and growth of
special education students at Serene Lake and at Explorer.

Jim Peters, Executive Director of Secondary Operations, gave a report on the
mid-year review of the Unit Management Plans (UMP). The Review
committee met with 19 building principals in two days. Each Principal
brought a summary of their status with their UMP. He noted that while
finishing one UMP, staff were preparing another UMP for the following
year. The process is: the Board adopts District goals, principals are asked to
develop action items for the goals, these are reviewed with all principals,
they then bring their corrected draft back and submit it for final review,
correct it again and submit for printing. Principals then work on the UMP
until mid-year when it is reviewed. They are asked if they need assistance.
During the final evaluation, they are asked to quantify their results. Then, the
evaluation document is printed. Dr. Hertlein stated that the mid-year review
made the UMP a living, working document. Principals use this to guide their
work. They are asked how they will show gains in the end. Some items are
not measurable, but there are indicators of success.

Mid Year Review
of Unit
Management Plans

Mr. Miller asked if Dr. Toothaker could give an update on what was
happening with the Boys and Girls Club and the Casino Road Property. It
was the consensus of the Board to add this topic.

Dr. Toothaker reported the last that he had heard was that they had
successfully negotiated the concern of the Boys & Girls Club Board about
whom would be responsible for unanticipated surprises. The trailer that will
house the District's program will be moved in the next month. Debbie
Fulton, Executive Director of District Services, stated the District's portion
of the project would be complete in another month with the building hauled
in on Wednesday. Staff members were busy obtaining furnishings for the
facility.

Additional Agenda
Item - Update on
Casino Road
Property

There was no further business. Mr. Laverty moved to adjourn. There were no
objections and the meeting adjourned at 8:16 p.m.

Adjournment
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Regular Board Meeting Agenda
Monday, March 13, 2000

I. Call to Order by President of the Board, Ron Woldeit - Columbia Elementary School - 5:00 p.m.
II. School Dialogue - Columbia Elementary School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.
V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meetings of February 14 and 28, and Special Meeting of February 17, 2000

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Recognition:

Scholastic Writing Contest Winners
Mukilteo Schools Foundation - Mukilteo Elementary Grant

B. Audience Members
C. Recognition - Classified Employees Week, March 13th to 17th
D. Superintendent's Report

IX. Consent Agenda Items
A. Personnel Report
B. Field Trip Summary
C. Financial Reports, January 2000
D. Sno Isle Skills Center - Final Acceptance and Release of Retainage (Building A HVAC Modifications)
E. Payment of Bills and Payroll

X. Agenda Items for Board Discussion
A. Update of District Capital Facilities Plan Revision
B. Update on Customer Friendly Index
C. Update on Kindergarten Alternatives

XI. Recess
XII. Closed Session for the purposes of discussing collective bargaining matters

XIII. Reconvene into Regular Session
XIV. Adjournment
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Mukilteo School District No. 6
Regular Board Meeting of March 13, 2000

At 5:00 p.m., vice-president of the Board Judy Schwab called the Board
meeting at Columbia Elementary School to order with Mr. Laverty, Mr.
Short and Mr. Miller present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Columbia Elementary School.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

The Board reconvened into regular session at 6:34 p.m. Mr. Woldeit, Miss
Sheldon and Mr. Goddard joined the meeting at this time. There was an
audience of approximately 35.

Reconvene

Dr. Toothaker led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the minutes. There were no revisions and
the minutes of the Regular Meetings of February 14 and 28 and Special
Meeting of February 17, 2000, were approved as presented.

Approval of
Minutes

Mr. Woldeit asked for revisions to the Board agenda. There were none. Review of Agenda

Scholastic Writing Contest Winners: Andy Muntz, Manager of
Communications and Public Relations announced that out of 178 students
entering the National 2000 Scholastic Writing Contest in the county, only 7
students won the Gold Key award. Five of those students were from the
Mukilteo School District. They were Bryan Dennis, Doris Mai, Katie Regan
and Thuy Tran of Voyager and Roda Sabou of Explorer.

Mukilteo Schools Foundation - Mukilteo Elementary Grant: Mr. Laverty, as
President of the Mukilteo Schools Foundation, was very pleased to present a
grant in the amount of $2,500 to Sandra Bullock and Matt Palmer for their
work on a classroom without walls.

Communications to
the Board:

Recognitions

Julie Irwin, MACP President, addressed the Board about Classified
Employees Week, noting that they are some of the finest and hardest
working employees. Geri Davis, MESP President, also spoke on Classified
Employees Week and stated that paraeducators work with the neediest
students and put their heart and soul into their work.

Audience Members

Dr. Toothaker read a proclamation from Governor Locke about Classified
Employees Week, March 13th - 17th. He noted that these employees were
critically important to the students of the District. On behalf of the Board,
Mr. Woldeit expressed appreciation. He called for a break at 6:54 p.m. and
invited everyone to enjoy cake in honor of Classified Employees Week. The
meeting resumed at 7:00 p.m.

Recognition:
Classified
Employees Week
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Dr. Toothaker asked Debra Fulton, Executive Director of Support Services,
to introduce Lisa Failing, new Food Service Manager.

Dr. Toothaker noted the levy and bond election was the following day.

The 5th and 8th graders were tested early with the ITBS and the results
will be used to make placement decisions. Results of the 7th grade
ITBS test determines eligibility for 9th grade science. The ITBS and
CoGAT were administered to grades 2, 3, and 6. Grades 1, 2, and 3
just finished the Victory 1000 oral reading fluency testing. Mr. Miller
questioned the national average oral reading fluency from the end of
the 2nd grade to the start of 3rd noting that between May and
September, the national average increases from 80 to 99 wpm during
which there is no school. Mr. Woldeit suggested that this be a
discussion topic at one of the next Board meetings.

The Community Based Transition Program will be on site in April
with an Open House scheduled for May 1st.

The Gates Foundation grant had a quick timeline, but Dr. Hertlein
developed a well-written letter within the 500-word limit. The
matching funds would come from the technology portion of the bond.
The Washington Alliance will submit a letter of intent for the
collaborative portion but it did not appear that they would be able to
present the type of results desired by the Gates Foundation.

The Boeing Strike was impacting the District. If an employee’s spouse
loses insurance, enrollment on the District plan can be made within 30
days.

The consultant from SchoolNet was working in the District 2 1/2 days
a week to help with the conversion of the school information system.

The Legislature was still in session. The District was not expecting any
new revenues this year so a flat budget will be built.

Work has begun on the Unit Management Plans. Administrators are
preparing their plans for the June target date.

There have been a number of music program events in the schools
reflecting upon the high quality of music instruction. Music teachers
are also inventorying all instruments in the District.

Kindergarten registration information is out with registration beginning
in mid-April.

The District will be well represented at the Association of Supervision
and Curriculum Development (ASCD) conference, with five
elementary principals attending. This is a premier educational
conference.

Dr. Toothaker had received a note from NSBA asking the Board to
appoint one person to represent them as an affiliate.

Superintendent’s
Report
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The AASA Convention attended by Dr. Toothaker was very good.
Steven Spielberg spoke and was given an award for his contributions
to education. Mr. Spielberg developed a program focusing on
tolerance and diversity relating to the Holocaust. Another session dealt
with a program based on 'The Horse Whisperer,' which focused on
positive rewards instead of punishment.

Dr. Toothaker finished by stating that the District needed to take a very
hard look at its secondary education system. The certificate of mastery
is coming and there are many challenges to meet. He shared Lake
Washington's revised graduation requirements, noting that it took three
years to develop these new requirements, which were vastly different
than our current requirements.

Consent Agenda Consent Agenda

There are no objections, and the Consent Agenda was approved as presented.  

A. Personnel Report: Personnel Report

1. Certificated Personnel Report as addended - (4) elections, (2)
Co-curricular elections, (1) resignation, (1) leave, and (10)
informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (6) elections, (7) resignations, (4)
leaves and (3) terminations.

Classified
Personnel Report

B. Field Trip Summary Field Trip
Summary

C. Financial Reports, January, 2000 Financial Reports

D. Sno Isle Skills Center - Final Acceptance and Release of Retainage,
Building A HVAC Modifications

Sno Isle Skills
Center Projects

E. Payment of Bills and Payroll

General Fund - $491,427.64 
General Fund - $16,697.20 
General Fund - $478,563.85 
Capital Projects Fund - $72,508.69 
Capital Projects Fund - $53,007.89 
ASB Fund - $90,865.46 
Payroll - $1,223,962.49 
Payroll - $969.22 
Payroll - $4,391.06 
Payroll - $470.33 
Payroll - $412,136.72 
Payroll - $4,172,142.68

Payment of Bills
and Payroll
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Agenda Items for Board Discussion Agenda Items for
Board Discussion

Ms. Fulton reported that as part of the Snohomish County Mitigation Fee
revision, districts were required to revise their Capital Facilities Plan. The
draft is due to the County by March 30th. Discussion by the Board on the
draft was scheduled for April 3rd with adoption proposed for April 24th. This
would qualify the District to have a November election to change mitigation
fees.

On another issue, she also reported that the District's facility is on the
property at Casino Road. The City of Everett has given approval to the Boys
& Girls Club plan. Everett's project should go to bid shortly and have
activity by mid-April.

Update of Capital
Facilities Plan
Revision

Dr. Toothaker reported that it was the second year that the Customer
Friendly survey has been completed and the results have shown
improvement. Don Schmitz, Director of Assessment and Instructional
Technology, stated that the District had again used the services of VoicePoll
and had used the identical survey as was used in 1999. There were 807
respondents, compared with 932 in 1999. The index is based on responses
that either strongly agree or agree.

Update on
Customer Friendly
Index

Mr. Miller left the meeting at 7:47 p.m. Mr. Miller Leaves

Mr. Short stated that he noticed that some schools had significant drops in
certain areas and wondered if the schools were looking at these areas. Mr.
Schmitz responded that the customer friendliness of the schools was included
as part of the Unit Management Plan. He continued that the survey is an
invitation to participate and a variation of responses will be received because
of those who choose to respond. Dr. Toothaker stated that the principals take
this very seriously. Mr. Woldeit noted that the Board should be looking at
the District results as a whole. He asked Dr. Toothaker if he found the index
useful. Dr. Toothaker responded that there were problems associated with
this type of survey and noted the potential for receiving skewed responses.
The survey method was known to be flawed but did provide some type of
measurement over time.

Update on
Customer Friendly
Index - Continued

Dr. Morrison reported on Kindergarten Alternatives. All-day kindergarten
was proposed to the principals to determine interest. This was based on
having available classrooms, materials and interested staff. Edmonds offers
an all-day kindergarten program at 19 out of the 25 elementary schools at a
cost of $1,470 - $1,500 per student with some scholarships. Everett offers an
all day program at nine schools for $1,800. Northshore is planning a program
at a cost of $2,250. Shoreline offers the program at nine elementaries, at a
cost of $1,490 with no scholarships. Snohomish offers the program at a cost
of $1,500.

Dr. Morrison estimated that the program would cost approximately $1,500
per student. Students would go home on the primary bus at 2:30 p.m. and the
District curriculum would be used with enrichment activities. Fairmount and
Olivia Park have expressed an interest and have an available classroom for
the program.

Mr. Woldeit asked why schools offer an all day program. Dr. Morrison

Update on
Kindergarten
Alternatives
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responded the program provided parents with a choice. There was little
research available about academic gains and the research available reports
only modest support. Mr. Woldeit asked Dr. Toothaker how he wanted to
proceed and for the latest date possible for the Board to make a decision. Dr.
Morrison responded that she would write to Kindergarten teachers to inform
them of this discussion and a decision would be needed by mid-April.
Hearing no concerns from other Board members, Mr. Woldeit recommended
that this be brought for a decision at the next Board meeting.

The Board recessed into Closed Session at 8:16 p.m. for the purposes of
discussing collective bargaining matters.

Closed Session

Following the executive session, the Board reconvened into regular session
at 8:45 p.m.

Reconvene

There was no further business. There were no objections and the meeting
adjourned at 8:45 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, March 27, 2000

I. Call to Order by President of the Board, Ron Woldeit - Mariner High School - 5:00 p.m.

II. School Dialogue - Mariner High School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Review of Agenda 
A. Review and Revision of Agenda

VII. Communications to the Board
A. Recognition - Jared Wright, State Champion Wrestler
B. Audience Members
C. Student Director Reports
D. Board Reports

VIII. Agenda Items for Board Decision
A. Pilot All Day Kindergarten Program
B. Acceptance of Audit Report, 1998-1999

IX. Agenda Items for Board Discussion
A. Update on District Goal Activities
B. Waiver Day Request for 2000-2001
C. Levy Planning
D. Superintendent Goals, 2000-2001

X. Recess

XI. Closed Session for the purposes of discussing collective bargaining matters

XII. Reconvene into Regular Session

XIII. Adjournment

MSD Board Pages maintained by Kim Anderson.
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Mukilteo School District No. 6
Regular Board Meeting of March 27, 2000

At 5:00 p.m. president of the Board Ron Woldeit called the Board meeting at
Mariner High School to order with Mr. Laverty, Mrs. Schwab, Mr. Short,
Mr. Miller and Mr. Goddard present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Mariner.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

At 6:35 p.m., the Board reconvened into Regular Session. Miss Zhou joined
the meeting at this time. There was an audience of approximately 15.

Reconvene

Dr. Toothaker led the flag salute. Flag Salute

Mr. Woldeit asked for changes to the agenda. There were none. Review of Agenda

Andy Muntz, Manager of Communications and Public Relations, introduced
Jared Wright, senior at Mariner High School, state champion wrestler at the
145# weight class. On behalf of the Board, Mr. Woldeit presented him with
a certificate.

Communications to
the Board:

Recognition

There were no audience communications to the Board. Audience Members

Mr. Goddard reported that the Mariner propeller was cleaned the previous
Friday by the Navy and was now bright and shiny. The HiQ team was going
to the semi-finals and Spring sports were off to a really good start. Miss
Zhou reported that Kamiak's HiQ team was also going to the semi-finals.
The Show band recently went to Ireland and that evening was the Kamiak
Awards Assembly, which Miss Zhou would attend.

Student Director
Reports

Mr. Short provided the Legislative update, noting that the legislature was in
special session working on resolving budget issues. He had drafted a letter to
be sent to our legislators concerning potential uses of additional monies
made available this year, and asked for comments. Mrs. Schwab reported
that GJJAC was in the process of deciding what kind of grant to apply for
next year. Mr. Laverty spoke about the Citizen’s Team efforts. Mrs. Schwab
noted that members of the Citizen's Team were meeting the next day with
parent and administrative representatives from each school site. They would
talk about registering voters and identifying a solid core of 'yes' voters. Mr.
Laverty also stated they were working on a plan to raise money and how to
focus media attention. Mrs. Schwab stated that this would be a much higher
profile campaign. The undecided voters will be addressed as will the high
turn out and high 'yes' precincts. Information will be mailed to 'yes' voters
and to identified 'yes' voters that did not vote in the last election. This will

Board Reports
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be a more expensive campaign and Board will need to be out supporting the
issues in any way possible.

Agenda Items for Board Decision Agenda Items for
Board Decision

Dr. Toothaker stated that with the election on May 16th, the Pilot All Day
Kindergarten Program should not be initiated unless there was a positive
vote on both the bond and levy. Unless there is space to expand the program
to other elementary schools, it would not be a 'pilot' program, but would end.
He recommended that approval be contingent upon passage of both the bond
and levy, or that the topic be tabled until the May 22nd meeting when the
outcome of the election will be known. Regardless of the choice,
administrators would be preparing for the program and identifying interested
parents.

Pilot All Day
Kindergarten
Program

Mr. Miller moved, seconded by Mrs. Schwab, to accept the Pilot All Day
Kindergarten Program as presented.

Motion

Mrs. Schwab moved, seconded by Mr. Laverty, to amend the motion to make
approval contingent upon the passage of the bond and levy and to provide for
planning for the program.

Amendment

Mr. Miller stated he did not understand why the program should be
contingent. Dr. Toothaker responded that it would not be offered across the
District, but as a pilot with the expectation that the program would be
expanded. If the program was successful, and bond and levy did not pass, the
District would not have space to expand the program.

Mr. Miller was against the amendment noting that the program was a pilot
and there was space available at those two schools. He didn't see the
advantage of making the program contingent and that this year would
provide experience to make improvements to the program.

Mrs. Schwab stated that if the bond failed, there was a chance of not having
any room the following year (2001-2002). Mr. Miller responded that the
work on the All Day Kindergarten program needed to be done at some point.

Mr. Laverty asked Dr. Toothaker about work to be done between now and
May 23rd. Dr. Toothaker responded that some pre-planning needed to be
completed by the end of May, and this planning would happen regardless if
the motion was tabled or was contingent upon bond and levy passage.

Mr. Goddard stated that the program should not be contingent upon passage.
Mrs. Schwab stated the reason a pilot was done was with the expectation to
expand. Mr. Miller stated that neither the bond nor levy affected this
program, as it was self-supporting.

Mr. Short asked, assuming the pilot was successful, what the likely source of
additional space would be. Dr. Toothaker responded that additional space
would come from the construction of new Lake Stickney elementary. Mr.
Laverty stated he would vote against the motion, as he did not want to
predict what the administration should be focusing on with a failure of the
bond or levy.
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Miss Zhou asked why the program should be conditional with the levy or
bond. Dr. Toothaker responded that it was a space problem. If there wasn't
space to expand, it was not a pilot program. In the absence of additional
space at other elementary schools, the program will not be able to be offered.
Mr. Miller stated that the Board had not made the decision to expand the
program and the new school was three to four years down the road. He said
the Board had to stick with it and provide the program because new
construction would have to be made because the numbers are real. Mr.
Woldeit noted that he was not interested in tying this to the passage of the
bond and levy and would prefer to table the motion.

Mr. Woldeit called for the question on the amendment. Mrs. Schwab voted
yes. Mr. Laverty, Mr. Short, Mr. Miller and Mr. Woldeit voted no.
Amendment failed.

Amendment Failed

Mr. Woldeit called for the question on the motion. Mrs. Schwab, Mr. Short,
Mr. Miller and Mr. Woldeit voted yes. Mr. Laverty voted no. Motion carried.

Motion Carried

Mr. Short moved to accept the Audit Report for 1998-1999. Mr. Miller
thanked all the employees and administrative team for their part in the audit
noting that the auditors say great things about the financial soundness of the
District. All Directors voted yes. Motion carried.

Acceptance of
Audit Report, 1998-
1999

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Forest Hertlein, Executive Director of Teaching and Learning, reported that
the Board had adopted a new goal about reading and it's importance. Sharon
Lehwalder, Associate Principal at Kamiak, Dr. Ramona Moore and Carrie
Bellandi presented information about new programs at Kamiak involving
Reading Immersion and Health, and Reading Strategies. Dr. Moore spoke
about the course she taught noting that the goal of the program was to
remediate students in one semester. The class is offered in a three-period
block and includes reading remediation, English I and health education. She
noted that another goal of the program is to teach teachers how to teach
reading and reading strategies. A cadre of teachers were instructed in
different techniques to teach reading earlier this year. She discussed the
components of a successful reading program.

Update on District
Goal Activities

Miss Zhou left the meeting at 7:27 p.m. Miss Zhou Leaves

Becca Saul, a student in Dr. Moore's block class said the program had
helped her so much. She had never read a book with 200 pages or more and
is now motivated to read.

Carrie Bellandi spoke about her Reading Strategies class noting that students
were taught strategies for reading their health book, science, etc. In response
to a question by Mr. Short, Ms. Bellandi noted that high school staff had an
opportunity to discuss topics such as this prior to school this year. Dr. Moore
noted that when she received her undergraduate degree, she had no reading
classes. Reading strategies came out in the 1980’s. Staff are being inserviced
on these strategies. Dr. Toothaker noted that Dr. Moore also serves as the
resource person on the Washington Alliance.

 

Fred Poss, Deputy Superintendent, reported that the Labor Management
Council (LMC) recommended that the District seek waiver days for the

Waiver Day
Request for 2000-
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2000-2001 school year. In the past, the District has requested four waiver
days, and this year requested three waiver days. With the addition of
Learning Improvement Days (LID) this fall, the State Board said it would
look more carefully at waiver day requests. The LMC recommended that
waiver days be reduced to one day at the elementary, two days at the middle
school, and one day at the high school. This will be presented to Board for
approval at the April 3rd Board Meeting. All three levels would have their
day in October, with the middle school having another day in January. There
are two LID days planned prior to the start of school.

2001

Dr. Toothaker reported that Mr. Poss had been assigned the responsibility of
determining what will happen if the levy doesn't pass. Mr. Poss stated there
would be no levy dollars for 2001, with the levy request for $16.9 million.
This would impact two school years, 2000-2001 and 2001-2002 and results
in a loss of $8.45M for the 2000-2001 school year. The current school year
budget is approximately $84.4M. The Board will have to adopt a Reduced
Educational Program (REP) and is required to notify the Mukilteo Education
Association 30 days prior to adopting a REP. Employee retention is based
upon seniority within categories. The Human Resources Office will have to
determine who is retiring, resigning, and which positions will be vacated by
attrition. He noted that people could be on multiple seniority lists based on
their endorsements. Washington Law requires that certificated employees be
notified on or before May 15th if the District has probable cause to non-
renew their contract. Reduction in Force for fiscal reasons is probable cause.
Provisional employees would also receive a notice. Administrators that are
transferred to a subordinated position also require a notice.

He reviewed the timeline. The Board will be asked to approve the notice on
April 3rd to give 30 days notice to the MEA. On April 24th, a draft of the
REP will be presented. Two public information forums have been set for
April 25th and April 27th at Voyager and Olympic View, respectively. He
further suggested that a special Board meeting be scheduled for Monday,
May 1st to review this issue. The Board will be asked to adopt the REP on
May 8th. Then, all the letters will go out to certificated staff. Classified staff
do not have the May 15th deadline.

Mr. Poss noted that $8.4M was a tremendous amount of money and no one
would be happy about the cuts. There will not be positive comments at the
public information forums. Mr. Short asked if the forums were required. Mr.
Poss responded that they were not, but that the information should be
presented so that people can fathom what was being proposed.

He stated the priority was to protect the instructional program. If all extra
curricular activities, athletics and stipends for activities were eliminated, the
total dollar savings would be $1.472M, which left $7M more to be reduced.

Levy Planning

Dr. Toothaker presented a draft of the Superintendent’s Goals for 2000-
2001. He noted they were being presented at this time because it was listed
on the Board agenda calendar. However, he recommended that the work that
went into the Unit Management Plans should impact his goals. He also noted
the Board could place performance incentives on these goals in his next
contract, and had always believed that people should be rewarded for their
performance. He recommended not adopting the goals at the present time.

Superintendent
Goals, 2000-2001
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Mr. Miller thought performance incentives were a great idea. Mr. Woldeit
suggested spending additional time on this topic as agenda time warranted.

The Board recessed into Closed Session at 8:24 p.m. for the purposes of
discussing collective bargaining matters.

Closed Session

Following the Closed Session, the Board reconvened into regular session at
8:41 p.m.

Reconvene

There was no further business. Mrs. Schwab moved for adjournment. There
was no objection and the meeting adjourned at 8:40 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, April 3, 2000

I. Call to Order by President of the Board, Ron Woldeit - ACES Alternative High School - 5:00 p.m.
II. School Dialogue - ACES Alternative High School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.
V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meetings of March 13 and 27, and Special Meeting of March 20, 2000

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Audience Members
B. Superintendent's Report

IX. Consent Agenda Items
A. Personnel Report
B. Field Trip Summary
C. Financial Reports, February 2000
D. Payment of Bills and Payroll

X. Agenda Items for Board Decision
A. Resolution No. 11/99-00: 2000-2001 Waiver Days
B. Notice of Plan to Adopt a Reduced Educational Program

XI. Agenda Items for Board Discussion
A. Budget Reduction Impacts and REP Criteria
B. Update on District Capital Facilities Plan Revision
C. Revision to Board Polic 2161 - Education of Students with Disabilities

XII. Adjournment
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Mukilteo School District No. 6
Regular Board Meeting of April 3, 2000

At 5:00 p.m. president of the Board Ron Woldeit called the Board meeting at
ACES Alternative High School to order with Mrs. Schwab, Mr. Short, Mr.
Miller and Mr. Goddard present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at ACES Alternative School.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

The Board reconvened into regular session at 6:37 p.m. Miss Zhou joined the
meeting at this time. There was an audience of ten.

Reconvene

Mrs. Schwab led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the minutes. There were no revisions and
the minutes of the Regular Meetings of March 13 and 27 and Special
Meeting of March 20, 2000, were approved as presented.

Approval of
Minutes

Mr. Woldeit asked for revisions to the Board agenda. Dr. Toothaker
requested to add the Final Acceptance of the Fairmount Elementary Addition
to Items for Board Decision. There was no objection to this addition, and
there were no other changes.

Review of Agenda

There were no audience communications to the Board. Communications to
the Board:
Audience Members

Dr. Toothaker presented his Superintendent's Report. In addition to work by
the School District to present the bond and levy information to the
community, he reported that the Citizen’s Team was also working hard.
Work was also underway to prepare budget reflecting levy approval and
failure.

Dr. Toothaker noted that President Woldeit had an idea several years ago to
promote reading in grades 1-3 and called it Victory 1000. Forest Hertlein,
Executive Director of Teaching and Learning, developed the idea into a
program. The Association for Supervision and Curriculum Development
featured the Victory 1000 program in their February, 2000 edition in an
article entitled, "Measuring Reading at Grade Level." Dr. Toothaker stated it
was wonderful to receive national recognition, and thanked President
Woldeit for the idea and the Board for supporting it.

Dr. Toothaker noted that Student Director Timothy Goddard helped the
Mariner HiQ team earn first place in the county. The Kamiak team also

Superintendent’s
Report
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placed third out of 23 teams. Two community information nights on the bond
and levy were scheduled for April 25 and 27, at Voyager and Olympic View,
respectively.

The March 17th inservice day for District Support Service Center staff was
successful and Dr. Toothaker noted it was great to see all the transportation,
food service, custodial and maintenance employees under one roof.
Employees spent some time communicating with each other and with the
administration. The evaluations of the inservice were almost universally
favorable.

Consent Agenda Consent Agenda

There were no objections, and the consent agenda was approved as
presented.

 

A. Personnel Report: Personnel Report

1. Certificated Personnel Report as addended - (5) elections, (2)
resignations, (1) retirement and (9) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (5) elections, (7) resignations, (1)
leave, (1) retirement, (7) informational items and (6) extra-
curricular elections.

Classified
Personnel Report

3. Administrative Personnel Report - (1) informational item. Administrative
Personnel Report

B. Field Trip Summary  

C. Financial Reports, February, 2000 Financial Reports

D. Payment of Bills and Payroll

General Fund - $752,956.58 
Capital Projects Fund - $54,143.49 
Payroll - $4,104,454.71 
Payroll - $2,436.00 
Payroll - $1,199,887.15

Payment of Bills
and Payroll

Agenda Items for Board Decision Agenda Items for
Board Decision

Mrs. Schwab moved to adopt Resolution No. 11/99-00: 2000-2001 Waiver
Days. The resolution requested one waiver day for elementary and high
school students and two for middle school students for the 2000-2001 school
year. An audience member questioned the need for the waiver days noting
that the State had provided three additional Learning Improvement Days. Dr.
Toothaker noted the purpose of the waiver days was to work on reform
activities to redesign teaching and learning K-12 to meet the challenge of the
Essential Learnings.

Resolution No.
11/99-00: 2000-
2001 Waiver Days
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Mr. Woldeit noted there was a motion on the table and called for the
question. Mrs. Schwab, Mr. Short, Mr. Miller and Mr. Woldeit voted yes.
Motion carried.

Motion Carried

Mr. Miller moved to approve the Notice of Plan to Adopt a Reduced
Educational Program. Mrs. Schwab, Mr. Short, Mr. Miller and Mr. Woldeit
voted yes. Motion carried.

Notice of Plan to
Adopt a Reduced
Educational
Program

Mr. Woldeit requested a five minute recess at 7:16 p.m. to read the briefing
paper on the Final Acceptance of the Fairmount Elementary Addition.

Recess

Mr. Miller moved, seconded by Mrs. Schwab, in the best interest of the
District, to approve the Final Acceptance of Fairmount Elementary Addition.
Mrs. Schwab, Mr. Short, Mr. Miller and Mr. Woldeit voted yes. Motion
carried.

Final Acceptance of
Fairmount
Elementary
Addition

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Fred Poss, Deputy Superintendent, presented a list of all areas under
consideration for levy reduction. These included personnel reductions,
collective bargaining adjustments and non-employee related costs (supplies,
etc.). Also being considered for reduction were program adjustments
including athletics and activities, intervention specialists, parent liaisons,
elementary music, Olympic View moving to a 6 period day, gifted program
at elementary, middle school alternative program, Primary Support Teacher
program, specialty high school classes, MECI, curriculum development and
transportation.

Mr. Woldeit asked about impacts to Sno Isle Skills Center. Mr. Poss
responded that the Skills Center program was self-supporting from the per-
student fee. Dr. Toothaker noted there was an impact of sending our students
to the Skills Center and were potential savings. Mr. Poss noted those
students need to be served whether it was at a regular high school program
or at the Skills Center.

Mr. Poss presented the Reduced Education Program considerations and
asked the Board to rate each: The consensus Board rating is noted in
parenthesis:

Direct instructional services to students during the school day. (High)
Indirect impact on instructional services to students during the school
day. (Medium)
Legal mandate (state or federal) or contractual obligation. (High)
Safety of students. (High)
Safety of staff. (High)
Number of students impacted. (High)
Revenue generating impact. (High)
Current funding source. (High)
Impact on students outside of the school day (co-curricular). (Low)
Necessary to preserve District property. (Medium)
Impact on District goals. (Low)
Community impact. (Low)

Budget Reduction
Impacts and REP
Criteria
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A first draft of the proposed reductions will be presented at the April 24th

Regular Board Meeting. Mr. Miller stated that the integrity of the
educational program was foremost, noting that everyone would be angry with
these cuts. He stated his opinion that if athletics are cut, all programs should
be cut noting that Girls soccer was just as important to one girl as football
was to one boy. Mr. Poss noted because of funding ratios such as the K-4
class size enhancement, some areas would need to be cut deeper than others
to maintain current funding. Mrs. Schwab stated that direct instructional
services was her #1 priority.

Mr. Short noted that it had been mentioned in the paper that many teachers
were putting out their resumes. Mr. Poss responded the District has to
ascertain how many people would be taking leaves, retiring or resigning and
expected approximately 30 teachers. He noted that there were approximately
90 certificated staff members in their first or second year. The District would
need to reduce fewer than that amount. He noted that as the pool of qualified
applicants continues to shrink, teachers will go elsewhere. Dr. Toothaker
noted that there were impacts in terms of recruitment efforts.

Debra Fulton, Executive Director of Support Services, reported that the
Washington State Growth Management Act requires school districts to adopt
capital facilities plans. The plan shows the calculations of any impacts
assessed. During the process, the school capacities were standardized and
she encouraged the Board to use the document from this time forward.
Mitigation fees for Single Family units were $3,718, Multi-family 1
Bedroom had no fee and Multi-Family 2+ Bedrooms were $2,864.

Update of District
Capital Facilities
Plan Revision

Mr. Woldeit had questions about budget reductions if the bond failed. As an
example, he asked if the track program at Kamiak would be eliminated since
the field would not be repaired. He wondered when he should ask that type
of question. Dr. Toothaker responded that these items would be discussed at
the April 24th Regular Board meeting when Ms. Fulton will present
information on the topic.

Impact of Bond
Failure

Regarding the proposed revision to Board Policy 2161, Dr. Toothaker noted
there was one correction on the second page, second paragraph, where the
word 'regulation' should not have been struck through. Dr. Hertlein stated
that the motivation for the revision was a federal audit of special education
programs throughout the State. The State had made a promise that a common
set of policies would be adopted for special education in order to receive
federal funding.

Revision to Board
Policy 2161 -
Education of
Students with
Disabilities

There was no further business. Mrs. Schwab moved to adjourn. There were
no objections to the motion and the meeting adjourned at 8:37 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, April 25, 2000

I. Call to Order by President of the Board, Ron Woldeit - Voyager Middle School - 5:00 p.m.

II. School Dialogue - Voyager Middle School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Review of Agenda 
A. Review and Revision of Agenda

VII. Communications to the Board
A. Recognition

CC Dill Public Speaking Contest Winners
Mariner HIQ Team

B. Audience Members
C. Student Director Reports
D. Board Reports

VIII. Agenda Items for Board Decision
A. District Capital Facilities Plan Revision
B. Authorization to Bid 2000-2001 Yearbooks

IX. Agenda Items for Board Discussion
A. Resolution No. 12/99-00, 2000-2001 Reduced Educational Program
B. Notification To All Groups Using District Facilities That In Case Of Levy Failure, All Facility Use Would

Be Limited To School Activities
C. Update on District Goal Activities
D. Quarterly Financial Report (December, January & February)
E. Adoption of Instructional Materials

X. Adjournment

MSD Board Pages maintained by Kim Anderson.
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Mukilteo School District No. 6
Regular Board Meeting of April 24, 2000

At 5:05 p.m., vice-president of the Board Judy Schwab called the Board
meeting at Voyager Middle School to order with Mr. Laverty, Mr. Short, Mr.
Miller and Mr. Goddard present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Voyager.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

At 6:32 p.m., the Board reconvened into Regular Session. Miss Zhou joined
the meeting at this time. There was an audience of 30.

Reconvene

Mr. Miller led the flag salute. Flag Salute

Mrs. Schwab asked for changes to the agenda. Mrs. Schwab requested that
Discussion Item IX.C - Update on District Goal Activities be moved to Item
A. There were no objections.

Review of Agenda

CC Dill Public Speaking Contest Winners: Andy Muntz, Manager of
Communications and Public Relations reported that Kamiak swept 1st, 2nd

and 3rd place in the CC Dill Public Speaking Contest at the Snohomish
PUD. Steve Helman, Kamiak instructor, reported that out of 30 contestants,
Christina Lee placed 1st, Daniella Donovan placed 2nd and Carmen Lo
placed 3rd.

Mariner HiQ Team: Tracy Van Winkle, Principal at Mariner High School,
introduced the Mariner HiQ team, which recently won the championship.
They were Sievkheng Ly, Senthil Jayarajan, Mikel Grenzner, Carmen
Friddel and Timothy Goddard. Trevor Lewis was not able to attend. Kristin
Simeone was the team leader.

Communications to
the Board:

Recognition

Dr. Toothaker recognized Mrs. Schwab on her birthday. Special Recognition

There were no audience communications to the Board. Audience Members

Miss Zhou reported that "Hello Dolly" would begin May 4th, the Softball
team was working to go to State again, testing was underway, class elections
were being completed and the Debate team was going to nationals.

Mr. Goddard reported that testing was also underway at Mariner beginning
with the ITED and WASL testing, and followed by Advanced Placement
tests. The Jr./Sr. Prom will be held on May 19th, Spring sports had a
successful season, and Jack Metcalf was at Mariner speaking to social
studies classes about gun control and Makah whale hunting.

Student Director
Reports
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Mr. Short reported that the legislature was back in its 3rd special session. The
Governor had presented a budget proposal that he hoped the legislature
would act on quickly. The possibilities for education were promising. Mr.
Short stated he would be asking the Board if it had any additional matters
that WSSDA should look at during their fall meeting.

Mr. Laverty, in his role as co-chair for Citizen's Team for Mukilteo Schools,
reported that the group was working hard to make sure both the bond and
levy pass on May 16th. There is a billboard advertisement on Mukilteo
Speedway and the Levy families are working. Dr. Toothaker and Mr.
Laverty visited the Mukilteo Chamber and were well received. Mrs. Schwab
thanked everyone who had contributed time to this effort.

Mr. Laverty reported that he had also attended the NSBA convention and
had a great deal of good information. He had copies of materials from
presentations for Board members and would make additional information
available.

Mrs. Schwab reported that the State had discontinued funding for the GJJAC
program, as they weren't showing progress in actual concrete data. However,
they had much anecdotal data. The program provided young high-risk
students with intervention to encourage them to stay in school. The Family
Support workers were engaging families into existing services. She noted the
District could provide some type of services to high-risk families if there was
funding in the future.

Board Reports

Mr. Woldeit arrived at 7:01 p.m. and assumed the chair. Mr. Woldeit
Arrived

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Miller moved to accept the revision to the District Capital Facilities
Plan. All Directors voted yes. Motion carried.

District Capital
Facilities Plan
Revision

Mr. Miller moved to approve the authorization to bid the 2000-2001
yearbooks. Mr. Short asked what costs were not covered by yearbook sales.
Jim Peters, Executive Director of Secondary Operations, responded that the
yearbooks were pretty much self-supporting. Mr. Miller was curious about
the yearbooks and companies bidding based on Mariner’s disappointing
yearbook last year. Mr. Peters responded under certain circumstances the low
bid was not always accepted, and a refund was coming from the company
that published Mariner's yearbook last year. He explained that companies
could not be prevented from presenting bids.

Mr. Woldeit called for the question. All Directors voted yes. Motion carried.

Authorization to
Bid 2000-2001
Yearbooks

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Forest Hertlein, Executive Director of Teaching and Learning, presented the
update on District Goal Activities noting that the following presentation
addresses Board Goal #1. This goal reads, " The District will collaborate

Update on District
Goal Activities
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with all constituent groups to achieve creative, effective and innovative
approaches to public education."

Jean Boris, Principal at Discovery Elementary, stated that to teach the
curriculum takes dedication and a lot of time. They wanted to make sure the
arts are not neglected and therefore developed an "art on wheels" program.
Mary Atkinson leads the program. She noted that students are actively
exercising creativity when involved in creating art and this carries over into
academics and adds to their problem solving skills. Discovery has an art
docent program funded by the PTA. They had a professional artist arrange
student drawings on the mural and the students painted their drawings. The
mural was shown to the Board and will be displayed in the pods at school.

Mr. Woldeit called for a break between 7:22 and 7:27 p.m. Break

Mr. Poss, Deputy Superintendent, presented the Reduced Educational
Program and Resolution No. 12/99-00. He read from the resolution stating
that if the second M&O levy was approved, the Reduced Educational
Program would not be implemented.

Currently there are no levy dollars for the 2001 calendar year. This impacts
two fiscal years, 2000-2001 and 2001-2002. The 2001 levy was for $16.9M.
The District is required to adopt a Reduced Educational Program by
collective bargaining agreement with the MEA and to meet State law
provisions on notifying certificated staff by May 15th.

Mr. Poss listed the proposed cuts: Certificated Administrators (DO staff 2.4
FTE, Building level 1.0 FTE), 39 FTE classroom teachers, 3 FTE Nurses, 8.5
FTE Librarians, 2 FTE Psychologists, 3 FTE SLPs, .8 FTE OT/PT, 4 FTE
Secondary Counselors, Classified staff (FTE figured on 260 days/8 hours),
District Office 4.2 FTE, Building Level 109 hours a day split K-12,
secretary/clerks 18 hours a day, Support Services 15.1 FTE.

Mr. Woldeit asked if there was any concern that the reduction of 11 FTE
custodians would negatively impact the safety of students. Mr. Poss
responded that this was taken into consideration and they believed it would
be the least impact.

Mr. Poss continued with the proposed cuts: Non Employee Related Costs:
$962,800. Mr. Woldeit asked if the NSBA membership was included. Mr.
Poss stated there was no cut in the Board’s budget. That will be discussed at
the May 3rd Special Meeting.

Mr. Poss continued with the proposed cuts: eliminate all athletics/activities
K-12 for $1,472,000, Intervention specialists $120,000, Parent Liaisons
$75,600, Elementary music $125,000, MECI $50,000, Curriculum $390,000,
Transportation $200,000. The total of the proposed cuts is $8,446,800 with
62.3 Certificated staff FTE reduced. Before Reduction in Force (RIF) notices
go out to certificated staff as required by May 15th, retirements and
resignations will be considered. Mr. Poss estimated about half of the
proposed reductions would be covered by attrition.

Mr. Woldeit noted that delaying the curriculum adoptions would impact
future years. The secondary language arts adoption was scheduled for 2000-

Resolution No.
12/99-00, 2000-
2001 Reduced
Educational
Program
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2001. It was also noted that the Summit program would be reduced by 1 FTE
for next year and the Middle School program would not be implemented.
High schools are preparing master schedules with 7 and 8 fewer staff. These
implications will be discussed further at the May 3rd special meeting.

Mr. Miller stated the students, teachers and staff were being prepared for the
ramifications of a double levy failure, and he felt the users of facilities
should also be informed in writing that the facilities would not be used by
anyone other than students for school programs. He expressed his desire to
allow these users as much advance warning as possible to prepare alternative
plans. He felt that spending money to prepare and maintain fields and
facilities would be better spent in classroom benefiting students. Mr.
Goddard asked if Mr. Miller meant this would be following failure of the
levy or bond or both. Mr. Miller replied that following a bond failure there
would be some restrictions but with a levy failure, there would be no outside
use of facilities. He noted that with a double levy failure, the District couldn't
afford to pay for anything out of the ordinary, as it wouldn't even be able to
pay for regular programs. Bond failure would place restrictions on some
outdoor facilities.

Currently, there is no cost to use the fields for such programs as Little
League or Youth Soccer if they are all Mukilteo students. The Facilities Use
Policy and Procedure could be reviewed and appropriate costs applied to
such usage. Mrs. Schwab wondered if there were contractual obligations to
groups who had already reserved the fields until the end of the school year.
Mr. Laverty agreed that notice should be given, but he felt that the more
logical time would be at the end of the school year. Dr. Toothaker noted that
certification of the election would not happen for a couple of weeks after
May 16th.

Mr. Woldeit felt it is very important to communicate with community that
the District would be losing 11 FTE custodians. He suggested that the letter
should say that the Board had not taken specific action, but will value
academics higher than outside use. Mr. Miller expressed the need for the
letter to contain the date when restrictions would go into place.

Mr. Short stated that the Administration should review the cost impacts and
asked for their best approach noting that the reduction of 11 FTE custodians
would impact the buildings but the 1 FTE reduction in groundskeepers would
impact field usage to a lesser degree. Mr. Goddard noted that maintenance
funds would also be reduced. Miss Zhou felt that a May 17th deadline was
too quick and that it should be at the end of the school year. Mr. Woldeit
noted that some of the facilities were unsafe. Mrs. Schwab would prefer to
see the letter stating that the Board was being forced into reconsidering how
the community uses our facilities. There would be a meeting to discuss the
topic and the specific action not yet determined, but that a change would
need to be made.

Notification to All
Groups Using
District Facilities
That In Case of
Levy Failure, All
Facility Use Would
Be Limited to
School Activities

Mr. Miller moved, in the best interest of the District, that Mr. Woldeit and
the Superintendent draft a letter to be sent to all the groups that currently use
District facilities. The letter should state that facility usage will not remain
the same following a double levy or bond failure, and facilities may not be
available for use. Additional meetings will occur to discuss specifically what
action the Board will take. The letter is to be reviewed by the Board at the

Motion
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May 3rd Special Meeting.

Mrs. Schwab asked for feedback from the administration. Dr. Toothaker
responded that it would be helpful for those organizations to understand the
seriousness of these issues. The action taken by the Board would vary with a
levy and/or bond failure. He recommended not being too ambitious with the
timeframe.

Mr. Woldeit called for the question. All Directors voted yes. Motion carried. Motion Carried

Sally McLean, Executive Director of Business Services, reported on the
Quarterly Financial report noting that spending projections and funding were
more predictable with seven months of the year completed. The Business
Office was still projecting $937,858 more of expenditures than revenues. She
cautioned that fund balance was not a renewable resource. With conservative
budgeting (expenditures estimated high and revenues estimated low) ending
fund balance was expected to be higher than budgeted. After the May 16th

election, the District will be applying for a bond rating, and fund balance is
important. She hoped to present a balanced budget for 2000-2001. With the
work on the reduced education plan and since the State had not adopted a
budget for the biennium, the District's preliminary budget would not be
presented until the first meeting in June.

Quarterly Financial
Report

Mr. Plano presented the instructional materials recommended for adoption:
The Education of Little Tree (8th grade literature), Naval Science (grades 9-
12), BSCS Biology (10th grade), The Teen Files (9th grade health), and
Connected Mathematics (Grades 6-8). The Teen Files are videos on "The
Truth About Drinking" and "The Truth About Hate." Mr. Plano presented a
flow chart of middle school and high school math. The middle school text
would be a series of eight booklets per year. He believed that the letters to
the editor about the elementary math program were isolated instances and
the message he heard over and over again about the new adoption was
extremely positive. Parents were dismayed about what they read in the
paper.

Mr. Plano stated that it would take a couple of years to get up to full speed in
the middle school so that students complete all eight booklets in a year. It is
anticipated that students will finish four booklets next year, six the following
year. In the second year, the level 3 text will cover the portions that did not
get covered in 6th grade.

Mr. Woldeit asked about consequences of levy failure on the Naval Junior
ROTC program. Mr. Poss responded that it was not a current program, so
there was nothing to cut. It would be on the table for the Board to consider.
The text will be presented for adoption contingent upon levy passage.

Adoption of
Instructional
Materials

There was no further business. Mr. Miler moved to adjourn. There were no
objections to the motion and the meeting adjourned at 8:38 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
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Regular Board Meeting Agenda
Monday, May 8, 2000

I. Call to Order by President of the Board, Ron Woldeit - Lake Stickney Elementary School - 5:00 p.m.
II. School Dialogue - Lake Stickney Elementary School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.
V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meetings of April 3 and 24, and Special Meeting of April 18, 2000

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Recognition

Student Recognition
South Everett/Mukilteo Rotary Donation

B. Audience Members
C. Superintendent's Report

IX. Consent Agenda Items
A. Personnel Report
B. Field Trip Summary
C. Equipment Donations
D. Financial Reports, March 2000
E. Payment of Bills and Payroll

X. Agenda Items for Board Decision
A. Resolution No. 12/99-00: 2000-2001 Reduced Educational Program
B. Adoption of Instructional Materials

XI. Agenda Items for Board Discussion
A. Puget Sound ESD Worker's Compensation Trust
B. School Board Dialogues and Proposed Board Meeting Schedule, 2000-2001
C. ITBS Results
D. Annual Review of District Assessment Program
E. Adoption of Instructional Materials
F. Student Director Interviews -- Selection of Interview Committee

XII. Recess
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XIII. Executive Session for the purposes of discussing personnel matters
XIV. Reconvene into Regular Session
XV. Adjournment

XVI. Closed Session for the purpose of discussing collective bargaining matters
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Mukilteo School District No. 6
Regular Board Meeting of May 8, 2000

At 5:00 p.m. president of the Board Ron Woldeit called the Board meeting at
Lake Stickney Elementary School to order with Mr. Laverty, Mrs. Schwab,
Mr. Short, Mr. Miller and Mr. Goddard present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Lake Stickney.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

The Board reconvened into regular session at 6:37 p.m. Miss Zhou joined the
meeting at this time. There was an audience of approximately 30.

Reconvene

Mr. Miller led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the minutes. There were no revisions and
the minutes of the Regular Meetings of April 3 and 24, and Special Meeting
of April 18, 2000, were approved as presented.

Approval of
Minutes

Mr. Woldeit asked for revisions to the Board agenda. There were none. Review of Agenda

Student Recognition: Andy Muntz, Manager of Communications and Public
Relations, reported that a process was developed earlier in the year to
recognize students for outstanding accomplishments who might not
otherwise be recognized. Ginny Agner, Special Education Teacher at
Fairmount, recognized Tina Brewster for assisting in her classroom. She
commended Miss Brewster for overcoming personal adversity and being
very loving, caring and confident with the students in her classroom.

South Everett/Mukilteo Rotary: Dr. Toothaker recognized the South
Everett/Mukilteo Rotary Club for its continuing support of Mukilteo schools.
At the recent auction, they wanted to generate special support for the library
at ACES and raised $10,731. President-elect Linda Murray was present to
receive the certificate of appreciation from the Board.

Mr. Woldeit announced that he had the pleasurable experience of
encountering a group of well-behaved middle school students from Mukilteo
School District. A Mukilteo School District bus arrived just ahead of him at
McDonalds with students from Voyager Middle School. The students
handled themselves very well, were courteous to everyone there and
represented the District and their school very well. He also noted that earlier
that evening at the School Dialogue at Lake Stickney, he was very pleased to
hear the three success stories from the Lake Stickney students and felt they
were an inspiration for everyone.

Communications to
the Board:

Recognitions
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Vivian Christianson, parent and Mariner Booster Club President, expressed
appreciation to the Board and Superintendent for their dedication. She
announced that new officers would be elected for the Booster Club and this
would be her last meeting representing the group.

Audience Members

Dr. Toothaker reported that he was ill the prior week and that was the only
the second Board meeting he had ever missed. This had been a busy month
with the rigors of budget development and he expressed appreciation to the
staff for their hard work. He noted that the bond and levy election was a
week away. In recognition of National Teacher Appreciation Week, he
commended the teachers for their hard work and endless efforts to teach our
students. He noted the high school graduation dates and staff end of year
social.

Superintendent’s
Report

Consent Agenda Consent Agenda

There are no objections, and the Consent Agenda was approved as presented.  

A. Personnel Report: Personnel Report

1. Certificated Personnel Report - (5) elections, (1) Co-curricular
Election, (13) resignations, (5) retirements and (7) informational
items.

Certificated
Personnel Report

2. Classified Personnel Report - (2) elections, (5) resignations, (1)
leaves, (1) termination, (15) informational items, (4) retirements,
(10) extra-curricular elections and (1) extra-curricular
resignations.

Classified
Personnel Report

3. Administrative Personnel Report - (1) Election - Lester Thomas
Herndon, Assistant Principal of Olympic View Middle School,
(2) Resignations: Lon Bagley, Assistant Principal currently at
Kamiak and John Norman, Principal at Horizon Elementary.

Administrative
Personnel Report

B. Extended Field Trip Summary Field Trip
Summary

C. Equipment Donations of playground equipment, Die Cuts, and Music
Volumes from a PTA.

Equipment
Donations

D. Financial Reports, March, 2000 Financial Reports

E. Payment of Bills and Payroll

General Fund - $503,619.69 
General Fund - $2,240.00 
General Fund - $9,800.22 
General Fund - $392,685.62 
Capital Projects Fund - $49,688.97 
Capital Projects Fund - $46,712.41 
ASB Fund - $67,934.38 

Payment of Bills
and Payroll



Regular Board Meeting Minutes - May 8, 2000

http://www.mukilteo.wednet.edu/board/Minutes/1999_00/00_05_08.html[10/16/2014 9:41:07 AM]

Payroll - $4,100,779.74 
Payroll - $72.00 
Payroll - $404.00 
Payroll - $111.00 
Payroll - $1,196,035.28 
Payroll - $410,926.54 
Payroll - $212,783.83 
Payroll - $228.00

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Woldeit moved to approve Resolution #12/99-00, Reduced Educational
Program with a deep sense of sadness. Mrs. Schwab seconded the motion.
All Directors voted yes. Motion carried.

Res No. 12/99-00,
Reduced
Educational
Program

Mrs. Schwab moved, seconded by Mr. Laverty, to approve the adoption of
instructional materials as presented. All Directors voted yes. Motion carried.

Adoption of
Instructional
Materials

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Dr. Toothaker stated workers' compensation was an area that had surfaced
when working to reduce expenditures. Don Scoville, Executive Director of
the Puget Sound ESD Workers’ Compensation Trust, explained their trust.
The District is currently participating in the state pool. Mr. Scoville stated
that the Trust had increased their base rate by only 34% in 17 years. The
District would save $64,836.60 annually over the State program with the fee
frozen for three years. He believed that better claims management and an
improved return-to-work program would reduce workers' compensation costs
for the District.

Mr. Miller asked what happened to people who were currently on workers'
compensation. Mr. Scoville answered the State would continue to manage
those claims and the premium was already paid by the District. Mukilteo has
average injuries, but more expensive time loss because of an ineffective
return-to-work program. Mr. Scoville continued that the Trust would work
with those people still on time loss.

Mr. Laverty asked who had initiated the presentation by the Trust. Sally
McLean, Executive Director of Business Services, responded that the
District's rate under the State pool was just unfrozen last year and the rate
rose substantially. Mrs. Schwab asked about the necessary commitment of
administrative personnel and supervisors. Mr. Scoville responded that
temporary personnel assignments need to be identified and that the best
return-to-work programs have the least cost.

Puget Sound ESD
Workers’
Compensation Trust

Mr. Laverty stated that the School Dialogues had been a wonderful
experience, but wondered if they could be reduced to once a month instead
of twice. Mrs. Schwab noted she had similar feedback from principals when
setting up the agenda for the dialogues and noted some redundancy in
presentation because the schools have the same programs. Mr. Short agreed,

School Board
Dialogues and
Proposed Board
Meeting Schedule,
2000-2001
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although noting that it was important to see all the schools during his first
year on the Board. He would like to see more direct student activities or
individual student successes.

Mr. Goddard reported as a Student Director and serving just one year, he
really enjoyed going to all the School Dialogues and seeing the schools. Miss
Zhou stated she was usually not able to go to dialogues and that a two-year
schedule would provide schools with time to prepare. Mr. Woldeit noted that
the 6:30 p.m. start time for Board meetings is a hardship for some people.
Mrs. Schwab stated that starting later would be fine since the meetings were
now adjourning between 8:30 and 9:00 p.m. Mr. Woldeit asked Dr.
Toothaker to have informal discussions with principals and parent groups
about whether they preferred a 6:30 or 7:00 p.m. Board meeting start time.

As of the Board meeting, the ITBS results had not been received and the
report would be made at a later date.

ITBS Results

Don Schmitz, Director of Assessment and Technology, reported that there is
a District committee that annually reviews the assessment program. This
work had been detained this year pending the outcome of the levy, as it will
impact the breadth of the assessment program. Mr. Schmitz reviewed the
current assessment program noting that required testing has been greatly
expanded over the years.

Mr. Woldeit stated that because testing had increased, there were more days
spent testing and therefore less instructional time. Dr. Toothaker responded
that ten years ago when he was in Oklahoma and had finally convinced the
District to test every student at every grade every year. The results were used
to drive instruction and measure achievement. If assessment is effectively
used, it can affect change in instruction. The WASL has re-determined
educational priorities. Mr. Schmitz noted that as more of the WASL tests are
implemented, there would be increased testing time. Mr. Short asked, given
the current technology, how effectively could a teacher use individual scores
to impact instruction. Mr. Schmitz responded that this was being done now
and the WASL was driving instruction.

Annual Review of
District Assessment
Program

Gary Plano, Director of Curriculum, presented the secondary mathematics
texts and 9th grade health videos proposed for adoption. Three videos were
recommended to augment 9th grade health to strengthen the curriculum.

Mr. Miller asked a question about the instructional materials just approved
by the Board. He wondered if the Naval Science books were contingent upon
passage of the levy, as only 30 books would probably need to be purchased
and did not want the program offering to be contingent upon this purchase.
Mr. Plano clarified that the Navy provides the Naval Science books.
Purchase of the other texts is contingent upon passage of the levy.

Adoption of
Instructional
Materials

Mr. Woldeit asked for volunteers for the annual selection of Student
Directors. There are five candidates from Mariner and two from Kamiak.
Mrs. Schwab and Mr. Short volunteered to interview one school and Mr.
Miller and Mr. Laverty volunteer to interview the other. Mr. Laverty
requested that a discussion of Procedure 1150-P Student Directors be added
as a future agenda item.

Student Director
Interviews -
Selection of
Interview
Committee

The Board recessed into Executive Session at 8:14 p.m. for the purpose of Executive Session
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discussing personnel matters.

Following the executive session, the Board reconvened into regular session
at 9:00 p.m.

Reconvene

There was no further business. There were no objections and the meeting
adjourned at 9:00 p.m.

Adjournment
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Regular Board Meeting Agenda
Monday, May 22, 2000

I. Call to Order by President of the Board, Ron Woldeit - Olympic View Middle School - 5:00 p.m.

II. School Dialogue - Olympic View Middle School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.

V. Pledge of Allegiance

VI. Review of Agenda 
A. Review and Revision of Agenda

VII. Communications to the Board
A. Recognition
B. Audience Members
C. Student Director Reports
D. Student Director Recognition
E. Board Reports

VIII. Agenda Items for Board Decision
A. Adoption of Instructional Materials
B. Resolution No. 13/99-00, Puget Sound ESD Workers' Compensation Trust
C. Bid Award - Voyager Traffic Signal
D. Interlocal Agreements: Snohomish Discovery and Northwest Regional Learning Center
E. Architect Selection

IX. Agenda Items for Board Discussion
A. Update on District Goal Activities
B. Annual Review of Parent Liaison Program
C. 2000-2001 Budget Development
D. Bond Audit Committee
E. Mariner & Kamiak Music Facilities

X. Recess to Executive Session

XI. Executive Session for the purposes of discussing real estate and personnel matters

XII. Reconvene into Regular Session

XIII. Adjournment
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Mukilteo School District No. 6
Regular Board Meeting of May 22, 2000

At 5:00 p.m., president of the Board Ron Woldeit called the Board meeting
at Olympic View Middle School to order with Mr. Laverty, Mrs. Schwab,
Mr. Short, Mr. Miller and Mr. Goddard present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Olympic View.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

At 6:32 p.m., the Board reconvened into Regular Session. Miss Zhou joined
the meeting at this time. There was an audience of approximately 30.

Reconvene

Dr. Toothaker led the flag salute. Flag Salute

Mr. Woldeit asked for changes to the agenda. There were none. Review of Agenda

Andy Muntz, Manager of Communications and Public Relations, announced
that two students would be recognized. Julie White, 1st grade teacher at
Horizon, introduced Joshua Zaborowski, who was recognized for his
improvement in reading and math. Ann Jordan, 4th grade teacher at Lake
Stickney, introduced Lindsey Munce. Ms. Munce, a junior at Kamiak, was
recognized for her work on the Holiday Giving Wishes project.

Communications to
the Board:

Recognition

There were no audience communications to the Board. Audience Members

Mr. Goddard reported that the prom was held the previous Friday at Mariner.
Senior finals were coming up with Graduation on the 9th. Mariner is sending
one person to state in the triple jump. Miss Zhou reported that she had been
selected to represent Kamiak at the World Trade conference.

Student Director
Reports

Dr. Toothaker recognized the contributions of Student Directors, noting that
they had been in attendance regularly and had done their homework. They
had helped the other Board members understand the perspective of students.
Mr. Goddard and Miss Zhou were presented with pen sets. New student
directors will be welcomed at the June 12th Board meeting.

Mr. Miller reported that he and Mr. Laverty had interviewed two students at
Kamiak. Both students were qualified for the Student Director position, but
Miss Zhou was selected to return for her senior year.

Mr. Short, Mrs. Schwab, Mr. Goddard and Miss Zhou interviewed five
students at Mariner and Carmen Fridell was selected.

Student Director
Recognition

Mr. Laverty reported on behalf of GTE that it was a pleasure to present a Board Reports
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check for $2,500 for Club Explorer.

Mrs. Schwab reported that funding for the Governor's Juvenile Justice
Advisory Committee (GJJAC) would not continued be for next year. The
GJJAC Board was working to find a permanent funding source for next year.

Mr. Short presented the Legislative report, noting that additional funding was
coming to the District to reduce class size and other targeted areas. He
wanted to encourage the Legislature to permanently increase funding in these
areas. He recommended that schools invite legislators to events, such as
graduation, to help keep them aware of the needs of our schools.

Dr. Toothaker reported that while the final election results were not in, both
the levy and bond were successful at approval rates of almost 73% and 67%,
respectively. This was a strong, positive super-majority statement. Board
members expressed appreciation to staff, parents and community members
for their work to pass both measures. Mr. Short noted that principals
deserved special recognition for rallying the troops. Mr. Woldeit didn't know
of anyone else who had to stand on a street corner and waive signs for their
job, and that it was sad that staff had to do that. He was excited to move
forward with other tasks that are facing the District.

Mr. Woldeit expressed the need to have a Board retreat and requested that
one be scheduled. He asked Board members to think about agenda items and
issues for the annual self-evaluation.

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Short moved to adopt the instructional materials as presented. This
included the high school mathematics adoption and 9th grade health videos.
All Directors voted yes. Motion carried.

Adoption of
Instructional
Materials

Mrs. Schwab moved, seconded by Mr. Miller, to approve Resolution No.
13/1999-00, Puget Sound Workers' Compensation Trust. All Directors voted
yes. Motion carried.

Res No. 13, Puget
Sound Workers'
Compensation Trust

Mr. Miller moved to approve the bid award for the Voyager traffic signal to
Signal Electric for $205,073.15. All Directors voted yes. Motion carried.

Bid Award -
Voyager Traffic
Signal

Mr. Miller moved, seconded by Mrs. Schwab, to approve the interlocal
agreements with Snohomish Discovery and Northwest Regional Learning
Center for special education services. All Directors voted yes. Motion
carried.

Special Education
Interlocal
Agreements

Mr. Laverty moved to approve the architect selection process. Mr. Miller
didn’t understand the urgency to select an architect and asked if this was just
a request for qualifications. He asked if the Bond Audit Committee that
would oversee the bond projects would have any influence in selecting an
architect and stated that he felt they should be involved with all bond-related
activities.

Dr. Toothaker responded that he did not see architect selection as a role of
the Bond Audit Committee. He believed it was a Superintendent's committee

Architect Selection
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to oversee the work of the management team. The Bond Audit Committee
would be an oversight group, but was not a decision-making body. It would
be an accountability group to make sure the projects were meeting objectives
and would monitor the accountability and communication of the
management team. He envisioned the group would meet monthly, take and
submit minutes, and prepare quarterly reports. He noted there were
multitudes of decisions that needed to be made, many of which would be
brought to the Board. He expressed the need to move expeditiously in order
to get things done on time. Mr. Woldeit noted that Board Policy 9231 -
Architect and Engineering Services, speaks of the process to be used and the
request for qualifications (RFQ) followed that policy. Mr. Miller asked why
this item was not being presented to the Board twice before action. It was
noted that only Board policy revisions must be submitted twice. Mr. Laverty
stated that inquiries would have to be made to find out who was capable of
doing this type of work.

There was no further discussion and Mr. Woldeit called for the question. All
Directors voted yes. Motion carried.

Motion Carried

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Forest Hertlein, Executive Director of Teaching and Learning, introduced
Dennis Haddock, Director of Special Services, who would be reporting on
efforts to attain Goal #5, which reads, "The Mukilteo School District will
provide the opportunity for every child to experience success in learning.
Educational programs and activities will be designed to engage and
challenge children at their appropriate levels of ability."

Dr. Haddock introduced Suzanne Patton, teacher at the Community Based
Transition Center, who said that the program was the best thing happening in
the District. The program is for students who have completed their traditional
high school program, are 18-21 years old and are on an Individualized
Education Plan (IEP). These students need additional support to make the
transition from school to independence. She introduced students Tim Ivie
and Sarah Paris, and the father of Leona Woods, who all spoke highly of the
program.

Mr. Woldeit noted that the last two Board meetings had been particularly
special because of the personal testimonies of students involved in various
activities throughout the District.

Update on District
Goal Activities

Mr. Woldeit called for a break between 7:30 p.m. and 7:50 p.m. Break

Mr. Peters introduced three of the four parent liaisons at the middle schools.
Sally Greaby, Voyager; Lisa Zarate, Explorer; and Mary Kay Perrigo,
Harbour Pointe. Cindi Wafstet from Olympic View was unable to attend.
During the year, the parent liaisons had 1,117 direct parent contacts,
recruited 373 volunteers, assisted in 3 conferences and resolved 77 conflicts
prior to a teacher conference. It was noted that schools with high parent
involvement have higher test scores. A handbook answering many questions
that parents have was also distributed.

Annual Review of
Parent Liaison
Program

Dr. Toothaker noted that Sally McLean, Executive Director of Business
Services was ill and Fred Poss, Deputy Superintendent, would present the

2000-2001 Budget
Development
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report on the 2000-2001 Budget Development. Mr. Poss reported that the
budget process was continuing and had shifted gears since the M&O levy
passage. Preliminary recommendations were expected by June 12th. They
were trying to develop a budget that would recapture $990,000 of fund
balance, which was budgeted this year. Some of the work on the Reduced
Educational Program was being used for the recapture. Administrators were
also asked to list new programs they wanted and what could be reallocated.
The Budget committee was prioritizing new requests. It was noted that
District enrollment was on average 200 below budget.

Mr. Woldeit asked Dr. Toothaker to explain the Bond Audit Committee. Mr.
Miller stated he would like the charge of the committee to be written and
that he liked what Dr. Toothaker had said earlier in the meeting. Dr.
Toothaker concurred that the concept had been captured in the earlier
discussion. A number of ideas had been submitted for categories of
individuals to make up the committee and candidates would be solicited
from the Board members. Mr. Goddard asked if students would serve on the
committee. Dr. Toothaker responded that they would and that he would also
like a Board member. Mr. Woldeit asked about representation of senior
citizens. Dr. Toothaker responded affirmatively. Mr. Laverty asked if he was
looking for certain kinds of skill backgrounds. Dr. Toothaker responded that
the committee would be comprised of such individuals as an engineer,
contractor and fiscal manager.

Mrs. Schwab asked how one committee could address all the projects
because they were so varied; the playground, technology, new elementary
school and addition at Mariner, and security. Dr. Toothaker responded that
his desire was that the Bond Audit Committee address the construction of the
new elementary school and addition at Mariner only. Mr. Miller asked why
professionals were needed if it was not a decision making body. Dr.
Toothaker responded that it was necessary so the committee could
understand the intricacies of project management and could ask questions of
staff that represent a substantive query. These individuals would have the
knowledge and background to say to the Superintendent and community that
the work made sense, was on budget, etc.

Mr. Miller hoped that the community could be involved in the pre-planning
activities. Mr. Woldeit responded that when the ed specs were developed, it
was basically a 4240-type committee. Patrons are involved in the process.
Mr. Miller responded that he wanted community involvement on security and
technology. Dr. Toothaker responded that he had not envisioned this type of
involvement. Mr. Laverty stated that the Technology Committee already
existed in some form. Mr. Woldeit noted that the group meets once a year
and the Technology plan needs annual review. Mr. Laverty asked Dr.
Toothaker if the site councils would be involved in site projects. Dr.
Toothaker responded that he had not envisioned a specific review of that
from the Bond Audit Committee. Mr. Miller stated that Dr. Toothaker was
looking at the big picture, and he was talking about the little picture. Mr.
Laverty stated that there would be a process in place to take care of the
ballfields. If there were others that had been made commitments, the Board
needed to know.

Dr. Toothaker distributed a draft of the project planning model designed by
Debra Fulton, Executive Director of District Services. He noted that this

Bond Audit
Committee
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would give a 40,000-foot view of how the different projects will be
managed. Ms. Fulton reported that every one of the projects would have a
similar flow chart to make sure everyone who needed to be involved was
involved at the appropriate level. The Bond Audit Committee would be
involved if there were drastic changes to ensure that all commitments are
made. It was noted that volunteer acts are coordinated with the facilities
office and renovation of the fields will mean that they will be out of service
for a time. New fields are put in when grass is available during the growing
season. Mr. Miller volunteered to serve as the Board representative on the
Bond Audit Committee.

Mr. Woldeit asked if there was any interest in having a Board advisory team.
The consensus of the Board was that they were not interested, but were
interested in having a Board member on the Bond Audit Committee.

Mr. Miller stated that the Mariner and Kamiak music facilities were
promised to be built with District funds once the bond passed. Dr. Toothaker
responded that they did have the commitment to allocate capital funds, but
the project at Mariner might include a coordinated, integrated redesign of the
school. It could also be a stand-alone project, depending on what the
committee recommends. If construction is begun on the band room, that
construction will impact other programs. It would be best to plan the whole
remodel and not get locked into a corner should a better solution exist. He
recommended not moving too quickly and to utilize the ed spec process for
the whole solution. The ed spec process will begin this summer with work
anticipated beginning next summer. He estimated that the project would not
be completed for two years.

Mr. Miller responded that this should have been made clear. Kamiak can be
done separately. Mr. Short responded that the Mariner bandroom would be
part of the whole process and he hadn't heard that it would be built
immediately. Mr. Laverty stated that if it made more sense to integrate the
band room into the total remodel, then planning should be done that way.
Mrs. Schwab noted that there were some physical aspects of the current band
room that could be altered.

Dr. Toothaker recalled that the proposal was to change the current band
room space into a choir room. He cautioned about the possibility of some of
the work being done in anticipation of that space being a choir room,
acknowledging the risk that following the ed specs, it could determined that
the best use of the space would be for a tech room or some other use. Mr.
Goddard stated that it would be good to have band representatives involved
in the oversight committee. Dr. Toothaker agreed that it would be most
appropriate to have the president of the band boosters involved on the ed
spec committee.

Mr. Woldeit asked about the time involved for ed spec development. Dr.
Toothaker responded that the preliminary work was previously begun on
Elementary #12, but the new committee needed to create its own ed specs.
While this won't take as long, to do a thorough job, it will take six months.
He noted that a quality ed spec document was 2" thick and would speak to
the quality and educational design desired for the project. This process was
planned to begin in June, July and August.

Mariner & Kamiak
Music Facilities
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Mr. Miller noted that in the Board meeting minutes it said that the work
would begin immediately on the Mariner and Kamiak band projects. Ms.
Fulton stated the band group from Mariner wanted to wait for the ed spec
process since this will affect such large number of students. The project
could not be completed this summer and utilizing the ed spec process will
allow the whole group to work for the best solution.

The Board recessed into Executive Session at 9:00 p.m. for the purposes of
discussing real estate and personnel matters.

Executive Session

Following the executive session, the Board reconvened into regular session
at 9:46 p.m.

Reconvene

There was no further business. There were no objections and the meeting
adjourned at 9:46 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, June 12, 2000

I. Call to Order by President of the Board, Ron Woldeit - Challenger Elementary School - 5:00 p.m.
II. School Dialogue - Challenger Elementary School - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.
V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meetings of May 8 and 22, and Special Meeting of May 3, 2000

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Recognition

Lighthouse Award
Mariner High School Visual Communications Grant

B. Audience Members
C. Superintendent's Report

IX. Appointment of Legislative Representative, 2000-2002

X. Consent Agenda Items
A. Personnel Report
B. Field Trip Summary
C. District Enrollment in WIAA, 2000-2001
D. Award of Bids: Yearbooks
E. Student Accident Insurance, FY 2000-2001
F. Declaration of Surplus Property Sale: Books
G. Financial Reports, April 2000
H. Payment of Bills and Payroll

XI. Agenda Items for Board Decision
A. Approval of 2000-2001 and 2001-2002 School Calendars

XII. Agenda Items for Board Discussion
A. Bond Sale Strategies and Recommendation
B. Resolution No. 14/99-00 - School Bond State Guarantee
C. Food Service Review and Recommendations
D. School Board Dialogues and Proposed Board Meeting Schedule, 2000-2001
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E. Accountability Measures: Unit Management Plans
F. Superintendent Compensation Related to Performance
G. Computer Desktop Platform Recommendations
H. 2000-2001 Budget Review
I. Board of Education Scholarship Fund

XIII. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Regular Board Meeting of June 12, 2000

At 5:00 p.m. president of the Board Ron Woldeit called the Board meeting at
Challenger Elementary School to order with Mr. Laverty, Mrs. Schwab, Mr.
Short and Mr. Miller present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Challenger Elementary School.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

The Board reconvened into regular session at 6:35 p.m. There was an
audience of approximately 50.

Reconvene

Dr. Toothaker led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the minutes. There were no revisions and
the minutes of the Regular Meetings of May 8 and 22, and Special Meeting
of May 3, 2000, were approved as presented.

Approval of
Minutes

Mr. Woldeit asked for revisions to the Board agenda. Dr. Toothaker noted
that there was an addendum to the Personnel Report. There were no other
changes.

Review of Agenda

Lighthouse Award: Andy Muntz, Manager of Communications and Public
Relations, reported that the Lighthouse Award was established in 1990 to
recognize outstanding contributions of time, talent and effort to students and
the community. Nominees were Sally Cassidy, Explorer Middle School
Counselor; Cathy Westbrook, Speech Language Pathologist at Serene Lake:
Eileen Taguchi, third grade teacher at Fairmount; Dr. Karen Reid, Principal
at Serene Lake; and Diana Howe, math teacher at Kamiak. The second
semester Lighthouse Award recipient was Eileen Taguchi.

Mariner High School Visual Communications Grant: Mr. Laverty in his role
as President of the Mukilteo Schools Foundation, awarded the Mariner High
School Visual Communications class with a check for $250.00. They had
recently taken pictures of students receiving awards.

Communications to
the Board:

Recognitions

There were no audience communications to the Board. Audience Members

Dr. Toothaker wanted to introduce new members of the management team.
Dr. Marci Larsen was recommended for the Executive Director of Teaching
and Learning position and was currently with the South Kitsap School
District. Carol Klein, Director of Human Resources, introduced the other
recommendations for positions. Alison Brynelson, Principal at Voyager;
Leslie Clauson, Principal at Horizon Elementary; Dawn Champion-
Sullivan, Assistant Principal at Mariner High School; Bruce Boyer,

Superintendent’s
Report
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Assistant Principal at Mariner High School; Janelle Phinney-Mill, Assistant
Principal at Explorer; and Flip Herndon, Assistant Principal at Olympic
View Middle School,who was unable to attend.

Dr. Toothaker reported that winding down any school year was a time of
excitement, tension, exhaustion, and a time of stresses and challenges. Four
teachers will participate in the Gates Foundation Leadership project where
they will be taught how to integrate technology into the classroom. Thirty-
two teachers will participate in the Everyday Mathematics inservice training.
On the August 29th Learning Improvement Day, the talented staff in the
District will provide inservices such as using technology for literature circles,
assistance for beginning handwriting, Everyday Math for teachers new to a
grade level, and many others. The Mariner Communications class completed
work on their kayak, which will be presented to the YMCA later this month.
On the District Web Calendar, there were 3671 hits in the month of May, an
average of 118 hits a day, and 4 p.m. was the highest hit hour. An expansion
of the calendar to include homework information will be piloted this
summer. Dr. Toothaker would be attending the Smart Tools Academy
beginning the following weekend to learn all about technology tools
available. He presented an initial draft schedule of the bond activities this
summer and noted they were in the process of filling vacancies on the Bond
Audit Committee.

The Teaching & Learning management team had reviewed the Unit
Management Plans and was impressed with the increase in the quality. They
also stated that the exercise provided valuable time to ask questions about
what is happening in the buildings.

Mr. Woldeit opened the nominations for Legislative Representative for
2000-2002. Mr. Laverty nominated Mr. Short. Mrs. Schwab and Mr. Miller
seconded the nomination. There were no other nominations. Mr. Woldeit
closed the nominations. All Directors voted yes for the appointment of Mr.
Short to serve as Legislative Representative for 2000-2002. Appointment
carried.

Appointment of
Legislative Rep

Consent Agenda Consent Agenda

There are no objections, and the Consent Agenda was approved as addended.  

A. Personnel Report (as addended): Personnel Report

1. Certificated Personnel Report - (12) elections, (23) Sno Isle
Skills Center summer school elections, (20) summer school
elections, (15) resignations, (12) transfers, (3) retirements, (1)
reduction in force, (7) leaves, and (24) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (17) elections, (6) resignations, (1)
leave, (3) terminations, (13) informational items and (1) extra-
curricular election.

Classified
Personnel Report

3. Administrative Personnel Report - (5) elections, Bruce Boyer,
Mariner High School Assistant Principal; Dawn Champion-
Sullivan, Mariner High School Assistant Principal; Leslie

Administrative
Personnel Report
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Clauson, Horizon Elementary Principal; Janelle Phinney-Mill,
Explorer Middle School Assistant Principal; Dr. Marci Larsen,
Executive Director of Teaching and Learning; (1) resignation,
John Logan, Voyager Middle School Principal; (2)
informational items, Alison Brynelson, from Assistant Principal
at Explorer to Principal at Voyager, and Paula Martin, from
Associate Principal at Mariner to Administrative Duties at the
District Office.

B. Field Trip Summary Field Trip
Summary

C. District Enrollment in WIAA for 2000-2001 District Enrollment
in WIAA

D. Award of Bids: Yearbooks (All four middle schools and Mariner and
Kamiak were awarded to Jostens Publishing Company)

Award of Bids:
Yearbooks

E. Student Accident Insurance, FY 2000-2001, awarded to Excel-Serv Student Accident
Insurance

F. Declaration of Surplus Property Sale: Books Declaration of
Surplus Property

G. Financial Reports, April, 2000 Financial Reports

H. Payment of Bills and Payroll

General Fund - $409,776.66 
General Fund - $588,675.29 
Capital Projects Fund - $60,484.68 
Capital Projects Fund - $24,032.72 
ASB Fund - $86,362.95 
Payroll - $4,105,056.50 
Payroll - $1,270.12 
Payroll - $1,196,137.27 
Payroll - $393,368.74 
Payroll - $1,296.29 
Payroll - $411,874.96

Payment of Bills
and Payroll

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Miller moved, seconded by Mr. Laverty, to accept the 2000-2001 and
2001-2002 school calendars as presented. Mr. Woldeit expressed his
disagreement with an early dismissal prior to winter recess and frustration
with the Board for taking a positional bargaining stance on this issue, instead
of interest-based bargaining as all other items are bargained. He noted that
staff work longer than eight hours a day and many make house calls. The
staff deserves every penny of support the Board can give them, but adding a
minimal day was not the way to support staff. Noting that having a minimal
day prior to winter recess was a tradition, but that times have changed. His

2000-2001 and
2001-2002 School
Calendars
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feeling was that the issue was clearly political. He noted that the losers were
the students and the integrity of the instructional day was being eroded by
pep assemblies, testing, lock down drills, and many other activities. He could
not support the calendar.

Mr. Short disagreed with Mr. Woldeit's contention that if the Board
supported the calendar that they were subservient to some political agenda.
Mr. Miller did not believe there were political ramifications and that teachers
were capable of doing a quality job on a half-day. He continued that this was
in the best interest of students.

Mr. Woldeit moved to amend the title of the 'Victory 1000' program to
'Victory 997.5' to remind people of the reduction of class time. Amendment
died for lack of a second.

Amendment Died
For Lack of a
Second

On the motion, Mr. Laverty, Mrs. Schwab, Mr. Short and Miller voted yes.
Mr. Woldeit voted no. Motion carried.

Motion Carried

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Jack Eaton of Banc Of America Securities, the District’s bond underwriter,
presented information regarding current market conditions and the proposed
bond sale timeline. Goals for the 2000 Bond Sale include putting the money
to work as soon as possible so that additional funds can be generated to fund
such things as cost overruns. He recommended selling the bonds sooner,
rather than later. This will minimize the impact on the tax rate and allow the
District to receive the highest possible rating on the bonds. The School Bond
State Guarantee will allow the bonds to be rated two levels higher than the
District’s rating.

He recommended July 11th as the bond sale date and recommended issuing
all $48.085M bonds at one time to get the funds working and to attract large
investors. The District's Bond Counsel, Preston Gates and Ellis will prepare
the resolution to insure that the bonds are tax exempt. The bond interest rates
should be a little lower than 6%. He noted that rates were on the upswing so
it was to the District’s advantage to sell the bonds now. Moody’s rated the
District at A1 and Standard and Poor at A+. A Special Board meeting could
be held in the late afternoon on July 11th to adopt the resolution to sell the
bonds.

Bond Sale
Strategies and
Recommendation

Dr. Toothaker recommended taking advantage of the School Bond State
Guarantee. Mr. Miller moved, seconded by Mrs. Schwab, that it was in best
interest of the District to accept Resolution No. 14. All Directors voted yes.
Motion carried.

Res No. 14/99-00 -
School Bond State
Guarantee

Mr. Woldeit called for a break between 7:55 and 8:05 p.m. Break

Debra Fulton, Executive Director of District Services, introduced Lisa
Failing, Manager of Food Services, who gave the annual review of the
program. Food Service feeds an average of 9,085 meals daily across the
District. Ms. Schwab asked what the percentage of the drop in breakfast was
from the free and reduced categories. Ms. Failing will provide this
information at a later date. She noted that they had been substantially
understaffed particularly this spring. The summer food service program

Food Service
Review and
Recommendation
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would begin the following Monday at Horizon and Lake Stickney.

The Point of Sale program will allow the Food Service leads to manage their
program instead of doing paperwork. Research was also underway on
healthy ala carte items and athletes needs. A ‘breakfast on the go’ program
was also under consideration

Ms. Fulton reported that they were predicting a 1.5% increase in State and
Federal reimbursement, while also predicting a 3% salary increase and 2%
increase in food costs. She noted that the recommendation included a $.10
increase in meal prices and that ala carte prices would also increase.

After reviewing the input received from the school sites concerning the
meeting start time; the consensus was to remain with 6:30 p.m.

Proposed Board
Meeting Schedule

Dr. Hertlein noted that each Board member had received a draft of the Unit
Management Plans for 2000-2001. This is the fourth year of the plans and
the process was evolving. It was becoming very useful and more focused
with each year. He drew attention to the new section labeled "District,"
which contained required reports or legislation, and noted this will be an
efficient way to communicate all the state/federal requirements.

Accountability
Measures: Unit
Management Plans

Dr. Toothaker believed there should be some relationship between
compensation and performance for the Superintendent's position, but that the
tricky part was to find fair and just outcomes to measure. He also didn't want
teachers to feel like he was taking advantage of their hard work, efforts and
successes, nor for it to be a disincentive for staff. He had not been successful
in finding other districts in the State that have this type of package, and did
not have clear-cut recommendations. There were many pieces such as
successfully implementing the bond issue, which was unique to the District.
He suggested working with a couple Board members to craft a relationship
between his performance and compensation. Mr. Woldeit suggested having a
Compensation Advisory Committee, which could have Board representation
as well as outside individuals. Dr. Toothaker thought this would be valuable
and suggested that members come from other non-profit agencies. They
could begin work in the summer, but noted there was a compression of time.
Mr. Woldeit volunteered for the group and noted he would like the group to
be a Board Advisory Committee as described in Board Policy.

Mr. Miller expressed interest in additional compensation for the past year,
noting what Dr. Toothaker had done in working with the Board and how he
handled difficult situations. He was proud to have him as Superintendent.
Mr. Woldeit stated there could be long-term and short-term solutions to the
Superintendent's compensation. Mrs. Schwab was interested in working with
Mr. Miller on the short-term solution.

Superintendent
Compensation
Related to
Performance

Sally McLean, Executive Director of Business Services, reported that at the
request of Dr. Toothaker, she had convened an ad hoc advisory team to
review the computer desktop issue. She stated that it was important to
understand that while a uniform platform across the District would be ideal,
the District would continue to be a dual-platform District for awhile. The
bond funds were inadequate to create a 100% single platform. The
recommendation of the committee was that high schools adopt a windows
platform, and the middle and elementary schools have the option of being
either windows or Macintosh.

Computer Desktop
Platform
Recommendation



Regular Board Meeting Minutes - June 12, 2000

http://www.mukilteo.wednet.edu/board/Minutes/1999_00/00_06_12.html[10/16/2014 9:41:10 AM]

Dr. Toothaker expressed appreciation to committee for work they had done,
but disagreed with the recommendation of the committee. He stated that he
would recommend moving to a PC platform District-wide. This would not
mean that immediately all computers would be Windows-based, but for
purposes of planning and economy, they would come together for a unified
system and move away from the dual platform.

Mr. Laverty stated that three to four years ago his company had to migrate to
a single platform, but noted there still might be some value to the Apple
platform for visual communications. Migrating to a single platform made
sense. Ms. McLean stated that the committee felt strongly that the key to a
successful implementation was training and support.

Ms. Schwab stated that other large Districts that have dual platforms were
going to PCs. Apples and Macs were not supported or would be stand-
alones. Mr. Woldeit stated his company previously allowed departments to
choose platforms, which backfired. They had since required a single
platform. He hoped this would include a transition plan and noted it would
take time. Dr. Toothaker felt that part of the challenge was that the District
already had PCs and Apples, and users would have to come together.
Members of the Board expressed appreciation to the committee for their
hard work.

Ms. McLean reported that the budget reflected flat enrollment growth for
2000-2001. There were new programs from the legislature, but no new
funds. The preliminary budget recommendation contains funds to meet the
essential academic learning requirements. The allocation from the Better
Schools program is based on K-4 enrollment, with an estimated $660,000 for
next year. She stated that the budget committee wanted to caution about
programs that are added and felt strongly that the curriculum needed to be
supported. They advocated for the library enhancement to remain instead of
being reduced from $100,000 to $50,000. This enhancement is beyond the
building allocation.

Mr. Woldeit noted that at the middle school there are a number of students
reading below grade level and was not sure if the fund allocation was
sufficient to provide adequate books at the appropriate grade level. Gary
Plano, Director of Curriculum, stated it would be best to re-inventory the
books at the end of the school year when all new books had been received.
He noted the capability of inter-library loan, but that it had only been
implemented at the high school. Dr. Toothaker stated that middle school
students resist having elementary library books because of peer pressure and
that the subject matter may not be appealing. Mr. Woldeit stated that books
could be moved both up and down. Dr. Toothaker stated that the building
allocations would remain, but that this reduction would be a bump in the
road to meet the desires of the Board.

Mr. Laverty asked about cost efficiencies of contracting out certain types of
services. Dr. Toothaker stated they are reviewed, but care has to be given to
contract restrictions. Ms. McLean noted that there are discretionary areas in
the individual budgets where these services can be purchased. She also noted
that many of the cost savings presented were the result of the work on the
Reduced Educational Plan.

2000-2001 Budget
Review
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Ms. Schwab asked what percentage the reduction of $156,000 represented of
Teachers on Special Assignment (TOSAs). Ms. McLean responded that all
curriculum TOSAs would be eliminated and only two positions, dealing with
technology, would remain. Dr. Toothaker stated that the deans at elementary
level would have to pick up more of the delivery previously done by the
TOSAs. Ms. Schwab asked if any of the funds from the Better Schools
program were available. Dr. Toothaker responded that he didn't think so, as
the purpose of those funds was to reduce class size, provide intervention and
before/after school resources. The SLIG-type funds that go directly to the
schools could be available for these activities.

Mr. Woldeit wondered about the cost of using colored paper as compared to
all white. Dr. Toothaker stated that when the budget freeze came after the
levy failure, there was colored paper available in the schools. Some of that
supply was exhausted. The additional funds are not for colored paper, but for
white. The marginal costs for colored paper would not be submitted in the
budget process. Mr. Woldeit stated he would be interested in seeing the
figure. Ms. McLean provided information from the Print Shop, which used
28% colored paper last year. The current pricing was $3 a ream for colored
and $2.3 per ream for white. If everything had been done on white paper,
$1,700 would have been saved. Colored paper is used to key people to
certain types of documents (principals use same color to print newsletters)
and to provide definition.

Mr. Woldeit requested information regarding holding graduation at home as
compared to in Seattle. Deputy Superintendent Poss will research this issue.

Mr. Short wanted to begin the process of thinking about a Board of
Education Scholarship Fund. He wondered if such a fund was legal, how
long it would take to establish and how to outline a selection process for
recipients. He suggested that Board compensation be contributed to an
account. Mr. Laverty recommended that the Mukilteo Schools Foundation
could help with those contributions and the Board could decide how much
they wanted to award each year. Dr. Toothaker will work with Mr. Short to
answer these questions.

Board of Education
Scholarship Fund

There was no further business. Mr. Miller moved to adjourn. There were no
objections to the motion and the meeting adjourned at 9:46 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Tuesday, June 27, 2000

I. Call to Order by President of the Board, Ron Woldeit - Sno Isle Skills Center - 5:00 p.m.
II. School Dialogue - Sno Isle Skills Center - 5:00 p.m.

III. Recess - 6:00 p.m.

IV. Reconvene - District Office Board Room - 6:30 p.m.
V. Pledge of Allegiance

VI. Appointment of New Student Directors 

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Communications to the Board
A. Audience Members
B. Student Director Reports
C. Superintendent's Report

IX. Consent Agenda for Board Decision
A. Personnel Report
B. Grant Right of Way to Snohomish County for 4th Avenue Traffic Light
C. Surplus Excess Equipment and Depreciated School Buses
D. Final Acceptance: Kamiak Parking Lot

X. Agenda Items for Board Decision
A. Food Service Review and Recommendation
B. Computer Desktop Platform Recommendation
C. Proposed Board Meeting Schedule, 2000-2001

XI. Agenda Items for Board Discussion
A. Update on District Goal Activities
B. Procedure 1150-P - Student Directors
C. Brief Board On Budget Status -- Superintendent's Recommendations
D. Revisions to Student Rights and Responsibilities Handbook
E. Reduced Instructional Opportunity Time

XII. Recess to Executive Session

XIII. Executive Session for the purposes of discussing personnel matters

XIV. Reconvene into Regular Session
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XV. Adjournment
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Mukilteo School District No. 6
Regular Board Meeting of June 27, 2000

At 5:00 p.m. president of the Board Ron Woldeit called the Board meeting at
Sno Isle Skills Center to order with Mr. Laverty, Mrs. Schwab, Mr. Short
and Mr. Miller present.

Call to Order

The Board participated in a school dialogue with members of the staff and
parents at Sno Isle.

School Dialogue

Following the School Dialogue, the Board recessed at 6:00 p.m. to travel to
the District Office.

Recess

At 6:33 p.m., the Board reconvened into Regular Session. Miss Fridell and
Miss Zhou joined the meeting at this time. There was an audience of 12.

Reconvene

Dr. Toothaker led the flag salute. Flag Salute

Mr. Woldeit asked for changes to the agenda. Dr. Toothaker noted there was
an addendum to the Personnel Report. There were no other changes.

Review of Agenda

Dr. Toothaker administered the oath of office to Domi Zhou, Student
Director from Kamiak, and Carmen Fridell, Student Director from Mariner.

Appointment of
New Student
Directors

There were no audience communications to the Board. Communications to
the Board:
Audience Members

Miss Zhou reported that the school year had ended. The previous week she
had attended a World Affairs seminar in Wisconsin and heard speakers from
all over the world. Miss Fridell had attended Girls' State in Ellensburg the
previous week, which is an exercise of mock government where participants
fill the roles of various officials.

Student Director
Reports

Mr. Short had received a letter from the Evergreen School District requesting
that the District join them in encouraging WSSDA to support legislation on
both bonds and levies for a simple majority vote instead of the currently
required supermajority.

Mr. Laverty had spent the previous week with 140 science and math teachers
on East coast. He heard an address from the Secretary of Education and also
reported that a major concern in Congress was the reauthorization of the
Elementary and Secondary Act.

Mr. Woldeit reported that Dr. Toothaker had invited him to participate on the
Diversity Committee to express Board support. Dr. Toothaker was pleased to
have Mr. Woldeit join the group and noted he provided information on
available resources. They were in the process of implementing an idea Mr.

Board Reports
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Woldeit shared.

Consent Agenda Consent Agenda

There are no objections, and the Consent Agenda was approved as addended.  

A. Personnel Report as addended: Personnel Report

1. Certificated Personnel Report - (40) elections, (8) transfers, (14)
resignations, (1) retirement and (5) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (44) elections, (2) resignations and
(5) informational items.

Classified
Personnel Report

3. Administrative Personnel Report - (1) informational item and
the resignation of Sally McLean, Executive Director of
Business Services.

Administrative
Personnel Report

B. Grant Right of Way to Snohomish County for 4th Avenue Traffic
Light

Grant Right of Way
to Sno County

C. Surplus Excess Equipment and Depreciated School Buses Surplus Excess
Equipment

D. Final Acceptance: Kamiak Parking Lot Final Acceptance:
Kamiak Parking
Lot

Dr. Toothaker asked Carol Klein, Director of Human Resources, to introduce
Flip Herndon, Assistant Principal at Olympic View.

Introduction of
New Administrator

Agenda Items for Board Decision Agenda Items for
Board Decision

Mrs. Schwab moved to adopt the Food Service Review and Recommendation
as presented. Mr. Laverty, Mrs. Schwab, Mr. Short and Mr. Woldeit voted
yes. Mr. Miller abstained. Motion carried.

Food Service
Review and
Recommendation

Dr. Toothaker noted there had been some concerns expressed over the
computer desktop platform recommendation. He noted that this
recommendation dealt with the District's technology direction and that
making no decision was not a good way to proceed. Consistency is the key
to success in the long term. He likened the decision to adopting a new
curriculum, noting that it would impact a significant number of teachers and
staff. Training and staff development are a critical aspect. Changing from a
Macintosh to a PC platform will be challenging but the PC platform is the
norm in the outside world. Existing special software will need to be
addressed, but he noted that the software world was changing rapidly also.
Regarding graphical software available on the Macintosh, he noted there are
software packages also available for the PC. He also noted that there was a
local graphics company that successfully migrated to a PC platform several
years ago. Regarding the virus protection issue, the District has been very

Computer Desktop
Platform
Recommendation
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successful in maintaining security. Information needs to be managed
centrally, which can be done using a Windows NT server or Windows 2000,
such as for student lockers, so that it can be transferred with the student. He
said there are buildings that have had acquired Apple hardware, and noted
this would be a transition period where these programs will continue but
move to a Windows platform over time. The physical size of the machines
will be part of the bid specs so that replacement furniture will not be needed.
He noted that the goal of the Technology portion of the bond was to upgrade
technology as much as possible to improve student learning.

Mr. Short moved to accept the recommendation of the Superintendent and
begin moving toward a single PC/Windows platform. He noted that the Lake
Washington School District had been in the process of this same conversion
for several years. Graphics capability was just as good and improving over
time. Mrs. Schwab noted that more and more college students were using
PCs instead of Macs and new college graduates coming to work in the
District would be equipped to work with PC machines. Mr. Woldeit had also
experienced the transition from Apple to PC, noting that communication
problems had been simplified dramatically with the single platform. He had
heard from many staff members who all said that they would support the
Board’s decision. He stated it was extremely critical that everyone knows the
transition plan. Such things as will the District continue to accept donated
Apple computers need to be defined. Dr. Toothaker responded that there
would be a plan. In order to involve appropriate school technology staff, it
will be necessary to wait until fall to hold these discussions.

There was no further discussion. All Directors voted yes. Motion carried. Motion Carried

Mr. Laverty moved to accept the proposed Board Meeting schedule for
2000-2001.

Proposed Board
Meeting Schedule,
2000-2001

Mrs. Schwab moved to amend the schedule to meet at Horizon on February
12th instead of at Sno Isle Skills Center, where the Board had been that
evening. All Directors voted yes on the amendment.

Amendment
Carried

Mr. Woldeit had a question about visiting Lake Stickney on April 9, 2001,
because of the transition to a new building and whether the 2001-2002
school year might be better. Dr. Toothaker will have discussions with Cheryl
Boze, Principal at Lake Stickney, and a revision may be made in the future.
All Directors voted yes. Motion carried.

Motion Carried

Mr. Woldeit called for a break between 7:18 and 7:27 p.m. Break

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Andy Muntz, Manager of Communications and Public Relations, stated that
District Goal #6 said, " Celebrate and recognize success in our schools and
as a District or simply put -- Have Fun!" He presented a presentation about
the FUN (Fun, Unity and Networking) Committee. The FUN Committee
provides recreational, fitness, health activities throughout the year for staff
members while generating funds for scholarships for post-high school
education for students.

Update on District
Goal Activities
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Mr. Laverty was concerned when the Board originally made changes
regarding monetary payment to the Student Directors. He noted that Student
Directors receive course credit and volunteer hours for their participation.
Payment sets a precedent about other volunteer activities that should be
repealed. He appreciated the merit of the Student Directors contributions, but
did not agree with monetary payment.

Mr. Miller asked when the change would take affect. Mr. Laverty responded
immediately. Mr. Miller stated that would cause the positions to be falsely
advertised. Miss Fridell responded that she did not know payment was
available or that she would receive occupational credit. She didn't see why
Student Directors needed to be paid, as she took the position to better the
community. Miss Zhou stated that she had chosen not be paid but used the
hours as volunteer time to benefit the school and society. She also felt that
occupational credit was enough. Miss Fridell didn’t think that the lack of the
$6 hourly rate would prevent students from applying for the position. Miss
Zhou stated she wondered why other positions such as ASB officers were
not also paid and thought deletion of this portion removed many issues. Mr.
Woldeit expressed his support for not paying the students for the various
reasons previously stated, but felt that the current Student Directors should
be grandfathered and able to choose.

Mrs. Schwab stated that the changes she was recommending came out of
discussions with former Student Director Timothy Goddard and Miss Zhou
about incumbency. There was an automatic advantage if incumbent applied
for another term. While she wanted to give the opportunity to as many
students as possible, she noted the benefit of having time to grow into the
position. During the first year, Directors and Student Directors are just
beginning to understand their role. She recommended that Student Directors
serve for two years on staggered terms, or serve for only one year. Staggered
years would provide there would always be a new Board member and a
returning one.

Mr. Laverty noted that former Student Director Marko Liias had sent an
email about the subject, noting that having experience was a benefit. He felt
there was some value for two-year terms. Mr. Miller was concerned about
limiting the number of students. Mrs. Schwab noted that both Mr. Liias and
Miss Zhou expressed that it would be an advantage to the students to have
two-year terms. Miss Fridell noted that Student Directors that reapply for the
position generally are reappointed and suggested leaving the procedure as it
was. Miss Zhou stated that during the first year she didn't quite know what
was going on but started to understand toward the end of the year. She had
learned how to communicate to the school and how the meetings were to be
run. She could now apply what she had learned to her second year. She
preferred the two-year term option, with a caveat of not fulfilling the second
year of the term.

Dr. Toothaker stated that a two-year term was a long time for students. Mr.
Laverty noted that incumbents have a strong advantage. Miss Zhou stated
that the day before her interview, she participated in the Mariner interviews
where the same questions were used. She suggested developing another set
of questions. Mr. Woldeit expressed concern about limiting involvement and
liked the option of not having to select a person for a second term. The
process needed to be changed and mentoring new Student Directors needed

Procedure 1150-P
Student Directors
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to be reviewed.

Dr. Toothaker reported that the 2000-2001 budget was looking better than
was reported at the last review. He thanked Sally McLean, Executive
Director of Business Services, and Fred Poss, Deputy Superintendent, for
their hard work. Mr. Miller asked if the increased Sonitrol costs could be
paid through the new safety funds. Debra Fulton, Executive Director of
District Services, responded that they could. Mr. Miller's goal was not to
reduce the allocation to the library. Mr. Miller asked why the $20,000
additional cost for the Return to Work program was not discussed when the
new Workers' comp program was presented. It was explained that under the
State plan, the District would incur an increase of $101,000 in mandatory
premium increases. The new program was estimated to save the District
$80,000, thus the $20,000 increase.

Regarding the $4,500 for the MEA Evaluation Committee, Dr. Toothaker
stated that a new evaluation instrument would be developed with the
potential of peer evaluation. This can be very effective in improving teacher
performance. The $4,500 would pay for visitations to other Districts and for
release time for committee members to attend meetings.

Regarding the increased paper costs, Dr. Toothaker stated that school
districts were just moving into an environment where they could begin to be
paperless, but that it currently was a paper world. Mr. Laverty recommended
being a 'green' district and use recycled paper. Mr. Woldeit stated the
principals need to send email messages only to their staff.

Mr. Miller asked if the fuel adjustment was enough. Ms. Fulton responded
that the School District doesn't pay all the taxes that the general public pays
and the fuel costs are bid.

Mr. Woldeit asked if the Technology Teacher on Special Assignment
(TOSA) could be funded from the technology portion of the bond. Dr.
Toothaker that that was a possibility.

Mrs. Schwab asked about the Secondary Reform Activities, Certificate of
Mastery item. Dr. Toothaker responded that he wasn't sure that the $55,000
would be enough, noting that it would be a major effort. However, with the
personnel shifts that had taken place, there would be additional personnel
assistance. Mr. Poss stated that part of the cost was to cover Paula Martin’s
salary at the District Office to coordinate the reform and the other was for
potential release time and outside consultants.

Mrs. Schwab asked about the reduction in TOSAs and how training needs
would be met. Marcia Morrison, Executive Director of Elementary
Operations, stated she had talked to the elementary principals about
academic needs of students. They will use the Better Schools funding and
are in good shape with curriculum implementation. Mr. Woldeit asked if
there had been any discussion about having a set time for discussion groups
on the network about specific topics. Dr. Morrison responded that they had
not discussed this, but would. Grade level meetings have been established
and they could talk about how to implement such a program.

Mr. Laverty asked if TOSAs were typically used in the classroom. Dr.
Morrison responded that this was not typical in this District. These are

Brief Board on
Budget Status -
Superintendent’s
Recommendations
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usually one-year assignments with the person having expertise in the area.
At the elementary level, there are 300 teachers who are generalists, as
compared to 25 teachers at the secondary who are specialists. New staff are
instructed in curriculum during new teacher orientation. The August 29th

Learning Improvement Day will have inservice opportunities for those new
to a grade level.

Dr. Toothaker reported that the marriage of Teaching & Learning and
Operations was a work in progress and was coming together. The next step
was the participation of Teaching & Learning in the evaluation of principals
to provide accountability for the delivery of teaching and learning in the
classroom.

Mr. Woldeit asked about the Technology TOSA. Dr. Toothaker responded
that more than one will be needed to train all the staff, but caution needed to
be exercised on spending the training money from the technology portion of
the bond.

Mr. Woldeit asked if the $10,000 was enough money to pay for a middle
school trainer. Mr. Miller stated that sports had been added and the position
had been funded previously but was cut. The coaches have all expressed
concern about adequate training. Dr. Toothaker responded that the funding
was adequate.

Jim Peters, Executive Director of Secondary Operations, reported that each
year an ad hoc committee reviews the exceptional misconduct portion of the
Student Rights and Responsibilities Handbook. There was another committee
to review other changes to the handbook. The proposed changes are
advertised and presented to the schools for comment. He noted there were
few changes this year. Misconduct in exceptional form will always bring
suspension or expulsion, while in non-exceptional form it may not.
Misconduct on school buses can also have school discipline. Mr. Woldeit
asked if these changes were presented to the student councils. Mr. Peters
responded that they had not.

Mr. Woldeit questioned the topic of Insubordination, noting that many
actions could be interpreted as insubordination. Mr. Peters responded that
this dealt with exceptional insubordination.

Revisions to
Student Rights and
Responsibilities
Handbook

Mr. Woldeit stated there was research to the 1930s when schools began
getting prepared for natural disasters. Now, there is scoliosis testing, DARE
programs and many others. He wondered how much instructional time was
taken away from the 180-day calendar. Teachers say that hardly a week goes
by where there is not some interruption. He also compared Running Start
courses at the community college to high school, where students receive in
one quarter what takes a full year at the high school. Mr. Laverty asked if
Mr. Woldeit was suggesting an inventory of these activities to quantify the
situation. Mr. Woldeit responded affirmatively as he wanted to know how
much time was devoted to instruction.

Dr. Toothaker stated that members of the Cabinet had shared their thoughts
on the issue. There are many requirements placed on our schools and
teachers to do many things. He noted the danger with not trying to do
anything new, and asked what the mission of the district and schools were.

Reduced
Instructional
Opportunity Time
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He stated that the mission is much broader than time spent on instruction.
There are many areas such as citizenship responsibilities through club
activities and on the playfields. The core mission is academic achievement.
He then stated another portion of this question was what is instructional
time. Is it just direct instructional time, or informal classroom discussion or
watching the daily news broadcast. He cautioned that the data could be easily
misinterpreted. He agreed that public schools don’t have enough time, and
that students don't go to school for 240 days a year. Not enough resources
have been allocated to provide a full year of instruction.

Mr. Woldeit stated that enough resources hadn't been provided because there
was not enough empirical data to prove the need. Mr. Miller's biggest
concern was definition. He expressed the need for clarity and to have a goal.
Mr. Short saw some value in accumulating information on the amount of
time spent on various activities and to take this data to the Superintendent of
Public Instruction or the legislature in order to demonstrate the need for
more support. He noted there was risk in judging the value of education
noting that certain things now fall under the schools responsibility. Whether
the schools like it or not, they are meeting the needs that are not otherwise
met.

Miss Zhou thought it was a good idea to record how each day of the school
year was spent, but noted that it would be very hard to define. She suggested
that a rubric be established. Mrs. Schwab noted that WASL testing took a lot
of time and would be a good place to tell the legislature that schools needed
more time to accommodate this requirement. Other issues were more
intangible and definition was really difficult.

The Board recessed into Executive Session at 9:23 p.m. for the purposes of
discussing personnel matters.

Executive Session

Following the executive session, the Board reconvened into regular session
at 10:10 p.m.

Reconvene

There was no further business. Mr. Laverty moved to adjourn. There were no
objections to the motion and the meeting adjourned at 10:10 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
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Regular Board Meeting Agenda
Monday, July 17, 2000

I. Call to Order by President of the Board, Ron Woldeit - District Office Board Rooms - 6:30 p.m.

II. Pledge of Allegiance

III. Approval of Minutes 

Regular Meetings of June 12 and 27, and Special Meetings of June 14 and July 11, 2000

IV. Review of Agenda 
A. Review and Revision of Agenda

V. Communications to the Board
A. Audience Members
B. Superintendent's Report

VI. Consent Agenda Items
A. Personnel Report
B. Field Trip Summary
C. Award Contract to Complete Exterior Painting of Fairmount Elementary
D. Financial Reports, May 2000
E. Payment of Bills and Payroll

VII. Agenda Items for Board Decision
A. Proposed Revision to Procedure 1150-P - Student Directors
B. Revisions to Student Rights and Responsibilities Handbook

VIII. Agenda Items for Board Discussion
A. Update on District Goal Activities: Quarterly Financial Report (March, April & May)
B. National Board for Professional Teaching Standards
C. Regularly Scheduled Discussion of Educational Issues

IX. Recess to Executive Session

X. Executive Session for the purposes of discussing legal matters

XI. Reconvene into Regular Session

XII. Adjournment
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Mukilteo School District No. 6
Regular Board Meeting of July 17, 2000

At 6:31 p.m. president of the Board Ron Woldeit called the Board meeting
to order with Mr. Laverty, Mrs. Schwab and Mr. Miller present. There was
an audience of six.

Call to Order

Dr. Toothaker led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the minutes. Mr. Miller requested that
page 5, paragraph 4 of the June 27th minutes be revised to read "Mr. Miller
asked if the increased Sonitrol costs could be paid through the new safety
funds go into the bond funds." There were no further revisions. The minutes
of the Regular Meetings of June 12 and 27 and Special Meetings of June 24
and July 11, 2000, were approved as revised.

Approval of
Minutes

Mr. Woldeit asked for revisions to the Board agenda. There were none. Review of Agenda

There were no audience communications to the Board. Communications to
the Board

Dr. Toothaker shared several items from the Macro Evaluation Report,
which had been distributed previously with the Thursday Memo to the
Board. The Hispanic population had increased 67% and the Indian
population had increased 48%. The Caucasian population was the only group
that was decreasing. There had been a 1.1% decline over the past four years
on free and reduced lunch percentages. However, three elementary schools
had over 50% while three schools have 10% or less. Olivia Park had largest
number of new student registrations at 28%, while Challenger had 21% and
Discovery and Horizon both had 17%. Sixty-nine percent (69%) of 9th
graders have computers in their home. Teacher absences averaged 9.6 days
per year for 1999-2000, 12.8 for 1998-99 and 9.6 for 1997-98. A teacher
absence was defined as an eight-hour substitute and included all MEA
leaves. Mr. Laverty wondered how many were sick days and how many
were maternity leaves and other types of leaves. Dr. Toothaker noted the
large decrease over the prior year and that the number of teacher inservices
held during the day had been reduced. Mr. Woldeit stated with the
impending Certificate of Mastery, effort should be focused initially on the
teachers impacting the class of 2004.

Superintendent’s
Report

Miss Fridell joined the meeting at 7:00 p.m. Miss Fridell Joins
Meeting

Mr. Laverty noticed on the Graduate Follow-Up Survey that counseling did
not receive high marks. Dr. Toothaker responded that the student needs are
real. However, school counselors are trained in test administration, college
counseling, but not personal counseling issues. Mr. Laverty asked for the
counselor-to-student ratio. Miss Fridell stated she had a friend who was
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once contemplating suicide. The counselor was not trained in suicide
prevention, but was able to refer her friend to the appropriate resources.

Mariner and Kamiak have new walkie-talkies for security at outdoor
activities. Many publications were in the process of being produced for the
coming year and to summarize the 1999-2000 year. Several inservice events
are planned for later this summer and fall. Architects would be interviewed
with a recommendation to the Board for the Special July 24th meeting. The
cost-benefit analysis of the Kamiak Football grass surface had been
completed, with the consultants recommending replacement with artificial
turf. The type is yet to be determined. Summer food service was feeding 200
students per day at Horizon and 50 at Lake Stickney. Twenty-three (23)
teachers have been hired with 30 more openings to fill prior to the start of
school.

Consent Agenda Consent Agenda

There are no objections, and the Consent Agenda was approved as presented.  

A. Personnel Report: Personnel Report

1. Certificated Personnel Report - (12) elections, (1) Change in
Contract Status, (4) Transfers, (6) resignations, (1) retirement,
and (1) informational item.

Certificated
Personnel Report

2. Classified Personnel Report - (6) elections, (2) resignations, (1)
leave, (4) informational items, and the Non-Represented
Employee 2000-2001 Salary Schedule.

Classified
Personnel Report

3. Administrative Personnel Report - (1) election - Carolyn Webb,
Executive Director of Business Services, (1) resignation - Gary
Plano, Director of Curriculum, and approval of 2000-2001
Central Office Administrators and School Administrators Salary
Schedules.

Administrative
Personnel Report

B. Field Trip Summary Field Trip
Summary

C. Award Contract to Complete Exterior Painting of Fairmount
Elementary to Complete Painting in the amount of $62,282 plus
consultant fees.

Award Contract to
Complete Exterior
Painting of
Fairmount

D. Financial Reports, May, 2000 Financial Reports

E. Payment of Bills and Payroll

General Fund - $454,912.90 
General Fund - $719,603.46 
General Fund - $374,607.50 
Capital Projects Fund - $235,267.62 

Payment of Bills
and Payroll
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Capital Projects Fund - $24,388.64 
Capital Projects Fund - $32,555.93 
Trans Vehicle Fund - $502,634.58 
ASB Fund - $155,254.73 
ASB Fund - $95,165.13 
Payroll - $4,353,461.69 
Payroll - $1,274,822.37 
Payroll - $390,672.09 
Payroll - $272.00

Agenda Items for Board Decision Agenda Items for
Board Decision

Mrs. Schwab moved to approve the proposed revision to Procedure 1150-P -
Student Directors. Mr. Miller stated that by eliminating the monetary
payment that participation would be limited. Mr. Laverty, Mrs. Schwab and
Mr. Woldeit voted yes. Mr. Miller voted no. Motion carried.

Proposed Revision
to Procedure 1150-
P - Stunt Directors

Mr. Laverty moved to approve the proposed revisions to the Student Rights
and Responsibilities Handbook. Dr. Toothaker noted that modifications
discussed at the last meeting were made. Mr. Laverty, Mrs. Schwab, Mr.
Miller and Mr. Woldeit voted yes. Motion carried.

Revisions to
Student Rights and
Responsibilities
Handbook

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Dr. Toothaker reported that one of the District Goals dealt with maintaining
the fiscal soundness of the District. He presented the Third Quarter Financial
Reported and noted that many things had happened since the report's ending
date of May 31st. The District would come in above the minimum 3% ending
fund balance target. The bond sale was the strongest statement of the
District’s fiscal health. The upgraded bond rating to Aa3 denotes a strong,
healthy district.

The District still had not received written information from the county
regarding the reduction in Boeing's assessed evaluation. The written
information to help understand the process is necessary before forming
conclusions on what should or should not have happened. He was doubtful
that any of the money would be able to be recaptured. Approximately
$225,000 will be lost from the general fund for each of the fiscal years. This
money could have been used on school improvement activities. If the county
had taken the action only two months previously, only one fiscal year would
be impacted. Dr. Toothaker stated that a determination on next course of
action would be decided that week.

Mr. Miller asked about progress on the Bond Audit Committee. Dr.
Toothaker responded that they were receiving commitments and were close
to filling all the positions. Mr. Woldeit stated that parents would have
expectations about security issues by the first day of school and that they
needed to let parents know what was happening. Andy Muntz, Manager of
Communications and Public Relations, noted there would be a quarterly
publication mailed to interested patrons about the status of the bond projects.
Dr. Toothaker would also include this information in his monthly letter to all
employees.

Update on District
Goal Activities:
Quarterly Financial
Report (March,
April and May)
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Dr. Toothaker stated that the proposed budget would include a fully funded
library enhancement. He was pleased that the District was in sound financial
condition and was confident that Carolyn Webb, new Executive Director of
Business Services, would continue providing accurate, timely information.

Mr. Woldeit stated that at the School Dialogue at Challenger, the Board
heard about national teaching and coaching certification. Dr. Toothaker
stated the legislature was providing a $3,500 bonus this year for teachers
who have earned the National Certification. Mrs. Schwab stated that during
the second year, teachers would be in competition for the bonus. She also
noted that this is quite a rigorous program. A discussion followed concerning
the merits of the program for Mukilteo teachers.

In response to a question about the intent of the item, Mr. Woldeit stated that
there were at least two teachers in pursuit of national certification and he
knew of one coach who was already nationally certified. He asked if the
Board was interested in supporting, encouraging, or requiring this type of
certification. Dr. Toothaker wanted to discuss this further and determine how
many teachers are or will be certified and how many sports have national
certification. Mrs. Schwab asked for information about how other school
districts support this effort. A report will be made in October.

National Board for
Professional
Teaching Standards

Mr. Woldeit stated that there was a Board presentation once each month on
the District Goals. He suggested the addition of an educational topic once
each month and perhaps having a theme for the meeting. Dr. Toothaker
responded that this was a good idea and would be an opportunity to discuss
some important topics in a systematic way. Mr. Miller was concerned that if
the schedule was determined for the year that current relevant topics might
be missed. Mr. Woldeit stated there could be a list of topics to choose from
as appropriate for a 30 minutes discussion. The consensus was that each
Board member would submit a prioritized list of five topics for
consideration.

Regularly
Scheduled
Discussion of
Educational Issues

The Board recessed into Executive Session at 8:14 p.m. for the purposes of
discussing legal matters.

Executive Session

Following the executive session, the Board reconvened into regular session
at 8:47 p.m.

Reconvene

There was no further business. Mr. Laverty moved to adjourn. There were no
objections to the motion and the meeting adjourned at 8:47 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, August 14, 2000

I. Call to Order by President of the Board, Ron Woldeit - District Office Board Rooms - 6:00 p.m.

II. Recess to Executive Session

III. Executive Session for the purposes of discussing personnel matters

IV. Reconvene into Regular Session - 6:30 p.m.

V. Pledge of Allegiance

VI. Approval of Minutes 

Regular Meeting of July 17, and Special Meeting of July 24, 2000

VII. Review of Agenda 
A. Review and Revision of Agenda

VIII. Public Hearing - 2000-2001 District Budget, All Funds

IX. Communications to the Board
A. Audience Members
B. Superintendent's Report

X. Consent Agenda Items
A. Personnel Report
B. Extended Field Trip Summary
C. Interdistrict Agreements - Special Education Services
D. Kamiak Addition Final Approval
E. Interlocal Agreement for Cooperative Education Services for Vocational-Technical and Basic Education
F. Resolution No. 19/99-00, Authorizing School District Personnel to Sign OSPI Construction

Documentation
G. Adoption of 2000 State Study and Survey
H. Financial Reports, June 2000
I. Payment of Bills and Payroll

XI. Agenda Items for Board Decision
A. Resolution #16/99-00, Budget Adoption, All Funds, FY 2000-01
B. Resolution #17/99-00, Authorizing the Transfer of Funds from the Transportation Vehicle Fund to the

Debt Service Fund
C. Resolution #18/99-00, Authorizing County Treasurer to Deposit Interest Earned on the Debt Service Fund



Regular Board Meeting Agenda - August 14, 2000

http://www.mukilteo.wednet.edu/board/Agenda/1999_00/00_08_14.html[10/16/2014 9:41:13 AM]

and Capital Projects Fund to the General Fund in FY 2000-01

XII. Agenda Items for Board Discussion
A. Proposed Revision to Board Policy 2161 - Education of Students with Disabilities
B. E-Board Meeting Materials
C. Graduation Strategy
D. Fast-Tracking Field Improvements at Kamiak
E. Update on All-Day Kindergarten

XIII. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Regular Board Meeting of August 14, 2000

At 6:00 p.m. president of the Board Ron Woldeit called the Board meeting
to order with Mrs. Schwab, Mr. Short and Mr. Miller present.

Call to Order

The Board recessed into Executive Session for the purpose of discussing
personnel matters.

Recess

The Board reconvened into regular session at 6:33 p.m. Miss Zhou and Miss
Fridell joined the meeting at this time. There was an audience of
approximately 20.

Reconvene

Dr. Toothaker led the flag salute. Flag Salute

Mr. Woldeit asked for revisions to the minutes. There were no revisions and
the minutes of the Regular Meeting of July 17 and Special Board meeting of
July 24, 2000, were approved as presented.

Approval of
Minutes

Mr. Woldeit asked for revisions to the Board agenda. There were none. Review of Agenda

At 6:32 p.m., Mr. Woldeit opened the Public Hearing for the 2000-01
District Budget, All Funds. There were no comments. Mr. Woldeit closed the
hearing at 6:33 p.m.

Public Hearing:
2000-01 District
Budget, All Funds

There were no audience communications to the Board. Communications to
the Board:
Audience Members

Dr. Toothaker asked Fred Poss, Deputy Superintendent, to introduce Ed
Young, interim Assistant Principal at Kamiak High School, who previously
worked for Northshore School District.

Dr. Toothaker reported he had received a letter from Gail Rauch, County
Assessor, stating she would prepare answers to the District's questions about
the Boeing Tax Assessment issue and that they should be received within
two weeks.

Recruiting has begun for the vacancy of the Manager of Construction and
Planning. The Mariner and Lake Stickney Education Specification
committees have begun their work. Denny Armstrong is the new Manager of
Transportation and one of his first challenges will be to deal with the
shortage of bus drivers.

The general-purpose surplus property sale will be held at Serene Lake on
August 18th.

The District received notification that it can participate in the Tobacco

Superintendent’s
Report
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Settlement, which will provide funding of approximately $1,200 plus $3-4
per FTE.

Dr. Toothaker listed the numerous inservice events taking place in the next
several weeks. The focus of the Administrative Work Sessions to be held the
next two days would be decision-making.

Dr. Toothaker shared an article from Education Week about Rochester, New
York's program where students can choose three-, four- or five-year tracks
to graduate from high school. Personnel is facing challenges in hiring special
education teaching staff. He noted that another article in Education Week
spoke about districts offering signing bonuses and relocation expense
reimbursement. He noted that the answer to this problem is more resources
for public education.

The Board and Dr. Toothaker also discussed the Canadian geese problem at
Mariner High School.

Consent Agenda Consent Agenda

There were no objections, and the Consent Agenda was approved as
presented.

 

A. Personnel Report: Personnel Report

1. Certificated Personnel Report - (28) elections, (1) change of
contract status, (1) leave, (1) retirement, (5) transfers, (16)
resignations, and (2) informational items.

Certificated
Personnel Report

2. Classified Personnel Report - (11) elections, (3) resignations, (1)
leave, (3) informational items and (1) retirement.

Classified
Personnel Report

3. Administrative Personnel Report - Recommendations: Ed
Young, Interim Assistant Principal at Kamiak, Gary E.
Toothaker, Superintendent, amend contract of employment, (1)
resignation, Mike Scott, Assistant Principal at Mariner, (1)
information item, Sharon Lehwalder, Interim Teaching and
Learning Program Administrator effective July 1, 2000 through
June 30, 2001.

Administrative
Personnel Report

B. Extended Field Trip Summary Field Trip
Summary

C. Interdistrict Agreements - Special Education Services; Little Red
SchoolHouse, Listen and Talk, and Snohomish School District.

Interdist
Agreements - Spec
Ed Services

D. Kamiak Addition Final Acceptance KA Final
Acceptance

E. Interlocal Agreement for Cooperative Education Services for
Vocational-Technical and Basic Education with the Lake Washington
School District

Interlocal
Agreement for
Cooperative
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Education Services

F. Resolution No. 19/99-00, Authorizing School District Personnel to
Sign OSPI Construction Documentation

Res No. 9/99-00,
Personnel to Sign
Documentation

G. Adoption of 2000 State Study and Survey Adoption of 2000
State Study &
Survey

H. Financial Reports, June, 2000 Financial Reports

I. Payment of Bills and Payroll

General Fund - $377,760.76 
General Fund - $246,979.94 
Capital Projects Fund - $104,769.43 
Capital Projects Fund - $48,956.69 
Transportation Vehicle Fund - $6,653.95 
ASB Fund - $62,442.17 
Payroll - $4,164,662.73 
Payroll - $323,251.53 
Payroll - $76.00 
Payroll - $1,237,158.38 
Payroll - $182,857.57

Payment of Bills
and Payroll

Agenda Items for Board Decision Agenda Items for
Board Decision

Mrs. Schwab moved to approve Resolution #16/99-00, Budget Adoption, All
Funds 2000-01. Mr. Short asked about funding for Program 74 - Highly
Capable. Carolyn Webb, Executive Director of Business Services, responded
that Program 74 is the amount funded by the State for the highly capable
program. The District funds the remainder of the program. There was no
other discussion. Mr. Woldeit called for the question. Mrs. Schwab, Mr.
Short, Mr. Miller and Mr. Woldeit voted yes. Motion carried

Res #16/99-00,
Budget Adoption,
All Funds 2000-01

Mr. Miller moved to approve Resolution #17/99-00, authorizing the transfer
of funds from the Transportation Vehicle Fund to the Debt Service Fund.
Mrs. Schwab, Mr. Short, Mr. Miller and Mr. Woldeit voted yes. Motion
carried

Res #17/99-00,
Transfer of Funds
from TVF to Debt
Service Fund

Mr. Short moved to approve Resolution #18/99-00, authorizing the County
Treasurer to deposit interest earned on the Debt Service Fund and Capital
Projects Fund to the General Fund in FY 2000-01. Mrs. Schwab, Mr. Short,
Mr. Miller and Mr. Woldeit voted yes. Motion carried

Res #18/99-00,
Authorizing
Treasurer to
Deposit Interest
Earned

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Renae Porter, Coordinator of Special Services, reported that earlier this
spring a policy revision for Board Policy 2161 - Education of Students with
Disabilities, had been prepared by WSSDA and presented to the Board. It

Proposed Revision
to Board Policy
2161 - Education of
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was determined that a different revision of the policy would better meet the
needs of the District. OSPI had requested that all Districts adopt a revised
policy reflecting the changes with the Individuals with Disabilities Act
(IDEA). The new proposed revision was presented to the Board. She noted
that there are many unfunded mandates and special services staff are
required to complete an inordinate amount of paperwork to meet the
requirements of the law.

Students with
Disabilities

Dr. Toothaker reported that the District uses a lot of paper. He proposed
trying to move to a more electronic way of sharing information. He noted
that the Board Policies speak of a printed agenda and would need to be
clarified that they could be sent electronically. A process for the Board to
manage information at the meeting would need to be developed such as
displaying items via overhead. Mrs. Schwab noted that Board members could
print relevant materials at home. The consensus of the Board was that Dr.
Toothaker pursue sending Board materials electronically.

E-Board Meeting
Materials

Mr. Woldeit reported that several teachers had approached him about high
school graduation. They had received invitations but no tickets and were not
sure they could attend. The impact that Kindergarten to 8th grade teachers
have on students lives is the same as high school teachers. He also asked
when the tradition of holding graduation in Seattle began. Mr. Miller noted
that 5:00 p.m. on Friday in Seattle was the worst possible time. Mr. Poss
responded that Mercer Arena and Hec Ed are scheduled one to three years in
advance, and are highly desired by many larger high schools and community
colleges in the area. The dates are determined by availability. The 2001
graduation will be held on Sunday afternoon because that was the only date
available. He noted that the big issue for parents and students is that
everyone should be able to attend the ceremony. Seating is needed for
approximately 5,000 people. Tracy VanWinkle, Principal of Mariner, stated
that students control graduation and make decisions about such things as
what can be worn under the gowns, with staff enforcement of their decisions.
The Senior Party will follow graduation and is a parent-planned activity.

Dr. Toothaker thought it was a good idea to have an open invitation to all
District staff for graduation. Dr. Toothaker was requested to develop a policy
with the concept of inclusion of all school district personnel.

Graduation Strategy

Mr. Miller expressed interest in beginning the field improvements at Kamiak
sooner, hopefully to be completed by the start of the 2001 football season, or
perhaps soccer. Mrs. Schwab noted that the type of surface had not yet been
decided. Debra Fulton, Executive Director of District Services, stated that
they received applications from landscape architects in anticipation of the
consultant's report. Who will be selected will depend on the type of surface
desired. Kamiak staff need to be involved. The goal is to be on-line before
football next year. Fencing is included although she noted that the District
receives criticism at Mariner for lack of access. With a million-dollar
facility, the investment needs to be protected. She noted that the Kamiak site
is very remote. They will be working with the site council at Kamiak.

Fast-Tracking Field
Improvements at
Kamiak

Mr. Woldeit reported that this topic was generated as a result of an article in
The Herald. Dr. Toothaker responded that the article also caught his attention
and was another example of needing to read between the lines. One would
conclude that the research was clear that full-day Kindergarten has a positive

Update on All-Day
Kindergarten
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impact on student learning. However, that is not what the research says. First
grade teachers would say that All-Day Kindergarten has a positive impact on
student learning, but fourth or fifth grade teachers would not agree. There
might be a slight benefit of full-day, but it could not be clearly concluded.
He noted benefits of socialization.

Dr. Toothaker had spoken with the Superintendent of the Edmonds School
District, who agreed that there was no research supporting a long-term
academic advantage. Edmonds has been providing a full day program on a
cost basis for a number of years. Mukilteo made the decision to pilot the
program this year. Edmonds uses Title I funding, while Mukilteo uses that
funding for before/after school remediation, Jump-Start and other activities
that are research supported. Also, there are only two schools that have space
for the program. Fairmount is fully enrolled with 25 students. Olivia Park
currently has 15 signed up. They were waiting to see if other participants
come forward. Information was distributed identically to both schools, and
also with District-wide flyers. He may request funding to make run the
program at Olivia Park if the 24 target is not reached.

There was no further business. Mr. Miller moved, seconded by Mr. Short, to
adjourn. There were no objections to the motion and the meeting adjourned
at 8:10 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Regular Board Meeting Agenda
Monday, August 28, 2000

I. Call to Order by President of the Board, Ron Woldeit - 6:30 p.m.

II. Pledge of Allegiance

III. Review of Agenda 
A. Review and Revision of Agenda

IV. Communications to the Board
A. Audience Members
B. Student Director Reports
C. Superintendent's Report

V. Consent Agenda for Board Decision
A. Personnel Report
B. Categorical Program Applications (Title I, LAP, TBL, Title VI, Special Education)
C. Interagency Agreement - Special Education Services - Northwest School For Hearing Impaired Children
D. Interlocal Purchasing Agreement with Lake Washington School District
E. Equipment Donations

VI. Agenda Items for Board Decision
A. Proposed Revision to Board Policy 2161 - Education of Students with Disabilities

VII. Agenda Items for Board Discussion
A. Update on District Goal Activities
B. Health Insurance for Students
C. Proposed Revisions to Board Policy and Procedure 1400 - Meetings, and Board Policy 1420 - Agenda
D. Teacher Evaluation Task Force
E. Instruction Opportunity Time

VIII. Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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Mukilteo School District No. 6
Regular Board Meeting of August 28, 2000

At 6:31 p.m. president of the Board Ron Woldeit called the Board meeting
to order with Mr. Laverty, Mrs. Schwab, Mr. Short, Mr. Miller, Miss Zhou
and Miss Fridell present. There was an audience of approximately 20.

Call to Order

Dr. Toothaker led the flag salute. Flag Salute

Mr. Woldeit asked for changes to the agenda. There were none. Review of Agenda

There were no audience communications to the Board. Communications to
the Board:
Audience Members

Miss Zhou reported she had been featured in the Mukilteo Beacon for her
artwork and that her artwork would be on display in Seattle for two months.
Miss Fridell reported that registration went well at Mariner, but no one
received class schedules due to a computer error.

Student Director
Reports

Mr. Short reported that the WSSDA Legislative Assembly would be held
September 22-23. There were 30-40 items to be reviewed for possible
inclusion in the package to be presented to the legislature. Mr. Laverty noted
he would attend as part of the WSSDA Board of Directors. Mrs. Schwab
reported that the Governor's Juvenile Justice Advisory Committee (GJJAC)
was writing it's final report. Mr. Miller believed that a Board member should
attend the National Conference on Secondary School Principals in March, as
the focus was school reform. Mr. Laverty reported that Communities in
Schools of Snohomish County would offer dinner at Lake Stickney on
Tuesday, September 5th. Mrs. Schwab noted that KCTS Channel 9 had two
upcoming programs that were of interest: Workplace Essential Skills for Pre-
GED Learners and Saving our Schools from Hate and Violence. Mr. Woldeit
hoped everyone had an opportunity to read the Seattle Times article on
WASL test scoring.

Mr. Woldeit asked Dr. Toothaker for a report prior to the start of school. Dr.
Toothaker stated that parents were pitching in at different schools to spruce
up the schools and the parents at Mariner did an especially nice job on the
grounds. The new teacher workshop was held on the previous Friday. Like
all Districts, Mukilteo is facing a shortage of teachers and is in a very
competitive environment. He noted that all positions would not be filled for
the start of school, and that at least one area school district was offering
incentives to special education staff. Dr. Tony Wagner would present to the
staff the next day on School Reform. It was noted that incentives are a
contractual item.

Board Reports

Consent Agenda Consent Agenda
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There are no objections, and the Consent Agenda was approved as presented.  

A. Personnel Report: Personnel Report

1. Certificated Personnel Report - (33) elections, (2) change of
contract status, (11) resignations, (1) retirement and (4)
transfers.

Certificated
Personnel Report

2. Classified Personnel Report - (3) elections, (5) resignations, (1)
leave, (4) informational items and (1) transfer.

Classified
Personnel Report

B. Categorical Program Applications (Title I Part A, Learning Assistance
Program, State Transitional Bilingual Program, Title VI, and Special
Education: IDEA-B (ages 3-21), Section 619 (ages 3-5) and Capacity
Building and Improvement)

Categorical
Program
Applications

C. Interagency Agreement - Special Education Services - Northwest
School for Hearing Impaired Children

Interagency
Agreement - NW
School for Hearing
Impaired Children

D. Interlocal Agreement with Lake Washington School District for the
purchase of computer equipment.

Interlocal
Agreement with
Lake Washington

E. Equipment Donations: playground equipment, TV & computer
accessories and music equipment from a PTA and a camera system for
indoor concession stand from a Booster Club.

Equipment
Donations

Agenda Items for Board Decision Agenda Items for
Board Decision

Mr. Miller move to accept the proposed revision to Board Policy 2161 -
Education of Students with Disabilities as presented. All Directors voted yes.
Motion carried.

Board Policy 2161 -
Education of
Students with
Disabilities

Agenda Items for Board Discussion Agenda Items for
Board Discussion

Marci Larsen, Executive Director of Teaching and Learning, provided an
update on District Goal #5 (The Mukilteo School District will provide the
opportunity for every child to experience success in learning. Educational
programs and activities will be designed to engage and challenge children at
their appropriate levels of ability.) and District Goal #7 (The Mukilteo
School District will endeavor to provide resources and services so that all
students may achieve grade level skills in reading. The District will maintain
existing programs to ensure that every child is a reader by the third grade
and continues to read at grade level in accordance with the student’s
ability.)

The focus of the presentation was summer programs. Dr. Larsen noted that

Update on District
Goal Activities
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summer was a very active time for the School District. She introduced Sue
Doud, Learning Support Teacher at Fairmount Elementary. Mrs. Doud
coordinated Jump-Start, which is a federally funded program for primary-
age students. Fifty Kindergarten through second grade students were targeted
in the spring and 31 of those participated in the program this summer.

Dr. Dennis Haddock, Director of Special Services, spoke about the Extended
School Year (ESY) program, which provides services to special education
students who are likely to have or already have documented previous year's
regression. He noted it was an unfunded mandate. Of the 1,340 students on
IEPs, 75 were referred, 55 of those found eligible, and 49 students
participated.

Wally Stier, CyberNight program coordinator at ACES, reported that 39
students participated in CyberSummer. They were able to recover enrollment
funding for 20 students. Students had access to 21 different courses.

Steve Burch, Director of Sno Isle Skills Center, reported that Sno Isle
offered free summer school to 1,115 students from the 14 member Districts.
Of those, 261 students were from Mukilteo. Skills Centers receive special
funding from the legislature to fund the summer program.

Kathrin Carr, Vocational Director, introduced Ginny Shirk who coordinates
the Summer Work Experience program. Ms. Shirk noted this was the 5th

year they participated in the federally funded program, which provides
funding for about 30 students. They served 27 students who met the
requirements (behind in credits, below reading level, and at federal family
income guidelines) and turned away another 30. All 27 students had a
positive experience over the summer and will have continued support
throughout the school year.

Mary Beth Crowder-Meier, Summer School Coordinator, reported that
summer school was held at Voyager. A total of 102 elementary students, 154
middle school and 118 high school students participated. There were 39 out-
of-district students participating and 34 Transitional Bilingual scholarships
were offered.

Debra Fulton, Executive Director of District Services, reported on the
support activities for summer programs. Buses traveled 2,600 miles for the
ESY and fieldtrips were provided for Sno Isle and other miscellaneous trips.
At the two summer food service sites, Horizon averaged 225 lunches per day
and Lake Stickney averaged 50. She was proud of her employees, especially
Food Service staff, who were willing to work small portions of every day or
split shifts to offer these services to children.

Mr. Miller asked how many students attended Summer School on
scholarships. Ms. Crowder-Meier responded that approximately 50,
including those on TBL scholarships. He also asked about continued
employment for those students in Summer Work Experience. Ms. Shirk
responded that most would not continue because the focus of the students
during the school year should be their studies. Some were offered
employment from their bosses. Students were turned away because the
funding is federal and had about a 10% cut this year. They also paid for
students to go to summer school.
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Dr. Haddock and Marilyn Harkins, School Nurse, reported about low- and
no-cost health insurance for students and their families. Dr. Haddock
displayed a flyer regarding eligibility for low- or no-cost health insurance
that will be sent to all students with first day packets. Also contained in the
first day packet is a multi-use form that indicates interest in Free and
Reduced lunch as well as interest in pursuing health care options. Secretaries
and registrars will continue to work with low-income families directing them
to the services they need.

Mrs. Harkins noted that use of the multi-use form would be fine-tuned.
Outreach to needy families has always happened, as has networking with the
Snohomish Health Department. Through the Health Department, interpreters
are available for Spanish and Ukrainian languages. Mrs. Schwab asked if the
multi-use form was available in other languages. Dr. Haddock responded that
it was, but work needed to be done to make sure the families received the
appropriate language form. Mr. Woldeit asked about vision care. Mrs.
Harkins responded that School Nurses do vision screening in the Fall and
vision care, which includes both an eye exam and glasses, is part of the
Medicaid program. Students not qualifying for Medicaid can have these
needs provided by the Lions Club.

Health Insurance
for Students

Dr. Toothaker noted that electronic transmission of the Board packet was
tested this time, and was a work in progress. Mr. Woldeit suggested that the
Board materials be placed on the website. Mrs. Schwab suggested that a
comprehensive list of attachments be sent.

Proposed Revisions
to Board Policy and
Procedure 1400 -
Meetings and
Board Policy 1420 -
Agenda

Mr. Woldeit called for a break from 7:47 p.m. until 7:57 p.m. Break

Fred Poss, Deputy Superintendent, reported that a joint MEA-District
committee met last year about the evaluation process. They had hoped to
complete their work in a year, but were doing a thorough review and would
not complete their work until January 2001. Discussions have been held on
the concepts of support and mentoring related to the evaluation process and
on improving performance. They have met with other school districts
regarding peer mentoring. Shirley Andrews, MEA President, said it had been
a wonderful process and that the mentoring portion was a very important
piece.

Mr. Laverty asked if the process used by Bellevue School District becomes
onerous. Mr. Poss responded that some people believed that it did. Marcia
Morrison, Executive Director of Elementary Operations, responded that they
were in support of peer assistance, but not of peer review, as was contained
in the Bellevue model. They were interested in helping teachers become
better teachers. The evaluation process also covers librarians, nurses,
counselors and many other specialists that are included by the MEA
Collective Bargaining Agreement. Peer review was beyond coaching and
teaching, but asked staff to make decisions about placing others on a plan of
assistance or non-renewal of their contract.

Dr. Toothaker stated that they wanted to have a joint team of building
representatives, principals, and central office staff build an understanding of
the process. He noted further that there were very few teachers that need this

Teacher Evaluation
Task Force
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assistance. Mr. Woldeit asked how the distinction was made between
teaching styles and poor teachers. Dr. Toothaker noted there were teachers
that have styles that are not compatible with a particular building, and
provisions need to be made for this. Teaching styles must fit the needs of
students.

Mr. Woldeit stated the topic was his idea and wanted to change the title to
"Significant Teaching Moments." He was still very interested in tracking the
Significant Teaching Moments Reductions to fully comprehend the loss. Dr.
Toothaker expressed concern about the definition of "Significant Teaching
Moments" and noted that the record keeping could be very burdensome for
staff to do. He wondered how to collect the data without further hindering
instruction.

Mr. Miller stated that senior week testing was obvious lost time, but
wondered who would define what was lost instruction as he considered
assemblies, field trips and fire drills important to a well-rounded education.
Mr. Short stated it would be difficult to determine the appropriate use of time
school-by-school and grade-level-by-grade-level and that the Board should
set the goals and let the individual schools determine the best use of the day.
He stated the time to complete an IEP could be measured and the legislature
could be told it is excessive.

Miss Fridell thought it was a great idea to gather the data. Mrs. Schwab
thought that the definition was the critical piece, and then what the Board
could agree on. She heard consensus on time spent on IEPs. She then
suggested that the Board determine what they were trying to define and what
points they could agree upon.

Miss Zhou noted that different students learn differently, so varying learning
opportunities was important. The long-term goal should be how to effect
more learning time for students. Mr. Laverty stated that attempting to
quantify what is happening in the schools was a huge job. One man’s wasted
time is another’s significant instructional experience.

Mr. Woldeit stated that the schools were originally given 180 days. But the
State, Federal government and others keep adding things to be done.
Scoliosis testing isn’t bad, but there wasn't a day added on to the school year
to accomplish it. Schools aren't given extra time for drug and alcohol abuse
teaching. He appreciated that the WASL was raising the bar, but schools
were not given any extra time. He noted that reading scores could be
significantly improved if there were 220 days of school. He was not
suggesting to eliminate all assemblies, but to keep track of them. Mr. Short
stated it could be very useful to pass information on to legislators on the
legal requirements as part of the instructional day to prove additional funding
is needed.

Dr. Toothaker asked to spend time with the management team to determine
what information is currently available and to brainstorm data-collecting
vehicles, noting that there may be an easier way to gather the data. He stated
that the special education problem would not be able to be solved because
the District does not have the authority to implement the obvious solution.
Mr. Woldeit stated his opinion that every student was special and should
have an IEP.

Instruction
Opportunity Time
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There was no further business. Mr. Laverty moved to adjourn. There were no
objections and the meeting adjourned at 8:52 p.m.

Adjournment

MSD Board Pages maintained by Kim Anderson.
Andersonke@mukilteo.wednet.edu
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